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LAS POSITAS COLLEGE ACADEMIC SENATE
REGULAR MEETING
Room 2490, Multidisciplinary Building 
April 25, 2012, 2:30 p.m.
Draft Minutes

Present: Brenda Weak, Justin Garoupa, Stuart McElderry, Tina Inzerilla, Melissa Korber, Cynthia Keune, Teri Henson, Karin Spirn, Debbie Fields, Michael Schwarz, Mike Sato, Lisa Everett, Jane McCoy, Geoff Smyth

Student Senator:  Jedidiah Lipp 

Absent: Sarah Thompson, Rajeev Chopra, Heike Gecox, Deborah Bauer, Jeremiah Bodnar

Guests: None

1.0 GENERAL BUSINESS  
1.1 Call to Order/Quorum at 2:37 pm
1.2 Approval of Agenda: Amendment to the agenda: Ms. Korber requested to move item 4.3 after 2.1. 
MSC: Inzerilla/Garoupa to approve amendments to agenda
1.3 Approval of Minutes: (none)
1.4 Public Comments: Mr. McElderry stated that during his Tuesday night office hours a student called him stating that she could not get to him due to the door to being locked.  Security said they would take a look at it.  But he was told by someone else that the door will be locked now.  Ms. McCoy stated that she understood that someone who worked late in the building felt insecure and wanted the door locked.  An email went out saying that they will now lock the door.  Ms. McCoy told them that they could not do that since adjuncts and others work in the building.  She will follow up.

2.0 ACTION ITEMS 
2.1 Faculty Hiring Document 
MSC: Henson/Inzerilla
Ms. Korber inquired about feedback from the divisions and wanted to know if there were any concerns.  The concern that came up from Senate was really about Human Resources conducting background checks; about the person conducting the checks having the appropriate training. Also there was an issue about sending one person forward to second level in interviews. President Walthers does not support this.  His issue was EEOC compliance; Ms. McCoy stated she is working with Dr. Gularte and Mr. Fong so that EEOC is not an issue; also the administrative hiring procedure supports this.  Ms. Spirn stated (from her division) that sending one person to second level might be more of a concern in departments where it’s hard to get a qualified person for the position. Unlike English where they have lots of qualified candidates and would not need to send just one person forward.  She stated that the concerned department could probably speak to Dr. Walthers about it because they might have very valid concerns.  Ms. Korber stated that the issue is before the Chancellor’s Council right now; then it will go to the Board and is likely to be approved.  If there are major changes it needs to come back here (to Senate).  Item approved unanimously.

4.3 BaSK Committee: (none)
[bookmark: _GoBack]Ms. Everett stated that on March 28 the Basic Skills Committee received 16 proposals (see summary sheet handout).  The next steps:  Each proposer has been notified that funding is being recommended pending Senate approval; then she and the Institutional Researcher and each of the project coordinators get together to discuss what will be the project outcome.  Any project outcome must be specified in student outcomes.  Then we will work with the budget office to identify who and how people are to be compensated.  Each project will produce a final report and paid by F-hour upon completion.  We are shooting for fall semester.

2.2 Slate of Candidates for Senate Election

Ms. Inzerilla stated that there are four candidates:  President – Sarah Thompson; Vice President – Elena Cole; Treasurer – Melissa Korber; Secretary – Justin Garoupa.  Ms. Inzerilla will ask candidates for statements and send out ballots.

MSC:  Henson/McElderry 

3.0 CONSENT ITEMS 
3.1 BaSK Funding (cc)
Ms. Korber stated that this is a consent item.  MSC:  Inzerilla/Spirn

4.0 REPORTS
4.1 Curriculum Committee: (none)
4.2 SLO (none)
4.4 DE Committee: (none)
4.5 Program Review Committee:
Ms. Henson reported that the Program Review Committee has been talking about processes and developing a model.  On April 30 they will meet with the top administration to get them to buy into this so some idea is in place.  (Flow Chart drawn on white board and each step explained).  She will send the flow chart out electronically to all.  This one will replace the previous one.

4.6 CEMC:  (none)
4.7 Staff Development:  (none)
Mr. Sato spoke about the membership to the National Institute to Program Development.  To renew annually it cost about $1000.  There’s been no feedback on what value the campus is getting out of it. If anyone has any input they should say so by May 14.  Also he needs to know whether to put flex days on the calendar, and if so how many.  Some feedback on flex days: time is better spent in instruction; flex days have become administrator work days; not enhancing of the teacher; there’s a feeling of resentment; need other things to do related to teaching; more discussion ensued.

4.8 Faculty Association:  Ms. Fields stated in regard to the election and nominations, there is an email going out.   Nominations are still going on until end of April; vote by mid-May.  Negotiations are still going on – not the big stuff like pay, benefits, working conditions.  That’s been resolved.  Waitlist still a topic (between 20 or 40).  Trying to get a consensus without a MOU.

4.9 Student Senate:  Jedidiah Lipp requested support for Resolution 115 regarding student loan interest rates.  Club Day is today with a carnival theme.  Elections are being held today and tomorrow.

4.10 Treasurer
Ms. Korber (in Mr. Chopra’s absence) stated that the balance is $1100.  She spoke with Sarah Thompson and she doesn’t plan to go to the leadership conference so that frees up $550.  They may not go forward and collect money at the Town Meeting for Staff Appreciation due to issues from Mr. Kratochvil’s office. Anyone can donate.  There was not as much money collected as before.

4.11 President 
Ms. Korber stated that the Board meeting was short and ended around 7 p.m.  The meeting was sad because classified staff spoke about what it would look like without them.  There was nothing pressing on the agenda.  The budget is moving forward, but there are no details.  At the next meeting Planned Parenthood will present.  At the Planning and Budget meeting it was stated that 9.85 positions would be cut (on this campus) not including retirements.  The cuts are not targeted at faculty.  International students were not mentioned.  At our meeting in May during finals week we will discuss election results, and curriculum. Ms. Korber stated that yesterday she met with the VP, other faculty, and Dr. Ruys regarding the restructuring of the divisions.  It was a great meeting and very interesting.  The new plan is tentative.  Deans might veto it.  A&C might add Social Sciences; the rest would go to P.E. (biology, psychology, ECD, Children’s Center, health sciences would all be called Life Sciences).  Business, welding, auto might go to MSEPS along with economics, and STEM.  The Senate is set to address the committees for each division.  Student Services is not touched. Ms. Fields stated that the classified met but were not very interested (in the process).

4.12 Hiring Prioritization Committee:
Ms. Korber stated she is still working on the forms and they will be sent out soon.
 
4.13 DBSG:
Mr. Garoupa reported that a vote to suspend the allocation model failed.   There is a meeting this Friday.  The tentative budget is scheduled to go to Board by end of May.  Those affected by the cuts are to be notified so they can possibly transfer. 

4.14 Guest Reports: (none)

5.0 DISCUSSION OLD BUSINESS
5.1 Senate Role in Budget (none)
5.2 Equity, Reassigned Time and Student Success (none)
5.3 PayPal for the Academic Senate
Ms. Korber stated that this item is on the back burner for now.

5.4 Awards
Ms. Korber stated that the nominees for teaching and service awards will be announced next week at Town Meeting.

5.5 Staff Appreciation Subcommittee
Ms. Korber stated there is an issue about the food.  Also there will be a meeting following this one to look at the budget.  Last year $950 was spent on this event; over $900 was collected; this year $50 collected.  Received an email from the President’s Office inquiring how much money is needed.  They were told $400.  Haven’t heard back whether this was approved.  We can possibly charge $5 at the door (except classified).  We will need help setting up. Rawk Hawks are playing; Janet Brehe-Johnson will play ukulele.  It’s at 2:30 on May 9 in the cafeteria.  Have any better ideas?  People can bring stuff.

5.6 Instructional Program Review Resolution (already covered)

6.0 DISCUSSION –NEW BUSINESS (None)
6.1 Distance Education Drops (5 minutes)
Ms. Korber discussed handout regarding the differences with DE classes in regard to face-to-face classes, and asked for any feedback.  It will be voted on at next meeting.
6.2 Flex Day Feedback (10 minutes) (none)
6.3 Student Senate Resolutions (10 minutes)
Ms. Korber stated that Resolution 1115 (regarding interest rates) is pending.  She requested feedback from divisions.  Will bring this item back.
6.4 Models for Prioritization (10 minutes)
Ms. Korber stated that Ms. Thompson presented these (handouts) last year.  VP Noble wanted to make sure we had an approach to getting rid of classes when asked to cut classes. Ms. Henson asked a question about an item on the first page.  Ms. Korber found some corrections were needed.  She will ask Mr. Chopra to fix.

6.5 Resolution re: Excellence (5 minutes)
Ms. Korber stated that the draft for Mr. Kratochvil might need some work. Any changes or additions are welcome

6.6 Administrator Reviews (5 minutes)	
Ms. Korber stated that this would be put off for now.  She will follow up on should they be able to select who’s on the review committee.

7.0 GOOD OF THE ORDER (none)

7.1 Announcements  (none)
7.2 2012 Meetings – Second and Fourth Wednesdays – Next Meeting: May 23, 2012
7.3 Adjournment:  Adjourned at 4:37 pm.
MSC: Fields/Smyth

