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January 24, 2007
Minutes



(Approved) Minutes

January 24, 2007, room 1410
2:30 – 4:30 p.m.

Present: 
Greg Daubenmire, David Everett, Jim Gioia, Brian Hagopian, Tim Heisler, Tiina Hukari, 

Tina Inzerilla, Dale Ireland, Ron Johansen, Melissa Korber, Christina Lee, Jane McCoy, 

Stuart McElderry, Maureen O’Herin, Karin Spirn, Mark Tarte, Lisa Weaver
Excused:

Chrsitine Acacio, Abrol Fairweather
Guests:

Administrators, Andrea Alvarado, Curriculum Committee, Bob D’Elena, Dana Takiguchi 

(ASLPC)

1.
CALL TO ORDER:  The meeting was called to order at 2:35 p.m.  
2. 
ESTABLISHMENT OF QUORUM:  Quorum was established.  Introductions were provided for new Senate members and guests.  
3.    AGENDA
It was reported that New Business item #8A would be moved to the beginning of the meeting.  Jane McCoy requested that New Business item #8F, Bookstore, be added for discussion.  Due to an oversight, the political activity document discussion was omitted from the agenda.  There was a request to add it back onto the agenda under Unfinished Business as item #7F.  Karin Spirn and Tiina Hukari requested a couple minutes be used to acknowledge Melissa’s birthday.  There was a motion to approve the agenda with the changes as noted.
Motion: 
To approve the agenda with the changes as noted.
MSC:
B. Hagopian/M. Tarte


Motion passed - unanimous  
4.
APPROVAL OF NOVEMBER 8 AND 29, 2006 MINUTES
A motion was asked for to approve the November 8, 2006 minutes as written.  
Motion:
To approve the November 8, 2006 minutes as written.

MSC:
G. Daubenmire/B. Hagopian



Motion passed – unanimous

An additional motion was asked for to approve the minutes of November 29, 2006 as written.

Motion:
To approve the November 29, 2006 minutes as written.

MSC:
G. Daubenmire/M. Tarte



Motion passed - unanimous

5.   REPORTS 
A.
PRESIDENT’S REPORT (attached to agenda- refer to for specifics) – Melissa Korber

Melissa provided brief highlights from her report:


1. 
November 14, 2006 Board of Trustees meeting: 

· Retirees asked the Board to rescind part of the contract that allowed co-pays for retirees.   They also spoke out at the December 5, 2006 and January 16, 2007 meetings.   Jane McCoy clarified the Faculty Association does not negotiate for retirees, as they are no longer in the unit and should have their own representation.  On a side note, Melissa noted there may be a potential issue with sabbatical leave policy, which may find its way onto the Senate’s agenda shortly.  Jane indicated this is a Faculty Association issue too and that she would report on it.  
· Public hearing on the final Environmental Impact Report for the LPC Development Plan was held; no members of the public spoke.  The board certified the report, which includes monitoring and mitigation efforts, and approved the LPC Facilities Development Plan.  
· Jeffrey Kingston, newly hired Vice Chancellor of Facilities/Executive Director, Measure B Bond Program, was introduced.  He started work on December 4.
2.
December 5, 2006 Board of Trustees meeting:

· The board approved an agreement with CSU East Bay for student housing.

Senators were asked to read through the rest of the report at their convenience.  Copies of the report are available upon request.  

     B.   
VICE PRESIDENT’S REPORT – Greg Daubenmire
No Report  
C.  
SECRETARY REPORT– Maureen O’Herin
No Report.       
D.     TREASURER REPORT– Christine Acacio

Christine was unavailable to provide a report.  Melissa noted the account balance should be approximately $950.00.  Everyone was reminded the recommended donation to the Senate fund is $25.00.

E.     ASLPC REPRESENTATIVE REPORT  

No Report.  

F.
FACULTY ASSOCIATION REPORT – Jane McCoy

A general union meeting is scheduled for Wednesday, January 31, at 2:30 p.m., in the Staff Lounge.  Refreshments will be provided.   One issue to be discussed is sabbaticals; four were approved this year while eight were approved the prior year.  An online evaluation form as been approved and will be piloted this semester.
G.
CEMC REPORT– Mike Sato (monthly)

No Report.  Melissa noted a report and possible presentation will be made next month.  
H.
SLO REPORT – Stuart McElderry
Dr. McElderry reported the committee has not met to date.  The goal this semester is to have a group of disciplines get started on the new SLO software (Elumen).  It is anticipated there will also be assessment workshops.  More information will be available shortly.  
I.
CURRICULUM REPORT – Greg Daubenmire

Greg reported the Curriculum Committee is looking into the possibility of increasing Mathematics requirements in anticipation of 2009 law changes.  It is anticipated these discussions will begin in earnest as soon as possible.  The increase would be to Intermediate Algebra or equivalent.  The goal is to implement this into the new catalog.   Melissa noted this would be added to the Senate’s agenda.  
J.
STUDENT SUCCESS REPORT (monthly)
No Report.


K.
DISTANCE EDUCATION REPORT –Jane McCoy

The first meeting of the semester will be on Friday, January 26.   More information will be forthcoming.  
L.
REASSIGNED TIME – Melissa Korber, Greg Daubenmire, Jane McCoy, Christine Acacio
The subcommittee recently met.  Based on list serve data being collected, others are gathering similar data.  The subcommittee would like to participate in the discussions and data harvesting process; however, it would also like to have access to all of the other data being compiled by various institutions.  It is still a contractual issue, and the subcommittee anticipates meeting again.  
On another note, Melissa highlighted approved Board policies (handouts provided) containing modifications in vacation and holidays, mostly pertaining to management personnel.  It was reported that due to miscalculations, fewer sabbaticals will be granted next year.  
M.
DIVISION REPRESENTATIVES:

Arts & Communications – Tim Heisler
  It was reported the political activity document was discussed and voted on at the recent division meeting.  It passed with a majority.  
  Business, Computers, Applied Technology – Brian Hagopian
No Report.        
Math, Science, Engineering, Public Safety – David Everett
  At the recent division meeting, the political activity document was discussed.  It was not voted on.  Several concerns were brought forth.  For example, the definition of “working hours” requires clarification.  In the first paragraph, second sentence, the term “and equipment” should be changed to state “and/or equipment.”  In the second paragraph, the term “fair and impartial” should be defined.   Regarding the Nike Site proposal, there are no dollar amounts noted on the revised version.   Melissa clarified it was purposefully composed in this manner in an attempt to broaden the proposal.    

Social Science & Wellness – Jane McCoy


No Report.
Student Services & Counseling – Jim Gioia
No Report.
6.    PUBLIC FORUM

No Report.  
7.
 UNFINISHED BUSINESS

A.
ACADEMIC INTEGRITY STATEMENT 

Tim Heisler reported there doesn’t appear to be a great deal of interest in pursuing this at this 
time.   
One problem is there is no real working draft that appeals to the faculty.  Tim provided a 
brief historical 
perspective and explained that originally the language of the draft LPC document 
was derived from a State Academic Senate document.  Feedback on whether or not to pursue the 
matter was solicited.  Greg Daubenmire indicated it might be perceived as being disingenuous 
by faculty, especially considering it was created for students.  One suggestion was to draft a 
simple, one paragraph statement.   Due to time 
constraints, Greg Daubenmire asked for a 
motion to extend the discussion time for two (2) minutes.  

Motion:
The discussion time will be extended for two (2) additional minutes.


MSC:

T. Heisler




Motion passed – unanimous


Jim Gioia proposed using a broad campus wide version, noting that as a college it requires 
definition if it 
is going to be considered part of an outcome.  Melissa noted Division II has a 
version and requested Brian Hagopian bring copies to the next Academic Senate meeting.  Jim 
Gioia volunteered to bring copies of the student version for comparison.  

On another note, Melissa spoke about a concern with the syllabus document.  It appears there 
has been some re-working done to the version passed by the Academic Senate.  She noted this 
would be an agenda item for the next meeting.    
B.
DISTANCE EDUCATION CODE OF CONDUCT

Jane reported this is still on-going.  She proposed going back to the committee with a request to have the DE committee compose and present something to the Senate.   
C.
FACULTY SYMPOSIUM


Karen Spirn reported the plans are in progress.  It will be held during the second half of the April 

Town 
Meeting.  Definitely one (1) presentation and possibly one (1) other is being planned. 


She inquired if the Senate would be willing to contribute funding for refreshments.  A motion 


was asked for to have the Academic Senate provide funding up to $75.00 for refreshments.


Motion:
The Academic Senate will contribute up to $75.00 for refreshments for the 




Faculty Symposium.  



MSC:

M. Tarte/T. Heisler





Motion passed – unanimous


D.
SENATE SCHOLARSHIPS FOR LPC STUDENT CLUBS

An idea was brought forth to look into the possibility of having the Senate support various student clubs by providing scholarships to them.  Maureen O’Herin spoke briefly and provided insight into the concept.  Unfortunately, it was reported the task will be quite complicated.  For 

this reason, it was suggested it be commenced next year.  Several issues which would need to be addressed are:

· Application format and deadlines

· Criteria (who would choose and should the clubs propose aspects of the criteria?)
· Creation of Senate subcommittee

Melissa reported the Senate should determine if it would like to once again sponsor student scholarships.  Last year $400 in total was allocated for scholarships.  Jane McCoy asked for a motion the Senate approves two (2) $200.00 student scholarships, for a combined total of $400.  

Motion:
The Academic Senate approves two (2) $200.00 student scholarships, 


for a combined total of $400.
MSC:

T. Heisler



Motion passed – unanimous

E.
NIKE SITE FUNDS

Melissa provided a brief history.  The original proposal was Board generated and included amounts for each college, which was to be used for Art.  During the holiday break, the matter was put back on the Board’s agenda.  Last week, it went back to the Board for further discussion.  It was clarified the funds ($500,000/each college) must be spent on capital outlay projects and cannot be used for equipment or buildings, as there is bond money for these.  The proposal was not acted upon at the January 16 Board meeting.  The Board heard input and allowed additional time for further discussion and revisions.  The Board would like to have final proposals presented by April.  

Several senators expressed various ideas for how to allocate the funds.  Suggestions included:

· Art with an emphasis on the local history, agriculture.

· Obtain the ideas from the Campus Climate Committee, specifically from Fredda Cassidy or Zina Rosen Simon.  

· Non traditional art.

· Display cabinets in various buildings for artifacts significant to different disciplines.
· Decorative lawn paths.



Melissa noted she has obtained copies of the Campus Climate Committee proposals.  Copies will 

be provided to the ASLPC per their request.  It was proposed a Senate subcommittee be created 


to assist in the consolidation of ideas.  Melissa indicated she will be spearheading this.  Greg 


Daubenmire and Jane McCoy volunteered.  It was suggested a student representative be 



included.  Melissa indicated she will contact Joshua Paul, ASLPC President.  
F.
POLITICAL ACTIVITY DOCUMENT

A brief history of the document was provided.  It was clarified this is already existing policy; the Senate is discussing and proposing modifications to the language and definitions.  Several senators noted the following concerns:


1.  The use of “and” in the first paragraph.  It is proposed it be changed to “and/or.”


2.  The term “fair and impartial” in the second paragraph needs more definition.



3.  The term “working hours” should be more clearly defined, especially in the context of 


Distance Education personnel.  


4.  Overall terminology should be clarified.  



5.  The enforceability of the document.



6.  Ambiguity of the document.


It was emphasized the document was intended to be consistent with state law.   In the event of a situation that calls the district document into question; state law would supersede the district document.  Melissa requested feedback and guidance as to how the Senate would like to proceed.  Lisa Weaver proposed the Senate could vote to agree with the concept of the document; however, the terms require more definition.  Another suggestion included putting more focus on the exceptions/disclaimers.  In conclusion, a motion was asked for that the Senate recommend the elimination of paragraphs two and three, but keep paragraph one and the last line of the document.  Also, the term “and” in the first paragraph should be replaced with the term “and/or.”  

Motion:
The Academic Senate recommends paragraph two and three be removed 


from the document.  Paragraph one and the last line of the document should 

remain with a 
modification to paragraph one replacing the term “and” with 

the term “and/or.”

MSC:

D. Everett




Motion passed (15, 0, 1)
8.  
NEW BUSINESS


A.
GENERAL EDUCATION RECIPROCITY PROGRAM




Andrea Alvarado provided a brief overview of the program.  Handouts explaining the program 



were distributed.   Several items highlighted were:

1. 
Per the agreement, general education courses can “move” with the student.
2. 
We are included in region 4, which consists of thirteen other community colleges, nine of 
which are participating in the program. 
3.
Program meets Title V requirements.

4.
Overall the program doesn’t have a large impact; approximately only encompasses 5-10 
students a year. 

5.
Mostly positive feedback has been received about the program.

6.
It is believed there is room to implement our own requirements as necessary should LPC 
decide to participate.  

7.
There doesn’t appear to be any significant downside of participation at this time.


Several inquires pertained to the participation process.  Andrea explained it is a matter of 
submitting our general education requirements, contacting the region 4 representatives, and 
finally setting the process at LPC.  Counselors would be trained on the program.   Participants 
are reviewed every three (3) years.  In conclusion it was reported that Chabot’s Academic Senate 
has drafted a resolution in favor of joining the program.  Copies of the resolution were 
distributed.  Melissa clarified this does not mean LPC has an obligation to join.  The next step is 
to take the information back to the divisions for feedback.  For more information, Andrea 
Alvarado can be contacted.   


B.
SENATE SCHOLARSHIPS FOR FACULTY




It was unclear why this topic was on the agenda.  Melissa noted it would be removed.



C.
TEACHING INSTITUTE DRAWING


LPC will sponsor two faculty members to attend the Teaching Institute sponsored by the 
statewide Academic Senate from February 16 - 18 in San Francisco. 




The winners are Brenda Weak and LaVaughn Hart.  


D.
ROOM FOR SENATE MEETINGS




Due to a shortage of meeting rooms available this semester it was suggested the Senate hold 



meetings in 
the Staff Lounge until the Multidisciplinary Building opens for use.  Several 



concerns were raised about this.  As an alternate, the conference room in the PE Building has 



been reserved (PE142).  Room 806 was suggested as a potential candidate for larger Senate 



meetings.  


E.
REGISTRATION ISSUES




It was reported that cross registered courses have closed.  Faculty can request it be opened.  Due 



to a lack of time this issue will remain on the agenda for further discussion.  


F.
BOOKSTORE

Concern was raised that not enough books are being ordered for many courses.  This seems to be 
especially true for Distance Education/online courses.  It was noted that many students each 
semester are 
not able to get the required textbook and/or materials during the first week of 
classes.  Additional 
discussion was 
requested.  There was an inquiry as to whether or not the 
Bookstore Committee was the 
appropriate venue to forward these issues on to.  Melissa 
indicated she will contact the committee first 
then follow-up with Bob Kratochvil to obtain 
additional information about the Follett business contract. 
9.  
 
SUBCOMMITTEE REPORTS 
        No Report.
 10.  

GOOD OF THE ORDER
 


No items to report.
 11.  
ADJOURNMENT
     
A motion was asked for to adjourn the meeting at 4:30 p.m.  
     
MSC: J. McCoy/B. Hagopian
    
Motion passed - unanimous
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