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LAS POSITAS COLLEGE
Academic Senate

Minutes

November 10, 2004

Room 2206

Present: Christine Acacio, Evan Barshack, TeriAnn Bengiveno, Elena Cole, Moh Daoud, Greg Daubenmire, Alex Edens, Pamela English, Debbie Fields, Ruth Hanna, Jim Heiner, Tim Heisler, Susan Hiraki, Melissa Korber, Jane McCoy, Jason Morris, Sophie Rheinheimer, Cynthia Ross, Matthew Schellenberg, Paul Torres

Absent:  Lauren Hasten, Pam Healy, Chris Trimmer

1.
Call to Order: President Rheinheimer called the meeting to order at 2:35 PM.  

2. 
Establishment of Quorum:  Quorum was established.


3.   Agenda

No changes to the agenda. Ms. McCoy requested the issue of the Mathematics requirement be revisited at a later date so more data can be gathered.

4.
Approval of October 27, 2004 Minutes

Motion:  To approve the minutes of October 27, 2004, with changes as noted.

Ms. Korber noted her name was misspelled on page 5.  Alex Edens noted there was one abstention and one opposition from Division III to the Senate Academic Integrity Statement.

MSC: TeriAnn Bengiveno/Alex Edens – Minutes approved unanimously with changes.
5.   Reports 
A.  President’s Report – Sophie Rheinheimer

State Academic Senate Plenary Session  - Ms. Rheinheimer attended the session.  The body voted to postpone the vote on changing the Mathematics and English requirements in Title 5 for the Associate Degree until its Spring 2005 Plenary Session.  

Chancellor’s Council Meeting, - It was held November 2nd. Consultant Gayla Kraetsch-Hartsough gave a presentation on the work plan for the Strategic Cost Management project.  Basically, this project will develop strategies to balance the economic state of the District and colleges by managing costs, enhancing revenues, and allocating resources more effectively.

District General Education Task Force – At the meeting on November 5th, both colleges presented their plans and timelines on how the general education degree requirements will be determined.  LPC is using joint senate and curriculum committee meetings to look at general education requirements for all three (3) patterns (AA, AS, and Transfer).  Chabot is requesting faculty to submit proposals to add areas to the general education pattern for the AA degree.

     B.   Vice President’s Report – Jim Heiner


No Report


C.  
Secretary – Greg Daubenmire

A card was sent to Cynthia Keune from the senate to acknowledge her father’s passing.

D.   Treasurer – Debbie Fields

There is $1,419.00, which is an increase of $135.  She reminded the senate that the Sunshine        Fund was originally set-up for fellow faculty so if anyone knows of any event(s) that warrant a card, flowers, etc., please let either Greg Daubenmire or her know.    


E.    ASLPC Represenative(s) – Pamela English/Chris Trimmer

Ms. English notified the senate that she and a group will be traveling to Nashville for the   ASACC trip.  ASACC stands for American Students Association for Community Colleges.  This body addresses issues that are of importance to students such as tuition fees, housing, etc.  Ms. English noted there is a different perception between east and west coast schools.  At this meeting, an agenda will be set for the national meeting in Washington D.C. in March 2005.

F.
Faculty Association – Jane McCoy


Negotiations are continuing on class visits/observations for faculty evaluations.  On March 30, 2005, attorney Bob Bezemek will be visiting to discuss the issue of academic freedom.  He has already visited Chabot.  

G.
Division Representatives:


Division I – Cynthia Ross

No Report

 Division II – Melissa Korber


No Report 

 Division III – Alex Edens

 No Report   

 Division IV – Christine Acacio


A new dean is being hired pending the Boards approval in December.  His name is Jeff Baker.

 Division V – Moh Daoud


No Report

6.   Public Forum

 Ms. Korber inquired if the senate will continue to work with the curriculum committee as it had at the previous joint meeting?  There are several upcoming joint committee meetings with the next one being on December 8, 2004.

7.
 Unfinished Business

A.

Enrollment Management – Stuart McElderry



Dr. McElderry reported the first draft discipline plans have been reviewed with the final plans due on November 19.  He noted the deans would be notifying disciplines that need to make changes to increase productivity.  The College Enrollment Committee does not require assistance from the senate at this time in this matter.

B.
Academic Senate Integrity Statement
Ms. Rheinheimer presented a resolution and opened the floor to discussion.  Ms. McCoy likes the new letter format and verbiage, however she still opposes the last statement.  She feels the word “consequences” is negotiable.  She highlighted this as a union issue and suggested it might be better left as a matter for them, as it could have adverse affects.  In her opinion, it will affect the union voting.  She went on to state there are external issues that might interfere and there is a channel/process for these types of issues, which should be followed.  It should be the responsibility of the negotiating team.

A lengthy discussion ensued.  There were generally two schools of thought.  Those who felt the senate should defer to the legal advisors for guidance and those that felt the statement was good and should be left as is.  Several senators felt the statement was general enough not to affect the union while others felt it had “no teeth” at all.   Ms. Korber agreed with Ms. McCoy in that it should defer to the lawyer(s).  She feels it might be unwise to include the last paragraph.  Mr. Barshack commented that while he respects the other opinions, without the last paragraph the statement is even worse.  He feels strongly the paragraph as written should be left in the statement.  Ms. Hanna likened the situation to our current judicial system in that we want to be part of the process and there is a perception that we can go back and “fix” what happened.  She noted that individuals could go to the union meetings and voice their input.  Ms. Acacio reminded the senate that a statement such as this has never been made before; caution needs to be taken in how this matter is handled. 

Mr. Heiner felt strongly the main concern was to secure the safety and perpetuity of this body.  He suggested the statement be thought about long and hard.  He noted the senate is being forced to make a statement due to circumstances, which previously occurred.  He feels this issue is not over.

Ms. McCoy requested a motion be made to take a vote on the statement, first as is and then to change it by removing the last paragraph.

Greg Daubenmire motioned for a vote that the last paragraph be stricken from the statement and it be distributed as is.

Motion:  To strike the last paragraph from the Academic Senate Integrity Statement and distribute as is.


MSC:  Christine Acacio/Cynthia Ross



In Favor:


10



Opposed:


3



Abstentions:

3


8.  Joint Meeting with Educational/Organizational Task Force & Gayla Kraetsch-Hartsough




Present: John Armstrong, Arlene Hamilton, Frances Hui, Keith Jolly, Bob Kratochvil, Philip Manwell, Barbara Morrissey, Maria Elena Pellinen, Karen Pihl, Sylvia Rodriguez, Lisa Weaver




Guest:  Gayla Kraetsch-Hartsough



   Ms. Kraetsch-Hartsough spoke for a few minutes before breaking into groups.  She distributed a handout, which highlighted the results of the employee survey.  She noted the survey reflected that 90% of respondents felt the reorganization should be flexible and 73% desire a “flatter” organizational structure.  She asked that everyone get into four (4) groups and imagine the year is 2010, what mix of disciplines make sense?  Do we as an organization want a “deeper” or “flatter” organizational structure?  




Each group was given the task of being as creative as possible to come up with a structure.  The dilemma is that some disciplines have “no home”.  This is what needs to be defined for LPC.  What are the building blocks for the future?  After the time allotted, each group was to present their outcome.




Table One – struggled with a flat versus deep structure.  Used clustering and ended up with seven (7) groups and the Library as the connector.  Felt they started with a flatter structure and continued to move toward that.




Table Two – Leaned towards a deeper structure while being flatter on the surface.  Came up with eight (8) clusters.   One idea was to have other disciplines intersect with the core disciplines (Math, English, Speech, Health, etc.).  




Table Three – Found many relationships between the disciplines.  Referred back to the mission of a community college for guidance.  Tendency was for a flatter structure but would eventually need deeper layers.




Table Four – Found they went both directions when it came to the organizational structure.  Noted seven (7) different areas each with a dean and going deeper from that point.  




Ms. Kraetsch-Hartsough noted the patterns she began to see from the groups were one of traditional organization with a slight tendency to be different or “flatter”.   She will be at the town meetings on December 1, 2004 and February 2, 2005 to present more of her findings.

9.

Good of the Order




The last meeting of the semester is December 8.

10.
Adjournment




Ms. Rheinheimer adjourned the meeting at 4:40 p.m. 
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