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Minutes


Las Positas College

Academic Senate

Approved

Minutes

February 9, 2005, room 2205

2:30 – 4:30 p.m.

Present: 
Christine Acacio, TeriAnn Bengiveno, Elena Cole, Moh Daoud, Greg Daubenmire, 

Alex Edens, Lauren Hasten, Jim Heiner, Susan Hiraki, Melissa Korber, Jane McCoy, 

Jason Morris, Sophie Rheinheimer, Cynthia Ross, Matthew Schellenberg, Paul Torres

Absent:  Debbie Fields

1.
Call to Order: President Rheinheimer called the meeting to order at 2:35 PM.  

2. 
Establishment of Quorum:  Quorum was established.


3.   Agenda

Item 7B was added, Education/Reorganization Discussion.  President Rheinheimer asked for a motion to approve agenda as written.

Motion:
To approve the agenda as written.

MSC:
TeriAnn Bengiveno/Christine Acacio

Approved - Unanimous

4.
Approval of December 8, 2004 Minutes

Jane McCoy noted one correction to the minutes.  Under item 9, American Cultures, it should indicate both the UC and CSU do require an American Cultures course.  President Rheinheimer asked for a motion to approve the minutes with the corrections as noted.

Motion:  
To approve the minutes of December 8, 2004 with correction.

MSC: 
TeriAnn Bengiveno/ Lauren Hasten

Approved - unanimous

For future reference, it was noted Ms. Hanna is on workload banking this semester and Catherine Eagan will be replacing Evan Barshack.  There was a request to have volunteers from Division III to fill in for Ms. Hanna.

5.   Reports 
A.  President’s Report – Sophie Rheinheimer

Planning and Budget Committee Meeting  - At the February 3rd meeting, the committee again reviewed instructional equipment requests.  Ralph Kindred recommended there be a separation of twenty-two (22) computer and computer-related equipment requests into a list entitled ‘life-cycle equipment.’  This is all computer equipment that would have to be replaced within a 4-year life span.  The Dean of Technology and IT department will analyze this list and make recommendations to the Planning and Budget Committee (PBC) at the next meeting.

The committee still needs to establish a prioritized list with the other fifty-four (54) requests.

Besides the new faculty positions of English and Physical Education/Coach, a new Fire Science position will also be made available.  Division V is ‘giving-up’ their vacant CIS/CS faculty position for now due to changing economic trends in the industry and resulting low enrollments in these programs.

District General Education Task Force – At the meeting on February 4th, LPC and Chabot continued discussion on the General Education unit requirements for the Associate degrees.  The Curriculum Committee will be meeting with the Senate at our next meeting on February 23, 2005.

Senate ‘Chocolate’ Workshop – The workshop held during winter break was very successful.  Thanks and appreciation was given to the following senators who joined together for chocolate treats and sub-committee work: Teri Ann Bengiveno, Elena Cole, Moh Daoud, Pam Healy, 

Jim Heiner, Susan Hiraki, Melissa Korber, Jane McCoy, Cynthia Ross, Matthew Schellenberg, and Paul Torres.

Strategic Cost Management – The Strategic Cost Management group continues to meet and look at the financial situation of both colleges and the District.  These meetings are sometimes ‘gloomy’ but Gayla Kraetsch Hartsough is providing an outsider’s realistic view of what the district’s state of the economy is like.  The next meeting will be Friday, February 11 from 9:30 a.m. to 12:00 p.m. at the District office.  At the meeting, there will be presentations from subgroups of cost calculations for academic services, student services, and administrative services, including capital and equipment.

The Curriculum Committee will be meeting today and will be making a presentation to the Senate at the next meeting.  During discussion, Ms. McCoy raised concern regarding the role of the Curriculum Committee and the Senate.  She reminded all that she feels the General Education Requirement to be a Senate matter and per AB1725 guidelines, it is the Senate’s role to be guiding the process and not the Curriculum Committee.  President Rheinheimer emphasized that at the next meeting all questions and concerns can be addressed.  She also went on to state the Curriculum Committee is fielding this matter due to a lack of ‘man-hours’ by the Senate for the workload involved.  It was emphasized the Curriculum Committee will make recommendations to the Senate.  

A brief discussion arose regarding the role of the Senate.  President Rheinheimer emphasized the senators/senate must represent their constituents and not their own personal feelings.  All decisions must be for the benefit of the constituency.  Ms. McCoy indicated in her opinion the senators are selected based on their qualifications.  No firm conclusion reached.

The General Education Taskforce has been meeting.  The idea of reducing the number of units from 29 to 25 is being considered.  Three (3) units would be cut from American Institutions (currently 6 units) and one (1) unit would be cut from Physical Education.  A new wellness area would be created.  It would be four (4) units (3 from Health and 1 from Physical Education).  President Rheinheimer requested that all try and remain ‘open-minded’ as the campus is growing and many ideas are being put forth as we look at the General Education requirements.

     B.   Vice President’s Report – Jim Heiner


No Report


C.  
Secretary – Greg Daubenmire
Mr. Daubenmire posed the question of whether or not the Senate would like to consider sending cards/flowers to classified personnel for special occasions.  What would be appropriate?  Previously, the Senate has only sent items to faculty staff.  A brief discussion ensued and by consensus the Senate agreed it would be appropriate to send items to classified personnel for special events.

D.   Treasurer – Debbie Fields

No Report  


E.    ASLPC Representative – Chris Trimmer

No Report

F.
Faculty Association – Jane McCoy


The association representatives have been trying to meet with the District regarding Flex Day obligations.  There has been no success to date in organizing a second meeting, currently in negotiations.   

G.
Division Representatives:


Division I – Cynthia Ross

No Report

 Division II – Melissa Korber

Ms. Korber reported two items that her division indicated they would like to see addressed.  First, the Sunshine Fund and concern over communication to the Secretary of the Senate.  Does this need to be re-visited?  Secondly, there was much dialogue regarding the AA degree requirements and Division II emphasized the maintenance of respect within each department and the need for caution with regard to infringement.

Division III – Alex Edens


No Report

 Division IV – Christine Acacio

Ms. Acacio informed the Senate the Counseling Office is now offering a service to faculty who need to attend conferences in which if given ample notice, the counseling office can assist with meeting the class and providing information on counseling services.  Counselors meet three (3) Tuesdays a month from 2:00 – 3:30 p.m.  If you are interested in this service or obtaining more information please contact Jeff Baker.  A brief presentation will be required prior to confirmation of assistance.


Division V – Moh Daoud


No Report

6.   Public Forum


The Coalition of Asian Pacific Islanders in Education  (CAPE) is holding its annual Lunar New Year Scholarship banquet.   It will be Friday, February 11 at 6:00 p.m.  The cost is $35 per person.  Please contact Ms. Acacio for more information or to purchase tickets.


There were six CAPE scholarship winners and one Ron Kong Leadership Scholarship awarded through the CAPE banquet. 


The 2nd Annual Faculty Symposium will be held on April 20, 2005 from 5:30-7:30 p.m. in the staff lounge.  An email announcement will be put out to faculty with details.  Contact TeriAnn Bengiveno or Cynthia Ross for more information.

7.
 New Business

A.

Weekend College – Don Milanese



Mr. Milanese presented the concept of the Weekend College to the Senate.  A handout was distributed which highlighted the plan.  The College Enrollment Management Committee (CEMC) has been meeting and in the Fall decided to look at growth and meeting of student needs.  Several models have been reviewed and currently the committee is looking at others.  The idea behind the concept is to have students attend a series of classes on Friday and Saturday which would fulfill transfer requirements to either the UC or CSU or obtain their degree (AA/AS) within 3 years.  The concern with a program such as this is the services and resources made available for students.  Mr. Milanese noted the Deans have already approved the course list.  Mr. Milanese would also like to see the program included in the schedule for 3 years.  


There were several inquires as to how the classes were chosen.  Mr. Milanese notes all were chosen based on which ones meet the general education and IGETC requirements.  Also, some of the more popular classes were chosen in which a high number of enrolled would almost be guaranteed.  Regarding the balance between costs and courses, Mr. Milanese indicated there are no current plans at this point for additional services/costs.  However, as Las Positas College grows, changes will occur and will be reviewed at that time.  Staffing for these classes has been left to the deans.  Another advantage to this program is students will be able to enter mid-course, which is similar to the PACE program.  If you have any questions or concerns regarding the program, contact Mr. Milanese.
B.
Education/Reorganization Discussion

Ms. McCoy requested there be a brief discussion on the Education/Reorganization currently being presented at the town hall meetings by the KH consultants.  There is concern with the overall procedure and how the reorganization is to occur.  Mr. Heiner noted Ms. Kraetsch Hartsough has her own ideas and nothing has been ‘nailed’ down as of yet.  Concern was raised that shared governance is not being honored in the reorganization process.  Mr. Heiner noted that shared governance is taking place as everyone has had input.  The reality is economics, what we can project and what can actually be done.  Currently the capacity for growth is being projected.  President Rheinheimer reminded all this is a ‘fluid’ process right now and interdisciplinary respect is important. However, some changes may have to occur in the divisions later.  An example brought forth was Vocational Education and the issue of ‘departmentalizing’ it.  Mr. Heiner has not heard of any efforts to date regarding this.  It was suggested another source of feedback might be needed.  The survey put forth by KH Consulting did a good job expressing overall current campus views however, more faculty specific feedback might need to be obtained and reviewed in order to gain a better perspective on the reorganization process.  It was suggested a survey of where we want to be (in the future) might be an option.  


It was suggested this information be taken to the divisions to gain feedback and ideas, the more input that can be provided the better for the entire process.  Everyone is invited to join and participate in the taskforce meeting, which will be held after the March town hall meeting.  President Rheinheimer volunteered to forward any ideas or feedback to Ms. Kraestch Hartsough.

8.  Unfinished Business


A.
SLO Taskforce: Core Competencies – Maureen O’Herin
Ms. O’ Herin provided the Senate with an update and handout.  The committee has been meeting after Town Hall meetings.  Core competencies will be reviewed and revised on a yearly basis.  All suggestions for revisions can be brought to your division representative or sent directly to Amber Machamer, who will archive all responses.  There was discussion regarding assessment and how it will be determined.  Ms. O’Herin notes it will need to be ‘fluid’ to allow for measuring and assessment at the class level.  In a certain way, it makes it appear ‘backwards’.  There were several inquiries as to how assessment can be measured in certain areas (e.g. creativity) and how does a student be made to ‘value’?  Several senators felt the wording needs to be thought of carefully.  Ms. O’Herin noted Bloom’s Taxonomy List is a good reference for word meaning/definition, which might be better used.

Regarding Flex Day, Amber Machamer is keeping a count.  Group 2 is filling up quickly whereas Group 1 is not.  When you reply online, it is routed to Ms. Machamer.  On Monday, February 14, 2005, it will be opened up to Chabot and adjunct faculty.  Adjunct staff will be required to be on campus for two (2) hours, as mini workshops will be provided.  

The next step for the SLO Taskforce is to begin pilot models/projects.  An announcement will be made at the March town hall meeting.  There will be money made available for this.  If you have any questions, please contact Ms. O’Herin.

B.
Enrollment Management – Stuart McElderry


No Report

C.
Math and English Requirements


A handout from the 36th Fall Session Resolutions was distributed.  President Rheinheimer noted these are the English and Math requirements, which will be voted on in April.  It is requested this be taken to the divisions for careful review, especially with regards to the wording and obtain appropriate feedback.  

9.
Sub-committee Work Groups


President Rheinheimer inquired as to the status of several sub-committees. 


Administrative Evaluations Taskforce: Dr. Hiraki, Christine Acacio, and Ms. Korber are on the taskforce.  Dr. Hiraki introduced questions with regards to how much ‘power’ this committee has in conducting the administrative evaluations.  Ms. Luster is on a district taskforce, which is using the same forms to conduct evaluations.  Ms. Hiraki inquired as to who conducts evaluations for the deans as well as faculty and administration?  Is faculty involved in the analysis?  Currently seeking clarification.


Syllabi Committee: Ms. McCoy noted she is hoping to have some information available by the end of the semester.


Academic Honesty Handbook:  Mr. Edens is working on a rough draft.  He hopes to have a draft made available shortly.


Academic Integrity Statement:  Ms. Cole has yet to meet with Tim Heisler.  Attended the Chocolate Workshop during winter break and gained many good ideas from other colleagues.  The hope is to have a draft made available shortly.

10.
Good of the Order


The next Academic Senate meeting will be Wednesday, February 23, 2005 at 2:30 p.m. in room 2205.

11.
Adjournment


Motion:
President Rheinheimer asked for a motion to adjourn the meeting at 4:10 p.m.


MSC:
Jason Morris/TeriAnn Bengiveno



Unanimous
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