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October 25, 2006
Minutes



(Draft) Minutes

October 25, 2006, room 2206
2:30 – 4:30 p.m.

Present: 
Christine Acacio, Greg Daubenmire, David Everett, Jim Gioia, Brian Hagopian, Tim Heisler, Tiina Hukari, Tina Inzerilla, Ron Johansen, Melissa Korber, Jane McCoy, Stuart McElderry, Maureen O’Herin, Karin Spirn, Mark Tarte, Lisa Weaver
 Absent:

Abrol Fairweather, Matt Fottrell (ASLPC), Mark Tarte
1.
CALL TO ORDER:  The meeting was called to order at 2:38 p.m.  
2. 
ESTABLISHMENT OF QUORUM:  Quorum was established.  
3.    AGENDA
Additions to the agenda were reported.  Unfinished Business item G, Faculty Symposium will be added.  Under New Business, item B, Best Practices for division voting on faculty positions will be added.  A motion was asked for to approve the amended agenda.
Motion: 
To approve the amended agenda.
MSC:
J. McCoy/B. Hagopian


Motion passed - unanimous  
4.
APPROVAL OF OCTOBER 11, 2006 MINUTES

A motion was asked for to approve the minutes as written.  
Motion:  
To approve the minutes of October 11, 2006, as written.
MSC: 
G. Daubenmire/M. O’Herin


Motion passed (one abstention)
5.   REPORTS 
A.
PRESIDENT’S REPORT (attached to agenda- refer to for specifics) – MELISSA KORBER
1.
Senate Business:

· Accreditation Process: Maureen O’Herin will serve as lead faculty in the fall 2009 Accreditation process. The four standards are 
I. Institutional Mission and Effectiveness

II. Student Learning Programs and Services

III. Resources

IV. Leadership and Governance 
Maureen spoke briefly about the process.  Signing up for standards is expected to begin shortly.  It was clarified that the original ten standards have been consolidated into four headings; it does not mean there is any fewer of them.  The approximate timeline is:

Begin signing up – spring 2007

Begin discussions – September 2008

Finish by – May 2009

The process is still being mapped out and is in the preliminary stages.  For more information, Maureen can be contacted.  

· Melissa will attend the Plenary Session on Saturday, October 28 to vote on the proposed resolutions.  Provide all feedback to her by then.
· Melissa can provide copies of the following information:
Student Characteristics Report 2005-06

Data Feedback Report (compares LPC to other colleges)
LPC Matriculation Report submitted to Chancellor’s Office 

2.
October 17, 2006 Board of Trustees Meeting
First reading on two items:
· Revised Board Policy and Administrative Rules and Procedures 5121—Fees (Parking Fees).  The specific reason this came about is due to a concern raised by a student at the meeting.  
· Wayne and Gladys Valley Foundation grant to Chabot (joint project with San Leandro Unified School District) to create a new off-site location called the Chabot Educational Center. This Center will offer community education, college preparation, teacher education staff development for SLUSD, and adult school classes.

3.  
Statewide Issues:
· Hayward Award for Excellence in Education applications is due Dec. 1, 2006; Diversity applications are due Feb 2.

· Nominations of faculty to serve on the Board of Governors is due Dec. 4
· Plenary Session Oct. 26-28, in Newport Beach; Accreditation Institute Jan. 5 and 6 in San Francisco; Teaching Institute Feb. 16 to 18 in Bay Area; and Vocational Leadership Institute March 8 to 10 in Palm Springs.
· Hartnell College is on strike
· Basic Skills: Grants will be available 
     B.   
VICE PRESIDENT’S REPORT – GREG DAUBENMIRE
No Report  
C.  
SECRETARY REPORT– MAUREEN O’HERIN
A card has been sent to Marilyn Marquis.  If anyone knows of any other events that warrant a card, please contact Maureen.       
D.     TREASURER REPORT– CHRISTINE ACACIO

No treasury report.  Christine reported she recently attended the FACCC conference in southern California.  There is a very informative, brief video on their website which she highly recommended everyone take a look at.  

On another note, Christine will be generating and distributing solicitation letters for donations from local businesses.  She has spoken with Ted Kaye; the donations will be tax deductible, as LPC’s tax ID number will be provided.   If anyone would like to donate items for upcoming raffle baskets, they can do so by dropping them by Christine’s office.   It was suggested the process for raffling off the baskets be conducted in a similar manner as the Classified staff have done by offering a 50/50 type raffle.  This would also serve to act as a fundraiser.   The goal is to have a basket put together in time for the November town meeting.  

E.     ASLPC REPRESENTATIVE REPORT – MATT FOTTRELL

Matt was not present.  James Dozier filled in and provided a brief report.       
F.
FACULTY ASSOCIATION REPORT – JANE MCCOY

The calendar for the next two (2) years has been set.  There will be one (1) mandatory flex day per semester (fall and spring).    
G.
CEMC REPORT– Mike Sato (monthly)

Mike Sato provided a brief report.  The discipline plan guidelines were highlighted.   It was clarified the guidelines do not encompass the Multidisciplinary building at this time.  There are too many unanswered questions and perceptions which still need to be addressed.  If faculty members wish to use the building, it is recommended they speak with their dean.   The discipline plans will be presented at the November 17, and December 1 Enrollment Management meetings.    Deans would like to review the plans at least two (2) weeks prior to the presentations.  

College wide numbers have been determined by the District Enrollment Management Committee.  At the most recent meeting, the district allocated 6829 FTES and 418.9 FTEF.  It is expected the district will grow approximately 2.5 percent.   At this time, we expect to generate approximately 6579 FTES in 06/07 with 419 FTEF.  Historically, LPC attempts to plan for more than what we actually receive.  Currently this figure is roughly four percent.  Given four percent growth over 06/07 for 07/08, the college will plan to generate 6851 FTES with 437 FTEF.  In closing it was noted that along with growth, an eye will need to be kept on the full-time and part-time faculty ratios.    For more information or assistance with disciplines plans, contact Mike Sato. 
H.
SLO REPORT – STUART MCELDERRY
No Report.
  

I.
CURRICULUM REPORT – GREG DAUBENMIRE

No Report.    
J.
STUDENT SUCCESS REPORT (monthly)
No Report.


K.
DISTANCE EDUCATION REPORT -JANE MCCOY

It was reported the Distance Education committee has negotiated a survey for online classes.   Discussions on how it will be conducted are continuing.   The next meeting is on Friday, October 27.  
L.
REASSIGNED TIME – MELISSA KORBER, GREG DAUBENMIRE, JANE MCCOY, OR CHRISTINE ACACIO

A handout was distributed which highlighted a summary of reassigned time for senate presidents.  Greg proceeded to briefly explain the report(s).  It was pointed out that the numbers for LPC are inaccurate.  Also, some institutions are quarter long, while others are semester.   Some highlights from the report were:
· 75 of 116 colleges reported

· 31 of 75 colleges reported that reassigned time is contractual.

· LPC falls within the fifty (50) percentile.

· Chabot senate president has more reassigned time.
· Of the 31 colleges for which reassigned time is contractual, allocation of reassigned time was determined by: the Senate (58.1%), Administration (22.6%), Both Administration and Senate (9.7%), and no response (9.7%).
· In terms of load; of the 75 reporting colleges, the amount of reassigned time for the senate president was: 
· More than fifty percent reassigned time - 38 of 75 or 50.7%.
· Less than fifty percent reassigned time– 26 of 75 or 34.7%

· Fifty percent reassigned time – 5 of 75 or 6.7%

· One college provides a stipend, which is contractual.

It was emphasized the data is preliminary but does provide a good starting point.  It will assist in advocating for best practices in reassigned time.  It was suggested Melissa obtain a listing from President 
Halliday, outlining all of the reassigned time for both LPC and Chabot.   There was a brief discussion regarding the willingness and time commitments required to serve on many of the campus committees.   Several concerns were noted with the balance of time required to instruct and serve at the same time.  A process by which to determine realistic, equitable time spent on various committees and/or projects is needed.   It was reported the Faculty Association has models it has looked at.  
M.
DIVISION REPRESENTATIVES:

Arts & Communications – Tim Heisler
  No Report. 
  Business, Computers, Applied Technology – Brian Hagopian
Brian reported he has an Advisory Board meeting in the evening and will inquire about any AS Degree feedback.         
Math, Science, Engineering, Public Safety – David Everett
  No Report.  There was an inquiry regarding the status of abbreviations for division names.  Karin Spirn noted she will draft a document and present it at the next Senate meeting.  

Social Science & Wellness – Jane McCoy


No Report.  
Student Services & Counseling – Christine Acacio
No Report.
6.    PUBLIC FORUM

No Report.  
7.
 UNFINISHED BUSINESS

A.
AS DEGREE 

i.  Resolutions

Divisions were polled on several proposed resolutions at the recent division meetings.  Division representatives reported feedback as follows:


   A.  Single degree title for the Associate of Science
	Divisions
	Art & Comm.
	BCAT
	MSEPS
	SSW
	Counseling

	
	
	
	
	
	

	In Favor
	16
	0
	0
	14
	0

	Opposed
	5
	11
	15
	0
	11

	Abstain
	5
	0
	7
	0
	0




Totals for proposed Resolution A:    in favor – 30, opposed – 42, abstentions – 12

It was clarified these votes are division votes, the Senate will vote on this issue in November.



B.  Defining Associate of Arts and Associate of Science
	Divisions
	Art & Comm.
	BCAT
	MSEPS
	SSW
	Counseling

	
	
	
	
	
	

	In Favor
	5
	11
	12
	0
	10

	Opposed
	16
	0
	6
	14
	0

	Abstain
	5
	0
	4
	0
	1




Totals for proposed Resolution B:  in favor – 38, opposed – 36, abstentions – 10


C.  Associate Degree Title for Occupational Programs
	Divisions
	Art & Comm.
	BCAT
	MSEPS
	SSW
	Counseling

	
	
	
	
	
	

	In Favor
	5
	0
	0
	0
	7

	Opposed
	16
	11
	23
	14
	0

	Abstain
	5
	0
	1
	0
	4




Totals for proposed Resolution C:  in favor – 12, opposed – 64, abstentions – 10


D.  Support for Associate Degrees based solely on IGETC and CSU Breadth
	Divisions
	Art & Comm.
	BCAT
	MSEPS
	SSW
	Counseling

	
	
	
	
	
	

	In Favor
	19
	1
	8
	7
	10

	Opposed
	0
	7
	3
	4
	1

	Abstain
	6
	0
	9
	0
	0




Totals for proposed Resolution D:  in favor 45, opposed – 15, abstentions – 15

It was clarified that some numbers reflected in the last one (D) may be slightly different, as faculty members had to leave the division meetings.  Christine Acacio read a statement from the counseling staff highlighting overall concerns.   The main concern is one of communication.  It is the feeling of the counseling staff that not enough dialog(s) regarding the AS options has occurred; both at the campus and DCC (District Curriculum Council) levels.   Melissa noted Counseling does have a representative on the DCC.   Melissa volunteered to attend the next division meeting to address the concerns.  

ii. LPC Proposals
Divisions were asked to provide feedback on draft proposal A (Teri Henson’s version) or draft proposal B (version requested at prior senate meeting).  Three (3) divisions reported they voted on the proposals.  It was clarified that feedback was only being sought at this time.  The division representatives reported the outcomes for those who voted:


BCAT (Brian Hagopian):           

Draft Proposal A:  unanimous in favor


Counseling (Christine Acacio):


Five (5) did not support either proposal A or B.


Five (5) abstained 


One (1) in favor of draft proposal A.


SSW (Social Science and Wellness) (Jane McCoy):

Division was not in favor of either proposal.  Created draft proposal C, which was 14-0 in favor of it. This proposal creates a parallel structure to the AA degree with Wellness as an area and American Institutions as a separate area at an increased number of units (22).


Additional concern was expressed that not enough dialog and comparison has been made with each proposal.  It was noted that the Curriculum Committee is aware of the proposals.  The information is out there and available, faculty members are encouraged to contact their division representatives or Melissa with 

inquiries or for more detailed information.  Melissa indicated she has spoken with Chad Mark Glen, Chabot Academic Senate President.  Chabot may be inclined to support draft proposal B. 

There was a brief discussion about the demographics of our students, specifically the number of transfer students relative to those who attend primarily for job skills.  Christine Acacio noted she can provide vocational/occupational data, which is compiled by the state at the next meeting.   She highlighted that LPC is not just a transfer institution.  

In closing, a motion was asked for to create a draft option C.  

Motion:
The Academic Senate, at the request of the Social Science and Wellness division, will create and clarify a draft proposal C.  This proposal creates a parallel structure to the AA degree with Wellness as an area and American Institutions as a separate area at an increased number of units (22).


MSC:


D. Everett/T. Heisler




In favor – 12





Opposed – 2





Abstain – 0





Motion passed.  

B.
ACADEMIC INTEGRITY (ETHICS) STATEMENT

Division representatives reported division feedback as follows:


Art & Communications (Tim Heisler) – division likes the idea of having a statement of some kind.  More discussion is needed.  


BCAT (Brian Hagopian) – the division was unanimous in condensing the document by cutting out all sentences except the first two.  There were concerns with the language of the document.


MSEPS (David Everett) – division is not in favor of having a document such as this. 

SSW (Jane McCoy) – division is open to the idea of the document; however, the current version is too extensive.  There are language concerns.

Counseling (Christine Acacio) – division is in favor of the document/idea with modifications.  

It was suggested the document be constructed in such a way as to possibly mirror the student’s integrity statement.  It was clarified this would more of a guideline in nature.  A brief discussion ensued as to the parameters; specifically, who would make the determination of what or who this is for, and where would it be published?  The necessity of such a document was questioned.  It was suggested that at a minimum at least a college wide ethics statement could be drafted and potentially implemented.   Melissa asked Dr. McElderry and Tim Heisler to work on the document prior to the next meeting.  Karin Spirn volunteered to assist if necessary.    

C.
ABBREVIATIONS FOR DIVISION NAMES

Item was tabled to next meeting.  
D.
DISTANCE EDUCATION CONDUCT CODE

Recently, the Senate was asked by the Distance Education Committee to look at drafting and implementing a distance education code of conduct into the already existing student code of conduct.    Jane McCoy noted she will inquire at the upcoming DE meeting as to what specific issues they want the Senate to address.  
E.
CHANCELLOR AND PRESIDENT RETIREMENTS

Melissa will be appointing one member to the hiring committee for the chancellor.  The goal is to have a new chancellor by the end of May 2007.  The hiring committee will convene in the spring.  The hiring committee for the new president may not occur until fall 2007.  Notification of the appointee is due by November 1.  
F.
PROGRAM INTRODUCTION

Melissa provided a brief historical background of the original document.  It has since been worked on and condensed into three pages.  The flow chart from last year has been done away with.  The goal of the document is to make it easier for programs to be introduced.  The Chabot Academic Senate has approved it.  It was reported that Dr. Jones is in favor of the condensed version.  Voting by divisions is expected to occur in November.   All inquiries and concerns can be forwarded to Melissa.  
G.
FACULTY SYMPOSIUM


Karen Sprin and Tiina Hukari created a brief survey to be distributed to faculty to better gauge the interest in conducting a faculty symposium in the spring.    Copies of the survey were distributed to all senators.   It was noted that Wednesday will be added as one of the date choices.    It is requested that all feedback about the survey form be sent back to Karen or Tiina by the end of the week.  
8.  
NEW BUSINESS
A. SENATE SCHOLARSHIPS FOR LPC STUDENT CLUBS
There was a brief discussion regarding the possibility of the Senate providing scholarships to LPC student clubs.  The overall feeling was this would be a positive endeavor.  It would require additional fundraising as the current funds for individual student scholarships would not want to be depleted.  A process would need to be created and implemented.  It was suggested Maureen draft a proposal and consult with Christine Acacio, Academic Senate Treasurer.    
B.
BEST PRACTICES FOR DIVISION VOTING ON FACULTY POSITIONS
An issue was brought forward recently by a faculty member expressing concern about best practices for division voting on faculty positions.  Specifically, the concern pertains to those divisions which are larger, with an overwhelming amount of one discipline.  The fear is this allows for too much domination of the rankings.  There are potential issues of equity.   After brief discussion it was determined this matter would be raised at an upcoming PBC meeting.    
9.  SUBCOMMITTEE REPORTS 
     No Report.
 10.  GOOD OF THE ORDER
     No Report.   
 11.  ADJOURNMENT
     A motion was asked for to adjourn the meeting at 4:45 p.m.  
     MSC: K. Spirn/B. Hagopian
     Motion passed - unanimous
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