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Projects for 2024-2025

Expectation of the State is that the work colleges do has shifted as a result of the Guided 
Pathways work and hopefully is sustainable and institutionalized.   There is very little 
funding specifically for Guided Pathways.  

Four faculty positions will be announced to the campus soon for the next academic year 
to finish up a lot of our projects, such as our Ellucian dashboards and automatic 
communication plan.  Dedicated resources will be going from 47 CAH for 2023-2024 to 32 
CAH for 2024-2025 and the projects have already been identified.

● Guided Pathway Coordinators  
○ 2 Faculty Coordinators from Academic and/or Student Services

● Guided Pathways Technology & Ambassador Coordinators 
○ 2 Faculty Coordinators from Student Services and Academic Services, respectively



AB 1705/928
AB 1705/928 Requirements:

■ Place students on a pathway 

based on their chosen major 

and education goal

■ Recommend a Math course 

and an English course along 

their pathway

■ Notify students of any 

deviations from their pathway

Title V changes will require all 

students to take a math class for an 

Associate’s Degree. 



Majors requiring 
Calculus I 



RP Group Data to support AB 1705/928



RP Group Data to support AB 1705/928



Zoom in of the data on the last slide….



Changes in funding to Community Colleges
The Student Centered Funding Formula is all about ensuring community colleges are 
funded, at least in part, in how well their students are faring. Funding based on:

● Base allocation, which largely reflects enrollment.
● Supplemental allocation based on the numbers of students receiving financial aid, 

such as a College Promise Grant, Pell Grant or/and students covered by AB 540.
● Student success allocation based on outcomes that include the number of students:

○ earning associate degrees and credit certificates, 
○ transferring to four-year colleges and universities, 
○ complete transfer-level math and English within their first year, 
○ complete nine or more career education units and attained the regional living 

wage.



Through the Gate identified 4 Main 
Barriers to Student Success



Completing Math

Important to note:
● Student Centered Funding Formula (SCFF) 

incentivizes first year successful completion 
of Math and English courses

● “Through the Gate” studies show students 
who complete Math and English in their 
first year are more likely to complete their 
credential

● LPC data show students who are 
unsuccessful in a math course are at risk 
of non-persistence in college overall 

Taking a closer look at this…



RP Group: Tipping Point
Looking at Through the Gate data for specifically African American Students found these 
key factors that contribute to a student’s success: 

● A key factor was whether the student had completed transfer-level English and math in the 
first year. 

○ Students who successfully completed both transfer-level English and math in their first 
year were 310% more likely to reach the gate [i.e., transfer].

○ If the student had completed transfer-level math, but not English in the first year: their 
chances were 160% more likely to transfer.

● If the student completed transfer-level English, but not math: 70% more likely to transfer.
● If the student saw a counselor: 60% more likely.
● If the student participated in the Umoja program: 20% more likely.
● If the student came from a low-income background: 20% LESS likely.
● If the student receives DSPS [disabled students programs & services]: 20% LESS likely.
● If a student was put on academic probation: 70% LESS likely.



As public funding decreases for higher ed, many 
grants are tied to implementing more initiatives 
focused on increasing student completion rates.

Recent initiatives have seemed to fall into two 
camps:
● Seeking to accelerate the student through 

college course work
● Focusing on “complete support” for students 

along their pathway, from interest to 
completion, specifically to remove barriers 
and remove equity gaps 

Initiatives to increase student completion 
rates

Opinion piece by by
John Schlueter
Inside Higher Ed, 2024



For initiatives seeking to accelerate the student through college course 
work.

Ex. Advanced placement, dual/concurrent enrollment, credit for prior 
learning, shortening course lengths and largely eliminating remedial 
coursework

Rationale: The logic behind acceleration is that it supposedly improves 
access to higher education while shortening time to completion, thus saving 
the student money and putting an income-boosting degree in their hands 
sooner.

Initiatives to increase student completion 
rates



For initiatives seeking to provide “complete support”.

Ex. robust improvements to key student support pillars: advising, counseling, 
tutoring, financial aid, basic needs and engaging in caring and inclusive 
classroom environments

Rationale: directly address the obstacles that keep students from completing 
college. 

“And the irony is that when colleges invest in complete support initiatives, more 
students across different demographics actually complete their degrees in a 
timelier fashion as a consequence.”

Initiatives to increase student completion 
rates



Supporting Students in our Academic & Career Pathways
IT IS AN “US” THING


