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April 13, 2005

Minutes


Las Positas College

Academic Senate

Approved
Minutes

April 13, 2005, room 2205

2:30 – 4:30 p.m.

Present: 
Christine Acacio, TeriAnn Bengiveno, Elena Cole, Moh Daoud, Greg Daubenmire,

Alex Edens, Lauren Hasten, Melissa Korber, Jane McCoy, Sophie Rheinheimer, 

Cynthia Ross, Sean Sun (ASLPC), Paul Torres

Absent:
Debbie Fields, Tim Heisler, Susan Hiraki, Jason Morris, Matthew Schellenberg

1.
Call to Order: President Rheinheimer convened the meeting at 2:42 p.m.

2. 
Establishment of Quorum:  Quorum was established.

3.   Agenda

President Rheinheimer asked for a motion to approve the agenda as written.  

Motion:
To approve the agenda as written.

MSC:
TeriAnn Bengiveno/Lauren Hasten

Approved – Unanimous

4.
Approval of March 30, 2005 Minutes

There was a motion to approve the minutes of March 30, 2005 as written.

Motion:  
To approve the minutes of March 30, 2005 as written.

MSC: 
TeriAnn Bengiveno/Cynthia Ross

Approved – unanimous

5.   Reports 

A.
President’s Report – Sophie Rheinheimer
1.
At the Board of Trustee’s meeting on April 5, the two architectural firms hired at Chabot College and LPC gave presentations of proposed facilities plans (“footprints”) for each college.

2.
At the Planning/Budget Committee meeting on April 7, the committee discussed:



a.
Classified position prioritization: the committee will vote soon.

b.
Strategic Cost Management: All division (cluster) groups met with Ms. Kraetsch Hartsough on Friday, April 1st, to discuss revenue generation and cost management.  She will make a presentation to the College Council on April 21st.

c.
Facilities Update: Multi-Disciplinary Building is a bit behind schedule, but ground breaking should be this summer with expected completion during fall 2006.   The Physical Education Complex is on target and ready for occupancy by July 15th.  The Facilities Plan (“footprint”) was presented to Board of Trustees on April 5th.  The Facilities Task Force to review plans on April 14th  and it will be presented to PBC on May 5th,   All staff will be informed about it at the college meeting on May 12th.

3.  
At the Academic Senate Plenary Session (April 7-9 in Millbrae), the resolutions to raise the Math and English requirements for the associate degree passed (Math: 63-46 and English: 65-44).  

     B.   Vice President’s Report – Jim Heiner
No Report

C.  
Secretary – Greg Daubenmire

Terry Johnson had surgery, a card will be sent.  Dr. Cota had surgery on Monday, a card has been sent.  Greg inquired if the senate had decided what gift to send to Dr. Cota.  It was suggested a gift certificate for a nice restaurant that delivers or some food item might be practical.  

D.   Treasurer – Debbie Fields

Ms. Fields was excused however she did leave a report.  Nothing has changed since the last meeting.  $1,297.36 in the senate account.  Participation is still low, so President Rheinheimer asked all senators to encourage participation within their division.  


E.    ASLPC Representative – Sean Sun

Elections held today and tomorrow.  There was a free BBQ and it appears the voter turnout is good.  Several races appear to be close.      

F.
Faculty Association – Jane McCoy


Elections will be held next month for electing individuals to the executive board.  President Rheinheimer shared her concern that there was only one email in early March from Charlotte Lofft about upcoming elections.  Ms. McCoy noted a newsletter had recently been distributed containing information.  President Rheinheimer said there was no information about this in the newsletter.  

G.
Division Representatives:


Division I – Cynthia Ross

No Report  

 Division II – Melissa Korber

No Report

Division III – Alex Edens


No Report  


Division IV – Christine Acacio

Ms. Acacio reported there are two retirements in her division: Alene Hamilton and Denise VanHorn Landre.  There will be a party on May 19, 6:30 – 9:30 p.m. at Beeb’s Restaurant.  The cost is yet to be determined, but will be in the neighborhood of $45-49 per person.  The theme is “Oscars Night”.  Everyone is encouraged to attend and bring any memorable experiences to share.  

Division IV is in the process of hiring an Articulation Officer/Counselor.  References are being checked now.  



Division V – Moh Daoud


No Report

6.   Public Forum

  Ms. Acacio reported on upcoming activities: the Career Employment Fair on April 26, 10:30 – 1:00 p.m. in Building 1700 and the President’s Transfer Reception on May 3 from 2:00 – 4:30 p.m. at the student center.  More information is available in Building 900.


Ms. Hasten reported there have been two successful Anthropology events.  Recently she took 55 students to the San Francisco Zoo and had a guided tour of the facility.  The 2nd bi-annual Faces of LPC was held.  Approximately 30 students participated.  A banner is being constructed with the photographs of students, faculty and staff.  The goal is to have as many pictures as possible.  Ms. Hasten encouraged all to participate by allowing photographs be taken for inclusion on the banner.  The Visual Communication class will be responsible for creating the banner.  

Dr. Bengiveno reported The Photographic Exhibit Con Le Nostre Mani: Italian Americans at Work in the East Bay (1890s-1960s) is currently on display at the Pleasanton Public Library until April 22.  There will be a reception/lecture on April 15 at 2:00 pm complete with Italian refreshments.  Dr. Bengiveno will give the majority of the lecture, and the LPC community is invited to attend.    

Mr. Heiner noted it is the last weekend for the play HONK.  He recommends seeing it, although it was reported to be sold out.  

7.
 Unfinished Business

A.

Enrollment Management – Stuart McElderry



No Report

B.

GE Units



A copy of an e-mail received from Joel Kinnamon titled “Chancellor’s Update” was distributed.  It noted on April 1, 2005 the task force met and studied the colleges’ general 



education recommendations for the Associate in Arts degree.  After much discussion a twenty-five (25)-unit General Education package was unanimously agreed upon.  President Rheinheimer reported there would be nine (9) units in an area called Language/Rationality, three (3) units in American Institutions, four (4) units in Wellness.  The other three (3) units each are in Natural Science, Humanities, and Social and Behavioral Science.  



President Rheinheimer noted we put forth Option B for twenty-six (26) units.  The higher English units were maintained, units were lost in American Institutions.  From Chabot’s point of view they gained units in Wellness.  Mr. Daubenmire reported he has e-mailed Joel Kinnamon with regards to the discussion the senate had pertaining to proficiency.  President Rheinheimer indicated the option for this was left open and there will be more discussion on this.  

C.

Ed/Org Proposal on Academic Services




President Rheinheimer distributed a copy of the draft KH proposal, pages 28-32.  It was noted to be the most current version to date.  Page 31 highlights the Draft Proposed Transitional Structure for the Office of Academic Services while page 33 is the Draft Recommended Structure.  There was discussion regarding the different clusters and overall layout.  It was noted the proposed recommended structure includes eleven (11) clusters.  It was set-up this way to try and meet the more “traditional” clustering LPC tends to favor.  Ms. McCoy inquired what the Professional and Staff Development Cluster are.  President Rheinheimer responded at some point it is expected Staff Development will evolve into its own program.  Mr. Heiner indicated he believed Professional and Staff Development are housed under Student Services currently.  Ms. McCoy noted it was not under anything at this time to her knowledge.  There was some confusion as to what Professional Development included. President Rheinheimer indicated Professional Development might refer to the PDC staff.  She will get clarification.  


D.
 
Weekend College





President Rheinheimer reviewed all of the Enrollment Management minutes going back for two years.  She reported the first incident in which the program appears to have been discussed was on October 15, 2004.  It was discussed at various lengths at four (4) subsequent meetings, January 21, 2005 being the most recent.  Mr. Milanese appeared at the senate on February 8, and March 9, 2005.  It was noted the Enrollment Management committee does not vote as the senate does; it is more of a consensus vote.  A portion of the January 21 minutes was read.  Ms. Ross inquired about load and how this program will affect it.  President Rheinheimer indicated she has met with President Halliday and Mr. Milanese and their response was that we are already having classes on Friday and Saturday.  This program is being implemented to assist those on a restricted time schedule in obtaining a degree.  The college is committed to seeing this through.  



Mr. Heiner reported he had some concern with the program initially.  He cited Music 5 as an example.  The concern being that classes would be moved to accommodate the Weekend College program.  Mr. Milanese reassured him the Weekend College classes were “in addition” to already scheduled classes.  The idea of the program was not to take and move classes but to offer something in addition to them.  Ms. Cole indicated she posed a similar question to Mr. Milanese and received the same reassurance.  Mr. Torres indicated he felt uncomfortable by accepting a verbal acknowledgement only.  His preference is to have it in writing.  Dr. Bengiveno concurred and went a step further and indicated she would like to see something in writing acknowledging the deans are “on board”.  President Rheinheimer indicated she could ask it to be addressed at the next College Council meeting.  Mr. Daubenmire suggested it might be a good idea if Dale Boercker, Stuart McElderry, and/or Kevin Ankoviak attend the College Council meetings.  President Rheinheimer reported both Dale Boercker and Kevin Ankoviak had missed two (2) of the meetings at which time the Weekend College was discussed in the Enrollment Management meetings.  Ms. McCoy responded she is concerned they don’t take away from the regular schedule, as the formula for getting raises has to do with productivity.  

       E.

Faculty Symposium


Dr. Bengiveno encouraged colleagues and senators to attend the 2nd Annual Faculty Symposium on April 20 from 5:30 – 7:30 p.m. in the staff lounge.  Refreshments will be provided.  There will be three (3) presenters: Christine Acacio, Greg Daubenmire, and Jim Heiner.  

       F.

Senate Elections

The call for nominations was sent out via e-mail to all faculty.  The deadline for nominations is April 27, 2005.  Nominations are being accepted for the office of President, Vice President, Secretary, and Treasurer.  Ms. McCoy indicated she had only received e-mail calling for nominations for the President.  Dr. Bengiveno volunteered to send another e-mail to Ms. McCoy with the information.  Mr. Torres will send out a final e-mail calling for nominations.  There have been no nominations for Treasurer to date.  Ms. Acacio inquired as to the responsibilities and commitments of the Treasurer.   

8.  New Business

A.

Senate Awards

President Rheinheimer reported the Executive Committee met.  There were two (2) nominations under each category.  The nominations are as follows:

Outstanding Service Award Nominees 



Distinguished Teaching Award Nominees
Ms. McCoy inquired as to the basis of their determinations.  Mr. Daubenmire responded it was based on letters written and submitted by the faculty.  President Rheinheimer noted this is only the second year this has been done and there were a few more “glitches” this year, mainly with the criteria.  For future reference, this will need to be reworked.  President Rheinheimer distributed paper for voting.  Voting occurred with results to be presented at the May Town Hall meeting.  

9.    Subcommittee Work


Syllabi Committee:



Ms. Hasten informed the group they are ready to wrap-up today.  She distributed a handout.  It was explained the information on the handouts was a “marriage” of documents with a few additions.  The group met with students also to obtain data.  Refer all questions or comments to Ms. Hasten.  


Administrative Evaluations Committee:


Ms. Korber reported they have received the evaluations prepared by Human Resources.  It is her belief that copies can be distributed, as it is a pilot evaluation.  She spoke with Dr. Hiraki and after review determined as a whole it could be worked with.  Currently the supervisor completes and evaluates the form.  It will be a 360 holistic evaluation process of administrators with feedback from faculty and staff.  Ms. McCoy inquired as to how the committee was determined.  Ms. Korber noted at first it might be volunteer.  Her concern being the online response portion of the form.  She spoke with Pamela Luster about this.  The next step in the process will be to e-mail Anita Morris and Joel Kinnamon with her concerns.  As an alternative, it was suggested responses be done via scantron.  


Academic Honesty Handbook: 


Dr. Edens reported a copy has been given to the deans for review and comment. 


Academic Integrity Statement:


Ms. Cole   reported she has been working on the academic faculty ethics statement.   She noted Ms. McCoy has reviewed it and a draft is being created.  Dr. Bengiveno noted a concern she has with regards to some instructors offering extra credit to their students to go to restaurants and eat.  How is that justified?  Ms. Korber responded that in some cases, it is completely justified especially in certain English or Journalism classes.  In the past, she has had some of her students participate and present a write-up afterwards.  There was a brief discussion regarding academic rigor and what falls under it.  Ms. Cole indicated there is difficulty with one (1) section of the statement specifically, the power relationships between instructors and students.  The statement is meant to be a guideline.  Ms. McCoy stated it is a good moral compass but it has no “teeth”.  

10.
Good of the Order


President Rheinehimer thanked everyone for their hard work.

President Rheinheimer reported the request for volunteers to sit on the hiring committee for Vice President of Academic Services was sent out to division representatives.  No response was received from Division V.  The first meeting will be April 28.  The actual process will not begin until the Fall.  

11.
Adjournment


The meeting was adjourned at 3:47 p.m.


The next meeting will be April 27, 2005 at 2:30 p.m.
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