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Minutes


Las Positas College

Academic Senate

Approved

Minutes

April 27, 2005, room 2205

2:30 – 4:30 p.m.

Present: 
Christine Acacio, TeriAnn Bengiveno, Elena Cole, Moh Daoud, Greg Daubenmire,

Alex Edens, Debbie Fields, Lauren Hasten, Jim Heiner, Tim Heisler, Melissa Korber, 

Jane McCoy, Jason Morris, Sophie Rheinheimer, Cynthia Ross, Sean Sun (ASLPC), 

Paul Torres

Absent:
Susan Hiraki, Pam Healy

1.
Call to Order: President Rheinheimer convened the meeting at 2:34 p.m.

2. 
Establishment of Quorum:  Quorum was established.

3.   Agenda

President Rheinheimer asked for a motion to approve the agenda as written.  It was suggested the Election topic be added back onto the agenda.  Preseident Rheinheimer noted it as Item 7D under Unfinished Business.

Motion:
To approve the agenda with addition of Elections under Unfinished Business, Item 7D.

MSC:
TeriAnn Bengiveno/Lauren Hasten

Approved – Unanimous

4.
Approval of April 13, 2005 Minutes

There was a motion to approve the minutes of April 13, 2005 as written.  Ms. McCoy requested the last sentence in her report under agenda Item 5F be removed.  Ms. Korber requested her report under agenda Item 9, Administrative Evaluations Committee; be changed to include the statement, “It will be a 360 holistic evaluation process of administrators with feedback from faculty and staff”.

Motion:  
To approve the minutes of April 13, 2005 with changes noted.

MSC: 
TeriAnn Bengiveno/Jim Heiner

Approved – unanimous

5.   Reports 

A.
President’s Report – Sophie Rheinheimer
1.
The Faculty Symposium on Wednesday, April 20th was outstanding.  Thanks were given to the presenters: Christine Acacio, Greg Daubenmire, and Jim Heiner for sharing their talents and expertise.  A special thank you was given to the senate sub-committee of Cynthia Ross and Dr. Bengiveno for coordinating the event.

2.
At the College Council meeting on April 21st, the KH Consulting Group reported on the updates to the Strategic Cost Management Project and the Education/Organization Plan.  This information will be shared at the college wide meeting on Thursday, May 12th at 2:30 p.m. in the Student Center.  

3.  
At the District GE Task Force meeting on Friday, April 22nd, the group began discussion on the general requirements for the AS and Transfer degrees.  This will be the focus during the next year as this group continues to meet.   

     B.   Vice President’s Report – Jim Heiner
Mr. Heiner reported he attended both the Open House and the “Best of the Best” Gala.  He was impressed by both events.  Ted Kaye indicated the LPC Foundation has grossed approximately $28,000 of which approximately $20,000 would be available for potential projects.

C.  
Secretary – Greg Daubenmire

No Report  

D.   Treasurer – Debbie Fields

Ms Fields did not have exact figures.  An additional $75.00 has been received to date for the Senate Participation fund.  There is $400.00 to fund for the Faculty Symposium.  Ms. Fields thanked the senate representatives for promoting donation to the senate participation account.  


E.    ASLPC Representative – Sean Sun

The ASLPC had successful elections two (2) weeks ago.  There are seven (7) new officers with three (3) to be announced at the beginning of the next semester.      

F.
Faculty Association – Jane McCoy


No Report 

G.
Division Representatives:


Division I – Cynthia Ross

In Division I discussion and vote occurred on the Educational/Reorganization structure.  Rather than having a transitional structure, the division voted to have six (6) divisions with the current deans we have now.   

 Division II – Melissa Korber

Division II discussed the Educational/Reorganization structure but no concise conclusion was reached.  Concerns regarding the Weekend College and FTEF were discussed as well as changes to discipline plans and the role of the Enrollment Management Committee.

Mr. Heiner indicated he too is concerned with the Weekend College.  There are long-range implications, which need to be considered.  He noted conversations with Mr. Milanese have been verbal assurances only; nothing has been presented in writing.  With Mr. Milanese retiring this summer, it may be wise to obtain a written assurance.  President Rheinheimer stated this entire plan and process is so new, no one knows for sure where it will go.  This also applies to the Enrollment Management Committee, as they are attempting to formalize processes and procedures.  Ms. Korber encouraged individuals to bring their concerns to the Enrollment Management Committee.  

Division III – Alex Edens


Division III reviewed the Educational/Reorganization structure.  Dr. Edens noted the division “mostly liked” the clusters and pointed out there was confusion and concern regarding the Professional and Staff Development cluster.  Kevin Ankoviak had brought forth concern about the Weekend College.  Mr. Ankoviak has spoken with Mr. Milanese and was told the program would not affect FTEF.  Mr. Ankoviak felt it is in the Senate’s purview to approve/disapprove of the program.  Dr. Edens noted Division III does not support the Weekend College program.  Ms. McCoy reported it is already in the schedule.  Division III suggested the next step may be to present it to the Board.  It is ambiguous and the concern is whether or not Enrollment Management approved it.  Ms. McCoy noted by contract it is an Enrollment Management issue and therefore it should be up to them to handle.  President Rheinheimer reminded everyone the Enrollment Management Committee does not appear to vote as the senate does.  Next year, the Enrollment Management Committee should have a more formal voting procedure in place.  


Division IV – Christine Acacio

Ms. Acacio reported the President’s Transfer Event is May 3 from 2:00 – 4:30 p.m. in the Student Center.  Seventy-eight (78) students submitted for scholarships, four (4) scholarships will be given out.  Jim Heiner along with his jazz choir will be the entertainment.  AGS is donating $200 for refreshments.  Ms. Acacio reported there was a great turnout at the employment/career fair.  Division IV “loved” the Syllabi Template. 



Division V – Moh Daoud


Mr. Daoud reported Division V discussed two (2) IT courses.  Division V did not discuss the Educational/Reorganization structure (academic clusters).  Regarding the Weekend College program, Mr. Daoud inquired as to why there was so much concern regarding having classes here on the weekends, especially if it is an effort to benefit the community.  

6.   Public Forum


No Report  

7.
 Unfinished Business

A.

Enrollment Management – Stuart McElderry



No report by Dr. McElderry.  Ms. Korber reported she attended the last Enrollment Management meeting and provided an “unofficial report”.  She noted the vote was 5 to 3 in favor of allowing changes to her discipline plan.  The original motion in March was to accept the changes as presented by Dean Ryslinge at the February meeting.  Her concern is that it affects the integrity of the Enrollment Management Committee.   Ms. McCoy 



inquired as to what the justification for changing the discipline plan was.  It appears there may be a contract violation.  Mr. Heiner inquired if this should be added to the agenda, as he too would like to hear more of the “particulars” surrounding the issue.  President Rheinheimer reported there would be new leadership in the Enrollment Management Committee next year; Dale Boercker and Michael Sato will be co-chairs.  



Ms. McCoy reported the real issue to be that of the dean unilaterally changing the discipline plan.  In Ms. Korber’s case, the dean went forward and changed it without notifying Ms. Korber.  Ms. Korber indicated she had not been properly notified prior to the events taking place, she received a memo days after it had already been presented to the Enrollment Management Committee.  A brief discussion ensued pertaining to the origins and purview of the Enrollment Management Committee.  Ms. McCoy reported it was created through the Faculty Association, and it appears there was a violation of the contract and the “spirit” of the entire process.  President Rheinheimer stated it is her sense the Academic Senate might be the only body that can deal with issues such as this.  She suggested a sub-group might need to be created to deal with faculty/ethical issues.   Ms. Fields inquired if it would be wise to put forth a resolution of some type from this body addressing the concerns.  



Ms. Ross asked this issue be put on the agenda for the next meeting.  Mr. Daubenmire proposed that everyone think about the earlier communications from Dean Ryslinge to Ms. Korber.  President Rheinheimer stated the item will be tabled to the May 11 meeting.   Ms. Korber requested representatives from Enrollment Management attend the meeting.  By consensus it was agreed upon to invite the Enrollment Management representatives to present a wrap-up report and answer questions.  Ms. Acacio inquired as to how an individual can join the Enrollment Management Committee.  Ms. McCoy indicated it is by appointment and there is no requirement that it be rotational.  It is in the purview of the Faculty Association to review the Enrollment Management representatives.  



Ms. McCoy indicated she would like to address Mr. Daoud’s inquiry regarding the Weekend College.  She noted it is not an issue of providing opportunities to the community, it is an issue of state funding and the fact that funding has been drastically cut.  The concern being these courses will be under-enrolled, which has the potential to affect our state funding.  Mr. Torres reported his weekend class is barely making 20 students.  Mr. Heiner inquired about the market and what research has been done to indicate the need for a program such as this.  At some point, the numbers have to be looked at and determined if they will come back and “bite us” with regards to productivity.  Ms. Hasten commented she fears a program such as this has no freedom of choice, which makes it very limiting.   Mr. Heiner suggested if there is no “penalty”, it is a win/win situation and if it is in writing, the senate should approve it however, if this is not the case, it needs careful consideration and scrutiny before coming to any decision.  There needs to be assurances there will be no penalties.  Mr. Daubenmire reported Mr. Ankoviak did receive some figures/data from Mr. Milanese.  Dr. Bengiveno reiterated the request to have members from the Enrollment Management attend the May 11 senate meeting for further discussion.   Mr. Daoud suggested an invitation might be extended to Mr. Milanese also.  

B.

Student Learning Outcomes Task Force Report  - Maureen O’Herin



Ms. O’Herin provided a brief report.   The last time she presented information to the senate was in December 2004.  Since then, the task force has been trying to get “pilot” projects up and running for Fall 2005.  They were impressed with both the quality and quantity of proposals received.  A handout was provided highlighting the proposals received and the 5-year plan through Accreditation 2009.  Ms. O’Herin noted there are six (6) pilot projects at the course level and five (5) workshops being sponsored.  Project presentations will be made during the Fall ‘05 and Spring ‘06.  The goal of the task force is to get individuals started in the pilot projects within the next 2 years and find ways to “institutionalize” it, so as to tie it together with curriculum, etc.  Questions or comments should be addressed to Ms. O’Herin.

C.

Ed/Org Proposal on Academic Services




President Rheinheimer reported Gayla Kraestch Hartsough distributed a 55-page document to members of the task force at the last meeting.  President Rheinheimer asked everyone to view the 8-page handout provided at today’s meeting.  The handout is an attempt to clarify general questions and is the most current to date.  Ms. McCoy inquired as to Staff Development and what it encompassed.  President Rheinheimer indicated it is going to go into its own program in the future, it will be college-wide and housed under a dean.  Mr. Daubenmire clarified it will move from a committee to a stand-alone program.   President Rheinheimer likened it to LapTechS.  Ms. McCoy is concerned this was not the draft presented at the College Council meeting and clarified this is a second draft, which was compiled afterward.   Mr. Heiner noted this is a model only.  The implementation is not the responsibility of the task force.  This is the final recommendation suggestion. 



Ms. McCoy indicated there are aspects that need to be negotiable for example, currently release time is 4.7 CAH, the new arrangement reduces it to 4.0.  Mr. Heiner reported the next step would be to take the final recommendation to the Faculty Association for review.  However, keep in mind no one knows where this will go at this point.  Several concerns were raised regarding faculty input and the perceived lack of it during this process.  President Rheinheimer reported that all faculty had input.  She emphasized there have been numerous opportunities to become involved.  The consultant merely consolidated the feedback received.  Mr. Heiner reported it is a document that reflects college wide representation not just faculty.

D.
 
Elections



Dr. Bengiveno reported the senate officer nominations are due today.  There are multiple nominations for President and Vice President.   She inquired if the candidates should provide a brief statement since currently only the names are on the ballot.  Voting will take place May 2 – 9, 2005.  Ms. McCoy suggested sending out two e-mails; the first indicating voting has started, the second sent out mid-week as a reminder.  The voting will end at Noon on Monday, May 9th.   Carie Kincaid will put together digital ballot and distribute copies to mailboxes by Friday, April 29th.  

8.  New Business

A.

AS/Transfer Degree – Curriculum Committee

Teri Henson and Nancy Wright spoke about the AS degree and AA Transfer Degree.  An overhead was presented highlighting the difference between the AA and AS degree units.  It was noted the only area in which a change can be made is the Local Options.  Our current requirement is four (4) units: three (3) in American Institutions or Health and one (1) in Physical Education.  There are 19 units total for current AS.  Ms. Henson noted the district committee is trying to define a distinction between the AS and AA degrees.  The project next year will be to define the criteria.  One concern the accreditation team brought forth is the number of high unit courses/programs.  Ms. Henson suggested a review of the high-end majors so the appropriate number of units can be determined for the programs.  The curriculum committee is looking at options for restructuring the Local Option (the only one that can be changed).  Ms. Henson reported one suggestion was to take our current AA degree and “cut out” one English Course, which would increase the total number of units for the AS from 19 to 22.    Ms. Wright pointed out that for 2003-04 the total number of AS degrees awarded was 27.  

Ms. McCoy reported she thought the rankings showed Wellness last however; most of the options presented appear to rank it higher.  Mr. Morris noted his concern about eliminating an English course.  Ms. Acacio reported that the major courses required for the transfer associate's degrees that LPC offers do not coincide with the BA/BS major prep courses required at the university level.  Ms. Henson suggested that a ranking system might have to be distributed across campus in an effort to gain feedback so some type of consensus can be reached.  She noted the AA Transfer requirements would be discussed in more detail in the Fall.  Ms. McCoy requested that all faculty, especially those in the specific programs be kept informed.  Ms. Fields suggested the GE requirements be bypassed and more majors courses be “built in”.  

Ms. Wright reported Chabot’s Curriculum Committee voted to change the name of American Cultures to US Cultures.  Ms. McCoy did not agree with this as we “map” ours to UC Berkeley. All questions and concerns about the name change can be sent to Ms. Wright, as she will be meeting with Chabot on Friday, May 6.  Ms. Acacio reported that the CSU has opted not to participate in CAN even though SB 1415 was already signed by the Governor on September 24, 2004 and filed with Secretary of State on the same day, stating that CSU's and CCC's shall adopt and maintain CAN as the common course numbering system, but only encourages the UC and independent colleges and universities to adopt CAN.  

9.    Subcommittee Work


Syllabi Committee:



No Report


Administrative Evaluations Committee:


No Report 


Academic Honesty Handbook: 


Dr. Edens reported copies had been given to the deans for their feedback.  President Rheinheimer inquired if the booklets could be finalized soon.


Academic Integrity Statement:


No Report

10.
Good of the Order

The meeting on May 11 is the last meeting of the semester.  President Rheinheimer indicated she would like to have final reports presented by the sub-committees and the Enrollment Management Committee.  
 

Elections are being held May 2 – 9th.  President Rheinheimer encouraged faculty to vote.

11.
Adjournment


President Rheinheimer asked for a motion to adjourn.  


Motion:
To adjourn the meeting at 4:26 p.m.


MSC:
McCoy/Acacio




Unanimous
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