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September 27, 2006
Minutes



(Approved) Minutes

September 27, 2006, room 2206
2:30 – 4:30 p.m.

Present: 
Christine Acacio, Greg Daubenmire, David Everett, Jim Forcier, Jim Gioia, Brian Hagopian, 

Tim Heisler, Tiina Hukari, Tina Inzerilla, Ron Johansen, Melissa Korber, Jane McCoy, Stuart McElderry, Maureen O’Herin, Karen Spirn, Mark Tarte
Guests:
Mike Sato, Christina Lee

1.
CALL TO ORDER:  The meeting was called to order at 2:35 p.m.  
2. 
ESTABLISHMENT OF QUORUM:  Quorum was not initially established.  It was reported that Mike Sato would attend the meeting briefly to provide a CEMC report.  Melissa commented briefly on her report and distributed handouts of the Exemplary Award criteria, National Report on Higher Education, and Accreditation notes.  Per the National Report on Higher Education, California colleges received the rankings in the following categories:

Preparation: C


Participation: A


Affordability: D


Completion: B


Benefits: A


A quorum was established within a few minutes of the start of the meeting.
3.   AGENDA
A motion was asked for to approve the agenda with one change.  Brian Hagopian will be the lead senator for Business, Computers, and Applied Technology.  He replaces Jim Forcier, who is resigning from the senate.
Motion: 
To approve the agenda with change as noted.
MSC:
S. McElderry/D. Everett


Motion passed - unanimous  
4.
APPROVAL OF SEPTEMBER 13, 2006 MINUTES
A motion was asked for to approve the minutes of September 13, 2006 as written.  Dr. McElderry noted one minor change on page 2, paragraph 1.  The word evoke should be changed to invoke.
Motion:  
To approve the minutes of September 13, 2006, with change as noted.
MSC: 
G. Daubenmire/S. McElderry


Motion passed – unanimous
Prior to the reports, introductions took place as there were a couple new individuals present.   
5.   REPORTS 
A.
President’s Report (attached to agenda- refer to for specifics) – Melissa Korber
1.
Senate Business:

· District Strategic Plan: If you would like to provide feedback on any specific district departments, please let me know immediately. Constructive feedback is due this week. 

· Chabot is in the process of implementing a three-tiered system for SLOs: the Curriculum Committee will work on course-level SLOs; the Program Review Committee will work on program-level SLOs; and Chabot will set up a committee to consider college-level SLOs.

· I attended a luncheon for Chancellor Drummond last week and asked CCC Academic Senate President Ian Walton to follow-up on the state survey about best practices on reassigned time.

· Planning and Budget Committee: I’ve asked for the chair to include committee membership on next month’s agenda because of issues raised by the A&C Division about having the Academic Senate President as the only division representative.

· I participated on a district hiring committee for Vice Chancellor of Facilities, Executive Director of Measure B Funding.

· From College Council: President Halliday’s 2006-07 College Goals: Program Review, Changes to Master Plan, Facilities Development, One-time Money Initiative, and Accreditation.

· Also from College Council: An Environmental Impact Report relating to an endangered salamander has delayed some construction.
  
    2.
September 19, 2006 Board of Trustees Meeting


Items of interest: 

· The Board agreed to increase the Chancellor’s salary by 8.8%.

· The Board approved the faculty contract and the classified contract, although retirees protested not being involved in a process that led to cuts in their benefits.  Jane McCoy clarified it is not within the purview of the Faculty Association to negotiate for retirees.  
· The Board approved gifts of new and used scientific instruments and equipment valued at $37,060 (Surplus Personal Property Program) and $22,219 (DOE Energy-Related Laboratory Equipment Program) for use by LPC Math, Science, Engineering, and Public Safety.

· The Board approved the purchase of room scheduling/events management system software through CollegeNet.

· The Board approved issuance of LEED (energy efficient) assignments for four buildings, including the LPC College Center for the Arts and the Child Development Center, and approved a change order required by the state for the Multidisciplinary Building.  There are different levels (gold, silver…).
· The Board passed resolutions in support of Proposition 1D and in support of National Hispanic Heritage Month, Sept. 15 to Oct. 15, 2006.
3.  
Statewide Issues:
· Annual Awards: Exemplary Program applications due Oct. 12; Hayward Award for Excellence in Education applications due Dec. 1, 2006; Diversity applications due Feb 2.

· Nominations of faculty to serve on the Board of Governors due Dec. 4
· Accrediting Commission for Community and Junior Colleges needs two commissioners for three-year appointments, one representing the public and one faculty, due Oct. 6
· Activities: Area B on Friday, Oct. 13, 2006, at Cañada College; Plenary Session Oct. 26-28, in Newport Beach; Accreditation Institute Jan. 5 and 6 in San Francisco; Teaching Institute Feb. 16 to 18 in Bay Area; and Vocational Leadership Institute March 8 to 10 in Palm Springs
· New CC Funding Formula was approved by the legislature. This provides for equalization, an enhanced non-credit rate, one-time transitional funds, and a simplified and more equitable distribution of community college funds. The Governor’s signature is expected. 
· The Governor recently signed SB1131, which provides for $5 million for professional development; $700,000 for an electronic transcript exchange; and $500,000 to support statewide research and other statewide activities.   

     B.   
VICE PRESIDENT’S REPORT – GREG DAUBENMIRE
No Report  
C.  
SECRETARY – MAUREEN O’HERIN
Cards will be sent for the passing of Carmen McCauley’s father and Ernie Jones’ mother.  There was a brief discussion as to whether or not the senate should make donations to organizations when requested to do so in lieu of flowers.  It was unclear what the previous policy was.  Historically donations such as this have not been made simply because once it is provided for one; it will need to be provided for everyone in similar circumstances.  Due to the limited senate budget, it is not feasible to undertake this at this time.  Cards will continue to be sent.
D.     TREASURER – CHRISTINE ACACIO

Three (3) donations have been made to the senate fund to date.  Everyone is encouraged to submit $25 donations.  Checks should be made payable to LPC Academic Senate Fund.  Donations for baskets/gifts are still needed.     

E.     ASLPC REPRESENTATIVE – MATT FOTTRELL

On September 15, the ASLPC Senate held a meeting. The next one will be on September 22.  Club Day was a great success with good participation.  Thanks were given to all those that volunteered and participated.  A group of students is planning to attend a conference in Southern California in the near future.   
F.
FACULTY ASSOCIATION – JANE MCCOY

On Thursday, September 21, a negotiations session was held.  One key topic of discussion is an online evaluation tool.  More information will be forthcoming.    
G.
CEMC – Mike Sato

Mike provided a brief report and distributed a handout, which highlighted the 06/07 Discipline Plan projections and listed the spring ’07 additions.   The CEMC is currently reviewing actual enrollment figures and making comparisons to prior years.  The committee is gearing up to work on 2007/08 discipline plans.  Faculty members are encouraged to be as accurate as possible with projections.  

Summer numbers are lower than originally planned for.  The committee is considering making changes to future summer schedules by removing the 5-week sessions and moving to 6 and 8 week sessions.  Three unit or 3 CAH courses would be placed within the 6-week, while larger courses in the 8-week.  Adjustments would be made as necessary.  It is an attempt to streamline the schedule.  

The 2006/07 growth target has been revised.  We are committed to adding an additional 300 FTES this year.  The total number of FTES being planned for is 6600.   


It was determined Mike will present a report once a month to the senate.
H.
SLO REPORT – STUART MCELDERRY

The SLO Committee had its first meeting on Monday, September 18.  It was a very productive meeting.  One item to come forth was a request to have every discipline submits one course with an SLO component in it by the middle of November.  Dr. McElderry is currently working in conjunction with Tina Inzerilla to develop a how to guide.   More information is forthcoming.  Meeting dates for the committee this fall were reported as October, 4 (after the Town Meeting), October 13, 12:00 – 3:00 p.m., October 27, 12:00 – 3:00 p.m., and November 18, location and time to be determined.  
I.
CURRICULUM REPORT – GREG DAUBENMIRE

Melissa reported she has met with Teri Henson to discuss items happening within the Curriculum Committee.  The Curriculum Committee is working to revise and create new forms, and revise the handbook, specifically with regards to articulation and GE criteria.  The hope is it will be completed by May 2007.  
J.
STUDENT SUCCESS REPORT

A report was provided via email by Katie Eagan.  Copies were distributed for review.  The report went as follows:
We began the meeting by picking up where the committee left off last semester.  In the interest of improving the success rate in English 100A, Katie Eagan pledged to continue exploring the idea of having counselors and/or counseling information integrated into the curriculum.  Dean Luster recommended she work with Nancy Wright on that initiative.  We then spent much of the meeting talking about the Bay Program, new to our campus this semester that establishes a cohort of at-risk students and, after an intensive 40-hour orientation, enrolls them in all the same classes for the duration of the semester.  We talked of how to define “at risk” and about the many different groups on our campus that might fit into that category.  We have some one-time monies that might help with funding cohorts like this.


One clarification was noted in that Pam Luster is not a dean and it is inaccurate to refer to her as such.  

Jim Gioia spoke briefly about the Bay Program for students at risk.  LPC is one of three sites receiving funding for the program.  Students went through the Digital Bridge program for one week; afterwards they participate in a set program.  It consists of a cohort group of twenty (20) students.  
K.
DISTANCE EDUCATION REPORT -JANE MCCOY

The first meeting of the committee was on September 22.  There are currently sixty-six (66) online courses and one hundred seventy-eight (178) hybrid courses being offered.  Some of the items being worked on this year will include: drafting of a strategic plan for Distance Education, looking at ways to improve student success and withdrawal rates, designing and implementing an evaluation tool, development of a handbook for online instruction, and the committee requests the student conduct code be updated.  The latter of which (Conduct Code), was requested to be added to the agenda of the senate.  
L.
REASSIGNED TIME – MELISSA KORBER, GREG DAUBENMIRE, JANE MCCOY, OR CHRISTINE ACACIO

No Report.
M.
DIVISION REPRESENTATIVES:
Prior to individual representative reports the issue of changing the division names to abbreviations, which was discussed briefly at the last senate meeting was raised.  There was a brief discussion and one idea proposed was using letters to denote the divisions.  It was reported feedback from divisions is not entirely in favor of changing the names.  It was later determined by overall consensus the senate would not act on this issue at this time.   

Regarding individual representative reports, all agreed to report division feedback on specific issues under appropriate sections in either Unfinished or New Business.  


Arts & Communications – Tim Heisler
  No Report. 
  Business, Computers, Applied Technology – Brian Hagopian
No Report.        
Math, Science, Engineering, Public Safety  – David Everett
  No Report.  

Social Science & Wellness – Jane McCoy


No Report.  
Student Services & Counseling – Jim Gioia

No Report   
6.    PUBLIC FORUM

 No Report.
7.
 UNFINISHED BUSINESS

A.
POLITICAL ACTIVITY DOCUMENT 
Melissa reported the version of the document being referenced is the one which everyone received via email prior to the division meetings.  Chabot has already approved the document but LPC has not.  It has since been updated to reflect minor language changes as proposed by Mark Tarte at the previous meeting.   A copy of a page from the California Education Code was distributed.   It was noted item #7054 and 7054.1 consist of language which is the same as the law.  By approving the political activity document we appear to be adopting something that is already the same.  This brings forth similar concerns with Proposition 1D.  The question is whether not the Senate should support it.  It was suggested a resolution can be brought forward should the Senate choose to.  
Issues and concern surrounding these documents pertain to free speech, specifically what the law and California Education Code state in the context of the Political Activity document and the proposed Proposition 1D.  There was an inquiry as to how these documents would affect such things as Town Meetings and Measure B if approved.  The thought was that if one is supported, the other must be also.  At this time due to the many legal aspects involved, a determination as to whether or not to support it cannot be made.
It was proposed a motion be made which indicates the Senate opposes passage by the Board of Trustees of the Political Activity document until all of the difficulties can be resolved.  Melissa asked for a motion.

Motion:   
The Academic Senate opposes passage of Board passage of the Political Activity document until all difficulties can be addressed and resolved.  

MSC:
S. McElderry


In Favor: 12


Opposed: 0


Abstentions: 1


Motion passed
Melissa informed everyone she will schedule a meeting with Karen Halliday to discuss these issues further.
B.
AS DEGREE 

Division representatives reported feedback as follows:


Art and Communications (Tim Heisler reported): No.  The overall consensus was to leave it as is.  No new feedback has been received.

Business, Computers, Applied Technology (Brian Hagopian reported): No.  The division voted to leave it as it is.  

Mathematics, Engineering, Science, and Public Safety (David Everett reported): No.  Noted division comments were similar in nature to what was reported by Tim Heisler. 

Social Science and Wellness (Jane McCoy reported): No.  The division feedback consisted mainly of discussion regarding the activity and breakout sessions held during Convocation.  It was felt these were not helpful. 

Student Services and Counseling (Christine Acacio reported):  No.  Overall consensus was to leave as is.  There was one opposition.  

The ASLPC representative, Matt Fottrell, reported overall consensus by students was that discussions regarding changing the AS degree are not productive.  Students would prefer it remain as is.  


Melissa noted that given the inclination not to change it, we may want to look at it from an outcomes perspective such as was noted on the AS Degree handout provided at the September 13 meeting.  

In closing there were several inquires and general comments made as to the reason Health was grouped with History when discussions were had pertaining to the AA degree requirements.  
C.
FACULTY SYMPOSIUM

Melissa has met with Karen Halliday to discuss the logistics.  Tentatively, it will be able to be put on either the first or second hour of a Town Meeting in the spring.  Both Christine Acacio and Greg Daubenmire commented on their past experience as presenters.  Previously, both attendance and presenters have been voluntary.  One question which arose is whether or not presenters should be given a stipend or other compensation.  In the past low participation has been an issue.  After brief discussion, it was felt using a portion of a Town Meeting would provide an appropriate forum for an event such as this.   There was concern that one hour may not be enough time to put on thorough presentations.  It was suggested an alternate location off campus is also an option.

Dr. McElderry suggested using the 5th Wednesday of a month for a couple of hours in the afternoon.  It was noted that Chabot is provided a college hour, which we do not have for activities such as this.  It was requested the idea of using the second hour of a Town Meeting be proposed at division meetings to gain feedback.  The Awards and Events subcommittee (Tiina Hukari and Karin Spirn) will work on coordinating the event.


D.
PROGRAM REVIEW

General division feedback by all divisions appeared to have confusion with aspects of the process; specifically, the reading of programs by others as proposed by Dr. Jones.   Jane reported Dr. Jones clarified it is the authors that will read the documents, not everyone within a department.  It was reported that much of the discussion within divisions was whether or not Program Review should be a committee or task force.  All divisions with the exception of Mathematics, Science, Engineering, and Public Safety, which did not determine at their meeting, appeared to be in favor of a task force rather than a committee.  
E.
STUDENT PETITION FOR REFERENDUM

Division feedback was reported as follows:
	Division
	Outcome

	Art and Communications (Tim Heisler):
	17 to 4 in favor of moving forward with faculty wide vote.

	Business, Computers, and Applied Technology (Brian Hagopian):
	Division voted in favor of not having a faculty wide vote.

	Mathematics, Science, Engineering, & Public Safety (David Everett):
	20-2 with the majority opposed.  There was one abstention.

	Social Science & Wellness (Jane McCoy):
	No vote but the overall consensus was opposed.

	Student Services & Counseling  (Christine Acacio):
	Opposed, same as last time.



Melissa noted the majority appears to be opposed to moving forward with a faculty wide vote.  She asked for a motion to abide by the consensus of the divisions.

Motion:

The Academic Senate abides by the overall division consensus of opposition to entertaining a faculty wide vote.  


MSC:

J. McCoy/S. McElderry




12 – In favor




0 – Opposed




1 – Abstention




Motion passed

F.
PROPOSITION 1D


It was noted previous discussion occurred under item #7A.  This is an issue the Senate cannot act upon yet.  More discussion and review of the Education Code is required. 
G.
MID-YEAR HIRES


Division feedback was reported as follows:
	Division
	Outcome

	Art and Communication (Tim Heisler):
	Division was uncertain what to do about it.  Agreed it is somewhat unfair.  Proposed 2 cycles where hiring is done in Nov/Dec and in May/June.  Thought it may a Planning & Budget committee or Faculty Association issue.

	Business, Computers, & Applied Technology (Brian Hagopian):
	Similar to responses/concerns highlighted by other divisions.

	Mathematics, Science, Engineering, & Public Safety (David Everett):
	Division had similar concerns as noted by other divisions.  Overall concerns with LPC tenure procedure.  

	Social Science and Wellness (Jane McCoy):
	Division noted previously retirees were asked to postpone their retirements so the college could save money.  Processes such as this shouldn’t be allowed to interfere or affect faculty.  Noted the issue would be brought to the Faculty Association for review.  

	Student Services and Counseling (Christine Acacio/Jim Gioia):
	Agreed with concerns highlighted by other divisions.  Suggested it be brought forth to the Planning and Budget committee.   


H.
NIKE FUNDS


Division feedback was as follows:
	
Division
	Outcome

	Art and Communication (Tim Heisler):
	Positive response.  Questions which arose pertained to locations of art pieces.  Concerned the Child Development Center may not receive enough public traffic.  Other areas may be more appropriate.  One thought was that other uses can always be found for funds such as this.  If it is not used now, we may not get another opportunity for quite some time.

	Business, Computers, & Applied Technology (Brian Hagopian):
	Process for harvesting feedback was via email.  Many of the responses to date were not in favor of spending $500,000 for art.  

	Mathematics, Science, Engineering, & Public Safety (David Everett):
	There were significant concerns pertaining to the costs involved in all aspects of it.  Division would have preferred to have more time to digest the topic. There were concerns expressed as to who would be responsible for choosing the art pieces.  

	Social Science and Wellness (Jane McCoy):
	Mixed responses.  Most faculty was opposed to it.  There is a real concern the bond money is not going far enough.  It was suggested the funds being spent on this be used to supplement the gaps in the bond. If there is to be art, then it should encompass more than just student art but also clubs, professional, etc.  Highlighted an Oregon law, which states that 1% of budget must be spent on campus art.

	Student Services and Counseling (Christine Acacio/Jim Gioia):
	Christine has received email which indicated Campus Change Network should be involved.  The goal should be to maintain diversity in whatever art is selected.  It was suggested this issue be brought forward to the Planning and Budget Committee.  There was an opinion by some this money should be spent on other items besides art.  Some confusion was expressed as to what capital outlay means as specified in the document.  



There was a brief discussion about the meaning of capital outlay as outlined in the original document, and concern was expressed about whom would be responsible for selection of the art and location(s) it is placed.  Melissa read a portion of the original document which referenced Section 81363 of the California Education Code, which highlighted the definition of capital outlay and what it can be used for.  It was noted the funds do not have to solely be used for art.  They can be used for any capital outlay project.  A brief history of the topic was discussed and clarified: Dr. Alison Lewis, Board Member, originally proposed the idea of using the interest from the site for the purchase of artwork; it was forwarded to the college presidents, who were asked to draft proposals.  The Board of Trustees has not acted upon this to date and is currently seeking more input.   There was an inquiry as to what the next level of discussion should be and who will be involved.  Overall, it was felt more discussion is needed, of which the Senate should be included in. 
I.
ARCHIVE
  
Melissa spoke with Jeannine Methe, Chief Technology Officer for the District about this.  There are two (2) processes by which an archive can potentially be installed for the Senate:

1.  Creation of a directory, which everyone would be able to access.


2.  Create a web page


Setting up a directory would be the easiest method.    It was suggested the Planning and Budget Committee minutes be used as a pilot.  If it works, the Senate can implement.  

8.  
NEW BUSINESS
A. ACADEMIC INTEGRITY STATEMENT
Tim Heisler spoke briefly on the history of the document.  It was clarified the document is still in draft form.  It was previously requested it be taken back to divisions for feedback at the recent division meetings.  Feedback was reported as follows:
	Division
	Outcome

	Art and Communication (Tim Heisler):
	Division requested more time to digest the document.  It will be discussed more at the next division meeting.

	Business, Computers, & Applied Technology (Brian Hagopian):
	Division appeared to be in favor, based upon the email responses Brian received to date.

	Mathematics, Science, Engineering, & Public Safety (David Everett):
	Division would also like more time to digest and review document.

	Social Science and Wellness (Jane McCoy):
	6 in favor, 1 opposition, many abstentions (exact number was not known).

	Student Services and Counseling (Christine Acacio/Jim Gioia):
	Division was in favor of document.  Realized it was a draft.


The floor was opened to discussion.  Dr. McElderry highlighted several concerns with the overall language of the document.  It was his feeling it should be more concise.  Paragraphs 5 and 6 were highlighted as examples.  There was concern expressed the document may have been taken to divisions prematurely.  Dr. McElderry offered his assistance in constructing/editing the document.  A brief history of what prompted the document was explained.  Originally, it arose as a student issue, at which time a student code of conduct was created.  It was felt at the time that it would be prudent to have a similar document drafted for faculty as well.  
It was suggested that rather than taking this forward to divisions at this time, a task force or committee be established to look at issues and documents such as this.  There is usually not enough time at division meetings to thoroughly review and discuss lengthy documents.  It was proposed divisions be approached to ascertain whether or not there is enough interest in having one (1) individual serve from each division who is willing to really review these types of issues.  
B.
PARKING
Due to a lack of time, this item was tabled to the next meeting on October 11.
9.  SUBCOMMITTEE REPORTS 
     No Report.
 10.  GOOD OF THE ORDER
     No Report.   
 11.  ADJOURNMENT
     A motion was asked for to adjourn the meeting at 4:33 p.m.  
     MSC: G. Daubenmire/J. Gioia
     Motion passed unanimously.
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