Las Positas College

Academic Senate

Minutes

Wednesday, September 08, 2004

2:30-4:30 p.m., Room 2206

Present:  Sophie Rheinheimer, Jim Heiner, Greg Daubenmire, Debbie Fields, TeriAnn Bengiveno, Lauren Hasten, Jane McCoy, Cynthia Ross, Paul Torres, Evan Barshack, Melissa Korber, Alex Edens, Ruth Hanna, Jason Morris, Susan Hiraki, Moh Daoud, Matthew Schellenberg.  

Guest:  Kevin Ankoviak,

Absent: Tim Heisler, Elena Cole, Christine Acacio.

Call to order: 2:33 p.m.

Appointment of Parliamentarian:  Jim Heiner accepted the position of parliamentarian.

President Report:  Sophie Rheinheimer welcomed everyone to this year’s senate.  Senator packets were distributed with copies of the Constitution and By-Laws, committee assignments, roster, and other informational handouts.  

The part-time faculty representative elections are being held this week (September 8-15).  Cynthia Ross volunteered to help count ballots.

With the success of all the sub-committees last year, new sub-committees will be formed this year.

Stuart McElderry, Enrollment Management chair, will be a regular feature and speak at all senate meetings.

During the summer:

a. A District Task Force met several times to address the accreditation commission’s recommendation of resolving ‘high unit requirements’ for general education and degrees.  LPC representatives did not realize that Chabot was formulating proposals to reduce the high number of units.  LPC advocated for keeping the unit requirements as they are.  

b. President Halliday began the formation of the three major planning task forces:  facilities, education/organization, and learning outcomes.

c. Carol Clough had made a donation to the Academic Senate to purchase a plaque to honor LPC faculty who were elected and served as senate presidents.  This will be presented to the college at an appropriate time.

Treasurer report:  Debbie Fields reported a balance of $729.81.

ASLPC representative:  No representative assigned yet, but ASLPC may donate $300-500 to the Carol Clough Scholarship fund.

Faculty Association representative:  Jane McCoy reported that contract negotiations would begin again; we are waiting for the District “team”.

There will be an FA meeting on the 5th Wednesday of this month at 2:30 in staff lounge.

Enrollment Management-Stuart McElderry  (regular report) Productivity goals and FTEs allocations will be discussed Friday.  There was a call to move Enrollment Management under Old Business in the future so that it can be discussed.   All approved.

Public Forum:  Jane McCoy made a tribute to two valuable voices in our campus community who are no longer here:  Carol Clough and Michael McGuire.  They will be missed.

Cynthia Ross reported that she had an emergency in her classroom today and it took 18 minutes to respond; do we need phones in the classrooms?

New Business:  Use of Robert’s Rules, Jim Heiner moved and Jane McCoy seconded.  All approved.

Jim Heiner called for a motion to switch new business item B on the agenda for item A, to accommodate Barbara Morrisey; Debbie Fields seconded the motion.  All approved.

A.     Staff Development:  Barbara Morrisey reported on Staff Development.  Background, about one and a half years ago in Spring 2002 with the budget crisis the staff development funds were frozen and travel was restricted.  Last academic year, Staff Development was allowed to rollover the remaining funds from the previous academic year.  The committee had a “chair of the month (rotating chair)”, and Barbara served as the chair in May.  The committee submitted a year-end report to President Halliday; Barbara Morrissey handed out a copy of the report. 

Karen Halliday has put $20,000 in Staff Development for this academic year and reconstituted release time for a coordinator (about 10-20% release time).  A stipulation for the coordinator position was that there must be a way of ensuring accountability.  Faculty input is needed to determine what a staff development program will look like.  There must be linkage between the Academic Senate and Staff Development program, staff development is in the bailiwick of the faculty.  For example, president of the academic senate may have a position on the staff development committee.

There is money for proposals but who is going to do the paperwork.  There is presently no clerical staff, although the process to hire a staff position that will be assigned to Classified Senate, Academic Senate, Enrollment Management, and Staff Development, has been started.  

Flex-day is a contractual issue to be decided by the President of the college and chairs of Staff Development and Enrollment Management.  It has been suggested that Thursday, February 17th be a mandatory flex day and that there be an additional variable flex day in the Spring.  Some suggested topics: learning outcomes, emergency procedures, and reports by the three-task forces.  Jane McCoy suggested that it would be too long to wait for a discussion of emergency procedures, and Barbara Morrissey suggested that flex day is about staff development not long term planning, so perhaps reports by the three task forces would not be appropriate.

Barbara Morrissey suggested that if there is a mandatory flex day that some outside experts could be brought in at a cost to Staff Development (example: group from Gavilan college on assessment of learning outcomes).  If we do not commit to a mandatory flex day this kind of program would not be possible.  It was suggested by Ruth Hanna that an email be sent out concerning such possible programs and solicit input from faculty as to whether they would attend such a program.  If there is little positive response to a program, then do not purchase the program.   Jane McCoy suggested that the mandatory flex day be optional, some faculty may choose to satisfy their flex obligation in alternative ways.  Barbara Morrisey asked for a show of hands, how many would like to have a mandatory flex day?  Two.  How many would rather have two variable flex days in Spring?  Eight voted for this option.  Jane McCoy said that even if we go with two variable flex days that a day of classes would still need to be cancelled in the Spring.  Barbara Morrisey said that this would be an issue for the calendar committee.

It was suggested that we develop a Staff Development program; it will take time to make the shift from a committee to a program.  Barbara Morrissey suggested that the shift from a committee to a program be completed by the end of the academic year.  It was asked if flex day(s) would then be under the purview of the Staff Development program, Barbara Morrissey said perhaps. 

B.    General Education Requirements:  A memorandum was sent out from Susan Cota informing LPC that we needed to cut a minimum of three units from our General Education pattern.  This was the result of a recommendation by the Accrediting Commission for Community and Junior Colleges (ACCJC) in the Chabot College accreditation report.  Paul Torres asked why the issue of a high number of units was brought up at Chabot in the first place; was there concern that they would lose students to colleges with lower requirements?  Apparently Chabot brought up the issue of high unit requirements for the general education pattern in their self-study.  A number of faculty members had expressed their concerns and complained that students need to take too many units.  

Jane McCoy expressed her concern about LPC being asked to cut basic elements of our programs; the programs will be watered down for an earlier finish date.  At her discipline meeting after convocation it became clear that her Chabot colleagues were unaware that LPC did not receive the same recommendation regarding reducing the number of units for the General Education pattern.  

Jim Heiner commented that at the discipline meeting for Performing Arts there was a general feeling that this recommendation was so much bean counting; that the reduction of units is an attempt to reduce the obstacles for earning an AA/AS degree.  Jim Heiner stated that the recommendation for reducing the unit count was not some well thought out plan by some administrators or faculty member .

Jason Morris brought up the point that the State Academic Senate would be voting this Fall on increasing the mathematics requirement, for the AA/AS degree, from Elementary Algebra to a course requiring Elementary Algebra as a prerequisite.  His concern was that this would mean cutting an additional 5 units from the GE pattern.  Ruth Hanna reminded us that if the graduation requirement does change, Elementary Algebra would no longer count toward the number of units in the GE pattern and so would have no effect on the number of units in the GE pattern.

Paul Torres, Lauren Hasten, and TeriAnn Bengiveno expressed their frustration with policy driven by a campus with a different philosophy from our own.  Paul Torres asked if the decision to cut has already been decided?  

Sophie Rheinheimer responded, yes the number of units must change from 29 to 26 units.  The district is a two-college system and we must work with Chabot to reduce the number of units in the GE pattern by three units.  The board is adamant that both colleges have the same unit requirements.  Chabot and LPC must agree on what area(s) are to be cut; this is the work that is ahead of us.  Last year the LPC curriculum committee was working on the General Education Philosophy, while Chabot was working on cutting units from the GE pattern.  LPC is in a different place from Chabot regarding the General Education pattern.

Kevin Ankoviak worked on Title V this last Summer and noted that any changes in the GE pattern must have the approval of the Academic Senate.  Kevin Ankoviak asked if Chabot’s academic senate is still in favor of reducing the number of units, or has anyone asked the board to prove that the reduction of units is necessary to avoid financial hardship or legal liability.

C. Formation of 2004-2005 Subcommittees:  
Sophie Rheinheimer thanked Alex Edens, Melissa Korber and Richard Dry for the work they did last year on the Handbook for Academic Honesty.  Sophie went onto say that the work needs to continue and needs to address the issue of cell phones.

Membership pools- Sophie Rheinheimer asked for volunteers to help her seek out possible candidates for hiring committees, task forces, etc.  Jason Morris volunteered.

Events committee- members will plan events such as LPC Appreciation luncheon; if we begin soon we can plan it for the day of the last Town-hall meeting when we celebrate 10-20-30 years with the district.

Award Committee-members will solicit nominations for the LPC Senate Awards, District Awards such as the Buffington Award, and several (as many as four) state-level awards.

Syllabus (Advisory recommendation)-Jane McCoy spoke with student representatives last year and is ready to put together a document.  Jane said that she was willing to continue working on it.  Jason Morris asked if the format of the syllabus was going to be mandated, he mentioned some professors at the University who listed their office locations and office hours and that was it.  Jane McCoy said that the syllabus is contractual but the work of the committee will be advisory only.  Evan Barshack suggested that the syllabus is our contract with the students and the deans like them.
Unfinished Business:  2003-2004 Sub-committees:
Melissa Korber brought up a conversation she had with Carol Clough at the end of last year.  Carol Clough expressed her concern that all the work her committee had done working on a process for evaluating administrators would be left undone and forgotten.  The evaluation process involved the purchase of some software.  As reported at the Board meeting, the decision was made not to purchase the software but to go back to the written hard copies of the past.  Sophie Rheinheimer assured Melissa Korber and senators that the Board, in particular Board president Dobie Gelles, had expressed concerns about the process, and wanted to make sure that staff responses were included.  Sophie Rheinheimer said the work must continue.  There will be a quick review of the work done by Carol Clough, the committee will develop an appropriate questionnaire, coordinate with Chabot’s Senate, and direct it back to the task force including Anita Morris, the Vice Presidents of Student Services, and Jennifer Aries.

Kevin Ankoviak spoke on the issue of the Division V realignment and said that Title V clearly gives the Academic Senate a say in any reorganization plans.  Kevin Ankoviak went on to say that if necessary the Senate should demand that any reorganization plans must come before this body.  Jim Heiner commented about the Master Plan and suggested that we all (senators) take a close look at it; the Master Plan is full of holes and is clearly inadequate.

TeriAnn Bengiveno moved that we adjourn and Cynthia Ross seconded, all approved.

The meeting was adjourned at 4:20pm.


