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Approved Meeting Minutes

December 12, 2007



December 12, 2007, Room 2470

2:30 – 4:30 p.m.
(Approved) MEETING MINUTES
Present:

Officers:
Greg Daubenmire (President), Christine Acacio (Vice-President), Karin Spirn (Secretary), Brian Hagopian (Treasurer)
Senators:
Chad Ellingsworth, David Everett, Justin Garoupa, Teri Henson, Tiina Hukari, Melissa Korber, Craig Kutil, Christina Lee, Jane McCoy, Sarah Thompson, Gilberto Victoria

ASLPC Rep:


Dana Takiguchi
Absent/Excused:
Linda Jarrell, Scott Miner

1.
CALL TO ORDER: Greg Daubenmire called the meeting to order at 2:40 p.m. 

2.
ESTABLISHMENT OF QUORUM


Quorum was established.

3.
APPROVAL OF AGENDA
First, Greg Daubenmire reported he would like to add New Business item C; Bob’s Gift, to the agenda.  Secondly, the order will be suspended to allow Lauren Hasten an opportunity to present a brief SLO report at the beginning of the meeting.  Agenda was approved as amended. 
4.
APPROVAL OF MINUTES

(C. Acacio/J. Garoupa) to approve the minutes of November 14, 2007 as written.  Approved: (13 yes, 0 no, 2 abstain)
(J. Garoupa/C. Lee) to approve the minutes of November 28, 2007 as written.  Approved: (13 yes, 0 no, 2 abstain)
5.  
REPORTS

Senate President – Greg Daubenmire provided a brief verbal report.  No written report was provided.
· LPC has chosen a new President.  Dr. DeRionne Pollard is the candidate recommended by the Chancellor at the recent Board Meeting.  She is expected to begin in this capacity in February.  Greg anticipates inviting Dr. Pollard to a Senate meeting for introductions.  Chabot College has also chosen a new President, Dr. Celia Barberena.
· The contract for Mary Ann Gularte, Human Resource Director has been renewed by the Board. 
· Mr. Carlo Vecchiarelli will become the new Board President.  Dr. Arnulfo Cedillo will be stepping down.  Dr. Hal Gin will become Board Secretary.  
· At the last CEMC meeting, the 2008/09 discipline plan numbers were adjusted slightly and reviewed.  They were not approved.  Dr. Jones and several other committee members requested additional time to review/research data, and solicit input from other constituencies.  Specifically, for requests made by English and several other disciplines to reduce class sizes.  Concern was expressed as to whether or not this is within the CEMC’s purview to approve.  Greg noted it was Mike Sato’s interpretation that it is the design of the CEMC, and is part of its responsibilities.  Jane McCoy provided a brief Faculty Association perspective and indicated normally class size reductions are not permanent.  She was involved in the creation of the CEMC; it was intended to be faculty driven.  In conclusion, the committee determined it would reconvene on January 25, 2008.
· The focus groups for the Compressed Calendar are beginning to meet.  Faculty is strongly encouraged to participate.  It is imperative it be a faculty driven process.

Vice President – No report.
Secretary – No report.
 Treasurer – Brian Hagopian provided a copy of the most current bank statement.  The balance is $1,655.90.  In the future, reports will be emailed to save paper. Everyone was reminded to submit their recipes for the cookbook by February 1 to Carmen McCauley or to Brian.
ASLPC – Dana Takiguchi reported:
· Appreciation and thanks was given for the outreach the Senate provided in getting students on Accreditation standards. 
· The ASLPC President, Kayla Moreland, attended a recent event in support of Proposition 92.
· The ASLPC voted to have meetings publicized on the radio.  The details are still being worked out.

· The ASLPC thanked everyone who assisted them on the Wheels Transportation Resolution.  An agreement has been reached between Wheels and LPC to extend the Wheels schedule in the evening.  The latest pick-up time will be 10:40 p.m.  It becomes effective January 1, 2008.  

Faculty Association (Jane McCoy) – The contract is on the web now.  Everyone will be getting a hardcopy. 
CEMC/DEMC – Report provided in President’s report.  
Student Learning Outcomes (SLO) – Lauren Hasten provided a brief report on upcoming activities within the SLO process.  She provided a handout that consisted of three (3) documents, all of which referred to various timelines and process, specifically publicizing data.  She indicated there are concerns and confusion regarding the guidelines and data as outlined in the documents.  Specifically the college has to 1.) Publish SLO’s, and 2.) Include program level outcome definitions.  Unfortunately as the documents are currently written, the definitions of terms are vague; specifically with regards to objectives and outcomes, and a poorly stated thread exists between all of them.  Also of concern was that because of the way the language in the (WASC) documents is written, there is a potential it could be used in an evaluative means against faculty.   
Lauren indicated the SLO Committee will be grappling with these concerns and issues over the next semester.   A large focus of their meetings will be delegated to this, and how to best accommodate it on our campus.  She noted the SLO Committee is not a decision making body and therefore, she will be bringing items to the Senate as needed.  It was emphasized an alternative method of publicizing data will be required since it appears LPC will not be conforming to WASC guidelines with respect to including outcomes within course syllabi (refer to handout titled: Guide to Evaluating Institutions, August 2007.)  A couple ideas suggested:

1.
SLO’s could be published on department/discipline websites.
2.
A comment could be added to the syllabus stating the information is available online.

In conclusion, Lauren reported discussions will be taking place next semester on the definition of program level outcomes.  She hopes to re-visit the Senate again in 

February with an update.  All comments and suggestions can be forwarded to her.  She is working on compiling a list of suggestions.

Curriculum – Brian Hagopian reported the Curriculum Committee is gearing up for a large discussion on what (exactly) the LPC GE criteria are.  LaVaughn Hart, Curriculum Chair, would like to form a subcommittee, which would include at least two or three senators to look at “what classes qualify.”  Teri Henson noted she is somewhat confused, as the GE criteria were published last year.  
Student Success – No report.  

Distance Education – No report.
6.   PUBLIC FORUM

David Everett inquired if stipends can be furnished for adjunct faculty who want to participate in the Faculty Symposium.  He has been approached by one adjunct interested in participating.  It was suggested a $50 stipend might be possible. Greg Daubenmire requested that Tiina Hukari bring this forward next semester for a motion and vote.   Currently, full-time faculty who participate do not receive a stipend.  
Christine Acacio reminded everyone about the Counseling Faculty Development Institute through the ASCCC (Academic Senate for California Community Colleges).  
She has contacted them to inquire about potential scholarships and additional funding opportunities to assist in providing several LPC counselors the ability to 
attend.  Attendance is limited to five (5) per college.  If more than one individual from the college wishes to attend, there is no scholarship/funding support available through the ASCCC.  She inquired if there are any additional sources of potential funding on campus which would allow all of the counselors who wish to attend it to be able to do so.  Melissa Korber noted last year the Academic Senate supported two (2) persons to go to a similar type conference; however, it wasn’t an easy process obtaining additional funding.   Greg Daubenmire noted each dean was given discretionary funds ($5000) at the beginning of the semester; it may be one avenue to look into for additional funding.  
7.   UNFINISHED BUSINESS
A. Senate Resolution Requiring the Use of a Process for Requesting Space Greg Daubenmire reported he would like to obtain any (and all) wordsmithing on the proposed resolution.  He is willing to postpone a vote in order to take it 
back to the divisions for feedback.  Melissa Korber noted the current process for requesting space, as well as any proposed process needs to be put on the 

agenda for further discussion.  It was decided it would be taken to divisions with additional discussion occurring in February.   
B. 
Senate Resolution in Support of Making Spring Schedule Corrections Greg Daubenmire inquired if any division feedback had been gathered.  Tiina Hukari reported no major issues were reported.  Overall, feedback indicated there were some in favor, while others felt there was not enough time to thoroughly review it.  BCAT suggested a running footer might be included which would direct students to check online.  MSEPS reported no feedback.  Counseling had one minor issue; however, no feedback was received either way.  SS&W had no feedback to report.  Teri Henson noted that in light of the fact that none of the other divisions appear to have had too many errors or feedback, she withdraws her resolution.  A question arose as to whether or not the Senate wanted to look at drafting a resolution to add a footer as BCAT suggested.  It was decided it would be added to the February agenda for further discussion and possible action.    
C.
Compressed Calendar – Greg Daubenmire reminded everyone about the focus groups scheduled by Dr. Jones; per her recent memo.  Faculty is strongly encouraged to attend to provide input.  Several senators voiced concern the memo was not disseminated equally; or in a timely manner among all divisions/groups.  For example, in MSEPS many didn’t receive the email initially; therefore they weren’t able to attend the first meeting.  Additionally, many felt the timing of the focus groups is poor and weren’t publicized well. 
Teri Henson noted she was able to attend one meeting; it had the feel of a Town Meeting rather than an actual focus group.  Craig Kutil inquired as to who makes the ultimate decision.  Melissa Korber provided insight and noted the Board of Trustees would take the Senate’s feedback seriously.  She reminded everyone this is not a “done deal yet.” 

Jane McCoy reminded everyone to keep in mind there are many premature assumptions floating around.  Dana Takiguchi (ASLPC) inquired how this system will affect various classes such as English, Math, etc.  He emphasized the need to understand the impactions, especially for students, since it has the appearance of “trying to cram more, in less time.”  Sarah Thompson suggested perhaps research can be done, especially in areas that would be most impacted concurrent with a regular schedule; the data could be reviewed to see how students are doing.  Greg Daubenmire noted that in the case of Math, data has shown students can’t sit and “soak up” three (3) hours of math at a time and 
still do well.  He would rather have (more) shorter classes 4-5 days a week; retention is much more successful.  Lisa Weaver highlighted the DVC (Diablo 

Valley College) example and noted we have budget issues, which everyone is well aware of; we have been given a two (2) year time frame to research and make necessary adjustments. 
In conclusion, it was emphasized this topic should be looked at with an open mind, addressing issues as they arise.  
D.
Faculty Hiring Process – Greg Daubenmire noted he would like to form a subcommittee to thoroughly look at this issue next semester. Dr. Jones and Bob Kratcohvil have both been notified.  Greg explained the goal of the subcommittee is to start breaking down the process carefully and examining the various aspects; specifically the two of most concern:

1.  Are Board approved hiring policies being followed?


2.  Prioritization issues


It was noted it might be prudent to have a discussion on whether or not the same group/committee should be deciding both faculty and classified requests.  Any senator interested in participating on the subcommittee should contact Greg.  

8.
NEW BUSINESS
A.  
Academic Senate Scholarship(s) – This was briefly highlighted.  There was uncertainty as to what the previous amounts were.  It was thought to be 2 @ $200 for a total of $400.00.  There was an inquiry as to whether or not it should be increased.  Greg Daubenmire reported this will put on the February agenda as an action item.    
B. 
TOP Codes (Taxonomy of Programs Code) – There was a brief discussion regarding Top Codes.  Greg Daubenmire reported he has a 4-page document for anyone interested.  Christine Acacio provided her perspective and noted Counseling is directly affected since many courses are starting to “blend” with others.  She indicated she has a web link she will provide to Carie Kincaid to be emailed to the senators with additional information.  It was stressed that due to our growth, everyone should be aware of this.  Teri Henson commented that part of curriculum duties is to assign which discipline courses fall under. In closing, it was suggested this might be a good topic for future a Flex Day.  Greg reminded everyone the February Flex Day will be devoted to accreditation.
C.
Gift for Bob Kratochvil – Greg Daubenmire reported that at the recent Board meeting he read a statement on behalf of all faculty honoring Bob Kratochvil for his service to the college as interim president.  At the same meeting, the Classified Senate Vice President, Todd Steffan, presented Mr. Kratochvil with a gift.  The question was raised as to whether or not the Faculty Senate wanted to purchase a gift to present, and if so, how much should be spent?   Due to timing, it was decided it will be on the February agenda as an action item.
9.
SUBCOMMITTEE REPORTS
A.
Reassigned Time – Jane McCoy requested this be removed from future agendas; there will not be anything to report for some time.  It is being worked on by the Faculty Association.    
B.
Bylaws and Constitution revise – No report. 

C.
Equivalency Committee Taskforce – No report.
D.
Reading Room Taskforce – Karin Spirn provided a brief update.  She indicated that in an effort to clarify concerns and dispel any misconceptions, she spoke with Pauline Trummel of the Assessment and Tutorial Center, and informed her specifically of the Senate’s primary concerns; accessibility and process.  It was emphasized the Senate is not looking to exert any punitive “punishment.”  Ms. Spirn indicated she explained the significant issues of concern mostly deal with the process by which events occurred and the Senate is not advocating moving anyone from the Reading Room space without good reason.    
10.
GOOD OF THE ORDER

Thanks were given to Sarah Thompson for the cake provided during the meeting.   Melissa Korber announced the LPC Express magazine release party is set for February 7.  Contact her for more information.  Greg Daubenmire noted a future topic for Flex Day may be looking at non-credit hours and how best to collect them.  Everyone was wished a happy holiday.
11.
ADJOURNMENT


The meeting adjourned at 4:15 p.m.[image: image1.png]
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