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September 13, 2006
Minutes



(Approved) Minutes

September 13, 2006, room 2206
2:30 – 4:30 p.m.

Present: 
Christine Acacio, Greg Daubenmire, David Everett, Jim Forcier, Jim Gioia, Brian Hagopian, 

Tim Heisler, Tiina Hukari, Ron Johansen, Melissa Korber, Jane McCoy, Stuart McElderry, Maureen O’Herin, Karen Spirn, Mark Tarte
Guest:
Candy Klaschus

1.
CALL TO ORDER:  The meeting was called to order at 2:40 p.m.  
2. 
ESTABLISHMENT OF QUORUM:  Quorum was established.
3.   AGENDA
A motion was asked for to approve the agenda with one change.  The AS degree will be added to Unfinished Business as item 7A.
Motion: 
To approve the agenda as with the change as noted.
MSC:
G. Daubenmire/M. Tarte


Motion passed - unanimous  
4.
APPROVAL OF AUGUST 23, 2006 MINUTES
A motion was asked for to approve the minutes of August 23, 2006 as written.
Motion:  
To approve the minutes of August 23, 2006, as written.
MSC: 
G. Daubenmire/S. McElderry


Motion passed – unanimous
Prior to the reports, introductions took place as there are many new faces on the senate this year.  Everyone was welcomed.  
5.   REPORTS 
A.
President’s Report (attached to agenda- refer to for specifics) – Melissa Korber
1.
Preliminary Matters:


Welcome and Introductions


Procedure


Bylaws and Constitution (handout)


Empowering Local Senates booklet


Faculty Ethics Statement (handout)


Additions to agenda:  The AS degree (handout) 

There was a brief discussion regarding Senate procedures.  The question was raised as to whether or not the Senate wants to adopt Robert’s Rules of Order.  It was not adopted last year.  Traditionally meetings have tended to be somewhat informal, and the rules were only called upon when needed.  Arguments both in favor and against adopting it were heard.  Those in favor proposed it would be beneficial with regards to time issues and overall efficiency of the meetings.  Those opposed to it, noted the reduction in the Senate ratio size should promote more efficiency.  Also, pointed out was the effort it would take to become knowledgeable in the rules, and who would determine when it was appropriate to invoke them.  It was determined the rules would not be adopted this year in an effort to maintain a sense of informality; however, the issue can be re-addressed as needed.  A motion was made the Senate will suspend Robert’s Rules of Order this year; it will re-visit the issue as necessary should the need arise.  
Motion:
The Senate will suspend Robert’s Rules of Order this year; it will re-visit the issue as necessary should the need arise.

MSC:
G. Daubenmire/M O’Herin


Motion passed – unanimous
This led to a brief discussion regarding the Bylaws and Constitution (handout).  It was noted changes are needed to update it, especially with regards to the elections process.  This is something the Bylaws subcommittee will be looking at.  
Tim Heisler spoke briefly about the Faculty Ethics statement.  The document is a draft and has not been approved to date by the Senate.  Work began on the document two (2) years ago.  Tim and Elena Cole have drafted the document.  It is now at a preliminary point in which faculty feedback is being requested.  It was explained the basis for the document’s content was derived from the ASCCC’s Spring 2002 Faculty as Professionals: Responsibilities, Standards, and Ethics publication, as there is no previous ethical standard at LPC to compare to.  Discussions will begin in the Senate and move to the divisions.  It was requested the document be presented at the upcoming division meetings.  It will be an agenda item on the next Senate agenda.  
    2.
Statewide Issues:
· On Monday, September 11, 2006, the Board of Governors voted unanimously to raise the requirements for a two-year associate’s degree, starting in the 2009 fall semester.  New requirements: English 1A or another English course at the same level and with the same vigor and Intermediate Algebra.  The change will affect Mathematics here at LPC, but not English.  
Awards: 
Exemplary Program Award: Applications due October 12, 2006

Hayward Award for Excellence in Education: Applications due December 1, 2006

Diversity Award: Applications due February 2, 2007

· Nominations of faculty to serve on the Board of Governors due December 4
· Accrediting Commission for Community and Junior Colleges needs two commissioners for three-year appointments, one representing the public and one representing faculty, due October 6
· Meetings/Institutes: Area B on Friday, October 13, 2006, at Cañada College; Plenary Session from October 26-28, 2006, in Newport Beach; Accreditation Institute January 5 and 6, 2007 in San Francisco; Teaching Institute February 16 to 18, 2007, in Bay Area; and Vocational Leadership Institute March 8 to 10 in Palm Springs
· Proposed changes to Minimum Qualifications list: Creative Writing as new discipline; Health to add Master in Public Health; and Counseling to add Master in Psychology; Marriage and Family Therapy; and Marriage, Family, and Child Counseling 
· Baccalaureate Partnership Program Grant Applications due December 1
3.  
September 5, 2006 Board of Trustees Meeting:
· District Budget plus task force to consider budget (handout)

· Technology update – may be presented at a Town Meeting.  Copies are available upon request.  

4.
Senate Business:
· LPC is beginning to explore idea of offering a bachelor’s degree on campus in conjunction with CSUEB. 
· 2006-07 Committee list (handout).  One change noted is to the Sabbatical Leave Committee.  It should be Barbara Zingg and Karen Pihl.  
· Leslie Gravino appointed to Instructional Systems Technology hiring committee for classified position
· Board Policy 4150, Personnel-Management, Vacations proposed changes: to allow one Floating Holiday per year and to increase the number of days from 30 to 31 after which no vacation may be accrued (handout available upon request)
· District Strategic Plan: Please review and get feedback from your division (handout) 
The document highlights the proposed strategic plan for the District.  The purpose is to integrate both external and internal demands with its purposes, intents, processes, and goals.  It was initially referenced by Dr. Cota at Convocation. Feedback is being sought.  One noteworthy item is a list of questions departments and college representatives are being requested to complete (last page of handout). 
     B.   
VICE PRESIDENT’S REPORT – GREG DAUBENMIRE
No Report  
C.  
SECRETARY – MAUREEN O’HERIN
No Report
D.     TREASURER – CHRISTINE ACACIO

Faculty members are requested to submit their $25 dues.  Payments should be made payable to the LPC Academic Senate Fund.  These funds are used for scholarships and events.  Donations for gifts are still needed.  Any item you would like to submit can be given to Christine.     

E.     ASLPC REPRESENTATIVE – MATT FOTTRELL


No Report.
F.
FACULTY ASSOCIATION – JANE MCCOY

The vote to ratify the contract will conclude today.  Negotiations are still underway over other items.  
G.
CEMC - TBD

No report.  It was suggested Mike Sato may be able to provide brief reports.  The first EMC meeting is on September 15.  
H.
SLO REPORT – STUART MCELDERRY

The committee has not met yet.  They will be hosting meetings in the hour after Town Meetings.  Dr. McElderry attended the recent Staff Development meeting and highlighted one topic of discussion was that of participation.  He noted the importance of looking at ways to increase faculty participation on campus. There is a real concern regarding the perception that SLO’s don’t have to be done.  For accreditation purposes, they do.  There was a brief discussion regarding the reports that SLO’s have reportedly failed on the East Coast.  It was acknowledged there are reports as such; however, on the West Coast, accreditation is really “pushing” for it.  
I.
CURRICULUM REPORT – GREG DAUBENMIRE

The Articulation Results for 2006-07 was passed around the Senate for review.  Questions can be forwarded to Andrea Alvarado.  
J.
STUDENT SUCCESS REPORT

No Report.

K.
DISTANCE EDUCATION REPORT -JANE MCCOY

The committee will have its first meeting on Friday, September 22. 
L.
REASSIGNED TIME – MELISSA KORBER, GREG DAUBENMIRE, JANE MCCOY, OR CHRISTINE ACACIO

Next week Melissa attends a luncheon at the Peralta District held by Chancellor Drummond.  At the meeting, she will ask Ian Walton, President of the State Academic Senate, to distribute the survey.  There is local interest both at Chabot and LPC.  There are growth issues attached to this.  It was requested that Mr. Walton also be asked about the statewide issues pertaining to SLO’s, and what is the emphasis behind accreditation strongly moving forward with it.  Overall consensus was the strong push is due to issues of accountability and an attempt to get up to speed with the rest of the country.  Concern was raised as to how these processes become implemented in a consistent, systematic way.  This brought forward a brief discussion about course outlines and what the requirements will be relative to SLO’s.  It was explained course outlines will not have to account for this; what is being done at this point is more of an actual assessment of the course itself.   It was reported the Accreditation Institute will be highlighting many of these items in January.  

M.
DIVISION REPRESENTATIVES:


Arts & Communications – Tim Heisler
  No Report.
 Business, Computers, Applied Technology – Jim Forcier
No Report.        
Math, Science, Engineering, Public Safety  – David Everett
  A concern with regards to faculty parking spaces was brought forward.  This topic was discussed last year, as the complaint seems to arise each year.  It is unclear if this is a matter that falls under the purview of the Senate.  The issue is the lack of spaces available for faculty and reported student only parking spaces.  It was thought the policy is a faculty member may park in any available space except for handicapped spaces.  It is unclear if this policy has since been revised.  There was a question about the electric car parking spaces and whether or not they are still necessary.  There used to be a joint (shared governance) parking committee, which would address issues such as this.  It was suggested Bob Kratochvil be contacted first.  It was unclear if the Facilities Committee would be the appropriate venue to address this in.  

One additional item noted pertains to security and the perceived attitude being reflected towards faculty.  As of late there is a feeling of being “governed” rather than “assisted” by security personnel.  It was requested this be added to the next Senate agenda for further discussion.  

Social Science & Wellness – Jane McCoy


No Report.  
Student Services & Counseling – Jim Gioia

No Report.    
6.    PUBLIC FORUM

 No Report.
7.
 UNFINISHED BUSINESS

A.
AS DEGREE 

A handout highlighting data gathered during Convocation breakout sessions was discussed.  Specifically, it summarizes common themes and responses received about the AS degree.  Eventually the Senate will have to make a decision on this issue.  Chancellor Cota has set a deadline of December 22, 2006.  Jennifer Aries has a 21-page document with more specific data.  It was requested this matter be presented at the 

upcoming division meetings on September 20.  One idea proposed by the District Curriculum Council (#8) is to look at outcomes rather than General Education (GE) units.  Some concerns raised were:


1.  The outcomes and processes involved would need to be determined.

2.  A course would need to be able to be listed under Critical Thinking in order to be applicable.


3.  It would need to be taken into account if it was a “terminal” degree.


4.  Title V issues.



5.  The perception that an AA and AS are transfer degrees, and the AS degree is more “scientific.”  They do not automatically transfer.  What about students who want an AS (Science) degree and to transfer?  Does LPC want to limit this too?


6.  The process by which the AA degree was enacted was not properly conducted due to procedural issues.  For the AS degree it was proposed it be revised.  



7.
Ease of unity between Chabot College and LPC.  



8.  Are there any statewide activities being conducted at this time?

When the appropriate time arrives, a ballot will be created and distributed to all faculty members.  It was noted the Senate can re-open the issue of the AA degree should it choose to do so, as it goes hand-in-hand with the AS degree.  More information will be forthcoming. 

B.
POLITICAL ACTIVITY DOCUMENT 
The draft document was revised on September 12, 2006 to include a paragraph (paragraph 3) from the Education Code at the request of Chabot College.  The Senate will need to vote on this at some point.  After review of the document, revisions were proposed by LPC as follows:
1. Second paragraph; the term “and/or” should be changed to a term which includes more than the    District.  

2.  The term “and” in the first paragraph between “State and Federal” should be changed to the term “or.”

This issue is forthcoming in the contract.  Jane McCoy can provide more information.  All feedback can be forwarded to Melissa.  
C.
FACULTY SYMPOSIUM 

Due to a lack of time this was not discussed.  It was tabled to the next meeting.  
D.
PROGRAM REVIEW

Melissa has met with Nan Ho and Dr. Jones.  The timeline of the process may be revisited in the future.  A brief history of the process and document(s) was provided.  Last year faculty were surveyed on the process (es).  The survey data has been considered with regards to future planning.  The next goal is to compile a wish list for what the college can do to support each program.  One concern was voiced about the survey; specifically, the number of responses received, and whether or not it was to be used in the planning process originally.  It was recommended that a test group be organized in the future when a process is expected to change.   Currently, LPC is beginning the process of reviewing programs.  A new aspect of the validation process, called collegial consultation, is to trade disciplines, and have it reviewed by someone other than your own.  It was proposed this would be good information to also share with Chabot.    It was requested all information and data be shared within the divisions.  All feedback can be forwarded to Melissa.  The Program Review task force may become a committee.
E.
STUDENT PETITION FOR REFERENDUM

Last year, the Senate voted that students should not be voting members of the Curriculum Committee.  This reversed the committee’s recommendation.   Students presented at a Town Meeting, where some faculty members wanted to allow the faculty as a whole to vote on this issue.  Due to procedural issues with the students’ petition for referendum a vote was not able to be taken last year.  It was proposed, as was the process last year, students garner ten (10) percent of the faculty signatures this year, should they decide to move forward with the referendum.  It was determined this matter should be brought before the divisions at the upcoming division meetings; the issue is faculty voting as a whole.  
F.
SUBCOMMITTEE/GOALS
  
 The Awards and Events subcommittee still needs volunteers.  It was proposed it not be a subcommittee but rather individuals can volunteer as necessary.  One concern noted is many statewide awards are received, and the nomination process and criteria is often lengthy.  It is feared this may cause a gap in the communication.   Karen Spirn and Tiina Hukari volunteered for self contained events/activities, except awards, as they are new to the Senate.  Melissa Korber, Mark Tarte, and Maureen O’Herin volunteered to manage the awards.  

The question arose as to whether or not a need still exists for the Senate Oversight subcommittee.  By consensus it was determined it is not needed at this time.  Should it be required, it can be addressed at a later date.  


Regarding the Bylaws, it was noted there are several inconsistencies within them.  This will be a matter the Bylaws subcommittee will be working to address.  

8.  
NEW BUSINESS
A. ABBREVIATIONS FOR DIVISION NAMES
At the last meeting it was proposed the Senate look at creating a method by which to shorten the division names.  After a brief discussion it was determined acronyms would be avoided if possible.  It was suggested this be taken to the divisions for feedback.  
B.
GRADE CHANGE REQUESTS
This matter was added to the agenda by request due to potential concerns.  The item referenced pertains to an email distributed by the Vice President of Academic Services on August 29, 2006.   It was requested the matter be addressed within the divisions for feedback.  It will be removed from the Senate’s agenda at this time.
         C. 
SENATE PROCEDURE

See comments under President’s report.

D.
PROPOSITION 1D
A handout was distributed.  It was clarified this is a different proposition than the one discussed last year.   It was requested it be taken to the divisions for feedback.

E.
ARCHIVES
As a follow-up to the discussion had at the last meeting, it has been learned the District apparently has software that would allow for some level of archiving.  It originated in the Planning and Budget Committee.  The question was posed as to whether or not the Senate would like to pursue this at this time.  If so, let Melissa know, as the process is not known and will require further research.   

F.
MID-YEAR HIRES
Currently this is a Planning and Budget issue, but at some point may warrant Senate involvement.  The issue involves the hiring of three (3) positions mid-year.  The positions are Librarian, Philosophy/Humanities, and Health.  The concern being the tenure process takes longer to complete when hired mid-year (4 years versus 4 ½ years).  Overall, there is a tendency to cause misplacement when done in this manner.  Other factors to consider are the effect on step increases, and longer tenure.  Please forward all feedback to Melissa.  It is unclear at this time if the Senate will need to act upon it.  

G.
NIKE FUNDS
President Halliday responded (via email) to the initial set of questions posed by the Senate.   Several others were forwarded to her recently and are awaiting a response.  It is requested the information received at the last Senate meeting and President Halliday’s responses be taken to the divisions for additional feedback.
9.  SUBCOMMITTEE REPORTS 
     No Report.
 10.  GOOD OF THE ORDER
     No Report.   
 11.  ADJOURNMENT
     A motion was asked for to adjourn the meeting at 4:30 p.m.  
     MSC: M. O’Herin/S. McElderry
     Motion passed unanimously.
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