Las Positas College

Academic Senate

APPROVED Minutes

Wednesday, September 22, 2004

2:30-4:30 p.m., Room 2206

Present:  Sophie Rheinheimer, Jim Heiner, Greg Daubenmire, Debbie Fields, TeriAnn Bengiveno, Lauren Hasten, Jane McCoy, Cynthia Ross, Paul Torres, Christine Acacio, Evan Barshack, Melissa Korber, Alex Edens, Ruth Hanna, Elena Cole, Susan Hiraki, Moh Daoud, Kevin Ankoviak, Matthew Schellenberg, Pam Healey, Stuart McElderry, Chris Trimmer, and Narullah Sharifi

Absent: Tim Heisler, Jason Morris.

Call to order: 2:38 p.m.

Agenda:  Teri-Ann Bengiveno called to accept the agenda, Cynthia Ross seconded; all approved

Minutes of May 12, 2004: Teri-Ann Bengiveno moved to approve the minutes, Lauren Hasten seconded; all approved.

Minutes of September 8, 2004: Jim Heiner moved to approve the minutes, Teri-Ann Bengiveno seconded; all but one approved, one abstention. 

President’s Report:  Sophie Rheinheimer Introduced Pam Healey, and Mathew Schellenberg. 

Sophie Rheinheimer Met with Dr. Gayla Kraetsch Hartsough; she is heading the task force on organizational planning.  Dr. Gayla Kraetsch Hartsough has a desire to understand what we are about here at LPC; and will be looking closely at the financial situation of our district.

College Council of Integral Studies CCIS will begin using LPC facilities in the Fall 2005.  They will offer classes on Friday, Saturday and perhaps Sundays; they are renting the space from LPC.  They are offering a workshop free to all members of the District; the announcements are posted throughout the campus.

Secretarial support for the Academic Senate, Classified Senate, Staff-development and Enrollment management committee is moving along.  Second level interviews will be taking place soon.  The board approval will not be possible until the next board meeting October 19, 2004.  Melissa Korber requested that Sophie Rheinheimer look into the possibility of an October 1, 2004 start date, with board approval coming later.  Melissa Korber believes that it is within the power of President Halliday to do so.  

Vice-President’s report: Jim Heiner said that the club day was held today (September 22, 2004); and it was a fantastic event.  Jason Teramoto and others felt that the event to attract club members should be huge in order to hook them in; they succeeded. 

Jim Heiner spoke on parliamentary procedure; the procedures are outlined in Bill 1725 on shared governance, he asked that the senators examine the Bill.  Jim Heiner proposed to Sophie Rheinheimer that we run a timed agenda; this will not prevent a discussion from going over the time limit since any one of the senators can move to add minutes to a timed discussion.   Jim Heiner said that he is not the Sergeant of Arms, Sophie Rheinheimer is.  The chair must recognize the senator or guest before they start piping in.

Treasurer report:  Debbie Fields reported a balance of $934.81.  Sophie Rheinheimer asked if there was 100% participation from the senate?  Debbie Fields reported that there is not; a donation of $25 is recommended.

Sophie Rheinheimer asked who the lead senators were: Cynthia Ross (Division I), Melissa Korber (Division II), Alex Edens (Division III), Christine Acacio (Division IV), and Moh Daoud (Division V)

Jim Heiner suggested that in future agendas the lead senators should be included under reports.

ASLPC representative:  No report

Faculty Association representative:  Jane McCoy reported that she contacted Don Milanese and Charlotta Loft about the mandatory flex day on Thursday, February 17, 2005.  Jane McCoy is asking that they verify the number of instruction days is in agreement with the contract.

Jane McCoy informed the senate at the lecture rate for the adjunct faculty has been enhanced to 67% of full-time salary. The lab rate is at 70% and counseling is 100% or above.  In other districts this enhancement has been temporary, but in our district, it is permanent. 

Sophie Rheinheimer commended Jane McCoy for her hard work in protecting our rights. She is not only passionate; she is successful. 

 Jane McCoy reminded the senate that there would be an FA meeting on the 5th Wednesday of this month at 2:30 in staff lounge. 

Alex Edens reported on Division III’s meeting:  The majority of the division members posed mandatory flex day.  There was not much resistance in division III to lowering the number of units in the G.E.pattern.

Christine Acacio (Division IV) informed the senate that transfer day is coming up on the second Friday of October:  the students should get their applications in.

* Correction per 10/13/04 Meeting

Ms. Acacio informed the Senate that Transfer Day is coming up on Friday, October 29, 2004.  The students should get their applications in for CSU, October 1 – November 30 and UC, November 1 – November 30 if they want to transfer in the fall 2005.  Application and personal statement workshops are available at the Career/Transfer/Employment Center in building 900.

Jim Heiner (Division II) reminded the senate that October 18th is the date of the Exploration Major’s Fair; the students intend to make this as big of an event as today’s club day.  Chris Trimmer agreed. 

Paul Torres (Division I) asked if the security issue that was brought up last time should be brought up under old business. Sophie Rheinheimer stated that issues of security should be brought before the safety committee. Sophie continued; the facilities task force is meeting to determine where building will be placed, etc.  It is important that our opinions be heard.    

Enrollment Management-Stuart McElderry  (regular report):  It was decided to let the disciplines put forward the first draft based on allocations given last year.  The Enrollment Management committee will go through the plans from each discipline.  Official targets will be set at this Friday’s (9/24/04) meeting at the District.  The committee will be looking at 3 year patterns, is enrollment going up?  Going down?  Look at possible reasons such as access, crunch in classroom space, etc.   Memo will be forth coming.  

Ruth Hanna asked if the report from the disciplines had to be in a particular form; she also expressed concerns about problems with reporting colloquium and large classes in earlier reports.  Ruth Hanna also asked if the deans will be informed of any extra FTEFs and will they the deans be responsible for determining how the FTEFs should be parceled out?  

 Stuart McElderry responded that the increase in FTEFs in the past came to the committees’ attention at the last minute.  There will be better planning this time around.  The committee has mellowed out; it is running more smoothly, less haphazardly.  

Jim Heiner asked if the structure for the process was uniform; uniform procedures were everything is handled evenly?  Is the process warm and fuzzy?  

Elena Cole asked when the discipline plans would be due?  Elena Cole expressed concerns that the Educational Master Plan is due October 15th; and suggested that the discipline plans not be due at the same time. 

Stuart McElderry responded that the discipline plans would probably be due toward the end of October and should consist of a one-page spreadsheet with some rational.

Public Forum:  Sophie Rheinheimer asked if the Senate would consider donating to a fund in honor of Carol Clough.  Carol Abert has come out of retirement to help with the establishment of this fund.  The donations will go to the LPC foundation in Carol Clough’s name.  Jane McCoy moved that the senate donate $200 toward the fund; Elena Cole seconded the motion and all approved it.

Narullah Sharifi (Associated Student representative) informed the senate that the Associated Students donated $500 toward the fund; it was an action item at their last meeting and it passed unanimously.

Sophie Rheinheimer informed us that the campus was planning a memorial for Carol Clough; Robert (Carol’s Brother) has given President Halliday two dates that will work for him and other family members.

Academic honesty statement: Sophie Rheinheimer suggested that the Academic Senate take a look at developing an academic honesty statement.  The State Academic Senate is asking that each college come up with an ethics statement about academic integrity a statement from the college faculty: an institutional statement.

Jane McCoy suggested that this be brought to the divisions; Sophie Rheinheimer suggested that the Academic Senate form a sub-committee to develop the statement and bring the result to the divisions.

Ruth Hanna asked about non-ethical activities by faculty; what is the impetus for this?

Sophie Rheinheimer responded that this is everywhere; the theme of the FACC workshop at Chabot is ‘Academic Integrity’

Elena Cole asked if other schools have such statements that we may use as models?

Melissa Korber responded that there are lots of models; we may find one that fits our school.

Sophie Rheinheimer said that it was time to put something in writing.

Academic Senate and Education Master Plan:  Jim Heiner talked about Bill 1725 and shared governance; what issues are we allowed to speak to.  Education Master Plan is clearly in the purview of the Academic Senate.  Working conditions, safety, security, restrooms are examples of topics, which are not in our purview.

Jim Heiner went on to say that he is particularly interested in the process surrounding the Education Master Plan.  Does it come before this body?  What is our role?  It should be ‘BIG’!  Does the plan go to the measure B committee?  Who looks at it?  We (Academic Senate) should be terribly interested in this!   We (Academic Senate) are a collegial body, not adversarial by nature, our role is to make recommendations and advise.  What are the steps in the process?

Cynthia Ross reminded us that each of the disciplines will be submitting their Education Plans to the Division Deans on October 11th; and asked if these discipline plans will be coming to the Academic Senate before going to the Organizational Task Force?

Melissa Korber suggested that the Senate should form a subcommittee to determine the role of the Senate; and determine what we should be doing and not doing.

Syllabus committee:  Members include: Jane McCoy, Lauren Hasten, Debbie Fields, Moh Daoud, Ruth Hanna, and Elena Cole.  Sophie Rheinheimer asked that the committee try to complete its’ work before the Thanksgiving break.  The resulting document should be made available electronically as well as in the Full-time and Adjunct Faculty handbook.

Awards committee: Members include: TeriAnn Bengiveno and Cynthia Ross.

Academic Honesty committee: Members include: Paul Torres and Alex Edens.

Administrative Evaluations committee: Member Melissa Korber.

Safety committee?  TeriAnn Bengiveno asked about a safety committee referring to Paul Torres earlier question about safety concerns brought up during the meeting of September 8th.  Greg Daubenmire responded that any safety issues should be brought up before the campus wide safety committee.  It was suggested that safety and security are working condition issues and are therefore not in the purview of the Academic Senate; this according to earlier remarks by Jim Heiner.

Joint session Academic Senate and Curriculum committee:

Present:  Lisa Everett, Neal Ely, Don Milanese, Amber Machamer, Judy Hanson, Jackie Fitzgerald, Teri Suzuki, Pam Luster, Barbara W. Hardy, Philip Manwell, Richard Dry, Ralph Kindred, Cindy Keune, Birgitte Ryslinge, John Armstrong, Steven Bundy, Nancy Wright, Teri Henson, LaVaughn Hart, and John Gonder.

Joint Meetings: Three joint meetings of the Academic Senate and Curriculum Committee are projected: September 22nd, October 27th, and December 8th.

Lisa Everett reported:  An update on the reduction of units for the G.E. pattern was distributed at all of the division meetings last week (September 15th).  Dr. Cota expects the issue to be resolved by the end of this academic year.  Yes! We do have to reduce the number of units by a minimum of three; and Yes! We do have to agree district wide.  Lisa Everett informed us that we are one of the first college districts in the state for which the number of units in their GE pattern is being looked at. 

Lisa Everett outlined the process:  Look at the GE pattern, present the findings to the task force; it is necessary that the GE pattern mesh with the Las Positas College Philosophy of General Education (Handout), which was developed last Spring.  The GE pattern must also satisfy the needs of the Student Learning Outcomes (SLO) task force.  The SLO task force has completed its’ first draft which can be found on the intranet and it will be presented at the next town hall (October 6) for review.  The SLO draft document will be the subject of our next joint meeting on October 27th.

Don Milanese prepared a document ‘General Criteria For Associate Degree and General Education”, this document was handed out during the meeting.

Lisa Everett presented the Philosophy and Criteria for Associate degree and General Education (Title V Education Code).

The awarding of an Associate Degree is intended to represent more than an accumulation of units. It is to symbolize a successful attempt on the part of the college to lead students through patterns of learning experiences designed to develop certain capabilities and insights. Among these are the ability to think and to communicate clearly and effectively both orally and in writing; to use mathematics; to understand the modes of inquiry of the major disciplines; to be aware of other cultures and times; to achieve insights gained through experience in thinking about ethical problems; and to develop the capacity for self-understanding. In addition to these accomplishments, the student shall possess sufficient depth in some field of knowledge to contribute to lifetime interest.

                                                                                                CCR.T5 § 55805

The Minimum Requirements for the Associate degree (Title V Education Code) is included for the interested reader.

The governing board of a community college district shall confer the degree of Associate in Arts or Associate in Science upon a student who has demonstrated competence in reading, in written expression, and in mathematics, and who has satisfactorily completed at least 60 semester units or 90 quarter units of college work. This course work requirement must be fulfilled in a curriculum accepted toward the degree by a college within the district (as shown in its catalog). It must include at least 18 semester or 27 quarter units in General Education and at least 18 semester or 27 quarter units in a major as prescribed in this section. Of the required units, at least 12 semester or 18 quarter units must be completed in residence at the college granting the degree. Exceptions to residence requirements for the Associate Degree may be made by the governing board when it determines that an injustice or undue hardship would be placed on the student.

                                                                                                     CCR.T5  § 55806

General Education Requirements:  A memorandum was sent out from Susan Cota informing LPC that we needed to cut a minimum of three units from our General Education pattern.  This was the result of a recommendation by the Accrediting Commission for Community and Junior Colleges (ACCJC) in the Chabot College accreditation report.   

The 60 units, which must be completed for the Associates degree, are to be divided into three areas: General Education, Degree courses (Courses required for the major), and Electives.  There is a minimum of 18 units required in General Education; LPC presently has 29 units required in General Education. 

The General Education pattern must be the same for both colleges.  There is to be a joint meeting between LPC and Chabot on October 1, 2004.  The LPC Curriculum committee will outline their process for Chabot and hope that Chabot will be willing to take on our process.  The two colleges must come to an agreement or the District Task Force or Susan Cota will decide.

Referring to Don Milanese’s report on page 3 under General Education Requirements for Associate degree D.2. ‘Communications and Analytical Thinking’, Richard Dry asked if ‘Critical Thinking’ was appropriate as well.  Ruth Hanna asked how does Mathematics fit into the General Education Requirements?  Ruth then answered her own question; I guess under D.2. ‘Analytical Thinking’.  Lisa Everett said that the degree requires a proficiency in Mathematics; Teri Henson will speak to this later.

Jim Heiner asked what is the student input into the process; and what is driving the process, the number of degrees awarded?   Lisa Everett answered that there are two students on the task force, one student from each Campus; the number of A.A. degrees awarded has not entered the conversation.

Jane McCoy expressed concern about each college working independently; how can we ever expect to come to an agreement?  Lisa Everett responded; we are not working independently but in parallel.

Lisa promised that if there is a change after the meeting on October 1st that the curriculum committee would inform the Academic Senate.

Teri Henson informed the joint secession that she attended a special curriculum colloquium at Peralta College.  This colloquium was sponsored by the Academic Senate for California Community Colleges (ASCCC) to discuss possible changes to the Title 5 Mathematics and English requirements for Associate degrees.  The proposal is to raise the minimum graduation requirement in English to 1A (our college standard is already above that) and to raise the minimum graduation requirement in Mathematics to the level of Intermediate Algebra.  Presently LPC will grant an Associates degree for passing Elementary Algebra.  The course at the level of Intermediate Algebra does not have to be Intermediate Algebra; Barbara Illowsky has developed a course for the Auto Tech. Vocational program at DeAnza College in Cupertino.

Elementary Algebra, which is taught in the 8th and 9th grade, is a skills base course and does not require analytical mathematics skills.  A course at the level of Intermediate Algebra, a course with Elementary Algebra as a prerequisite, could be designed to enhance student analytical problem solving skills, could include topics in Financial Mathematics, use of Excel or other computer programs.  The result would be students with a well-rounded Mathematics background.

Teri Henson passed out several pages of handouts; and informed us that the change in the Mathematics and English requirements are coming up for a vote in plenary session toward the end of October.  Raising the proficiency does not add units to the General Education pattern.

Teri Henson was asked if there is any data on how many students actually bypass Elementary Algebra?  There is no data available on how many students do not take any math; but only about 5% or 6% of our students actually receive degrees.

Ruth Hanna asked who makes the final decision on the three-unit reduction and on math proficiency?  

Chris Trimmer stated that he had no empirical data but his subjective sense is that students that do transfer usually take Statistics.  The AA/AS degrees are mostly going to transfer students; perhaps this is incorrect.  If the bar is raised in mathematics it may discourage those students that are not transferring.

Teri Henson responded that 80% of the Associate degrees were in General Education; it may take some students longer but they could still earn the degree.

Lauren Hasten said that she was a product of the New York school system and there the distinction between the Associate of Arts degree and Associate of Science was mathematics; here it seems to be P.E.  How about applying the Intermediate Algebra level course to the A.S. degree and not the A.A. degree.

Nancy Wright handed out two sheets; one on the requirements for the Associate of Arts degree and the other on the requirements for the Associate of Science degree; these requirements can be found on pages 48-49 in the college catalog.  The A.A. degree requires Health Education and the A.S. degree has the option of Health Education or American Institutions.  The A.A. degree requires 6 units in English Composition and 2 units in Physical Education; while the A.S. degree requires 3 units in English Composition and 1 unit in Physical Education.  

The Associate degrees require 60 units with a grade point average of 2.0 or better; with 12 of these units completed in residence at LPC. 

Students receiving an Associate Degree shall complete a minimum of 18 semester or 27 quarter units of general education, including a minimum of three semester or four quarter units in each of the areas (A), (B) and (C) and the same minimum in each part of (D). The remainder of the unit requirement is also to be selected from among these four divisions of learning or as determined by local option:

                                                                                                      CCR.T5  § 55806

Nancy Wright went on to say that she usually suggests Option 2 (CSU transfer) when counseling students.  This option allows for an American Cultures (History 14, 28, 32) course and a Health 1course to be double counted when satisfying the general education pattern.

Jim Heiner asked how we (LPC) compared to other colleges with 29 units in our General Education pattern.   LPC is in the top third for number of units in the G.E. pattern with the highest being 32 units, and the average (mean) is 22.5 units.

                                                                   60 


                       G.E. (Title V)                      Degree (Major)                         Elective

                               20                                       20                                              20

                        ( 18-26 ) 

                    down from 29

Nancy Wright suggested one possible pattern is to assign 20 units to each of three areas, however there is no rational for doing this.  Nancy also explained Intersegmental General Education Transfer Curriculum, IGETC, for transfer to either CSU or UC system.  
Jane McCoy suggested that most of the faculty do not want a reduction so we should agree that only 3 units be reduced from the G.E. pattern.

Jim Heiner disagreed and suggested that the decision should be based on what we want the A.A. degree to represent.

Debbie Fields expressed her concern that she was hard pressed to find anything on computer proficiency in the Requirements for the A.A. or A.S. degree (perhaps CIS 80).  Information Competency or Computer Literate, Teri Henson pointed out that this is in the Philosophy statement.

Jane McCoy stated that any change in the G.E. pattern needs to be motivated by academic integrity not by the number of degrees.

* Addition per October 13, 2004 meeting

Christine Acacio volunteered to be on the Transfer AA General Education committee in order to share transfer information and issues that may affect LPC transfer students who choose this pattern.  Lisa Everett agreed to this

TeriAnn Bengiveno moved that we adjourn and Melissa Korber seconded, all approved.

The meeting was adjourned at 4:42pm.


