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Academic Senate Minutes

October 24, 2007



(Approved) Minutes

October 24, 2007, Room 2470
2:30 – 4:30 p.m.

Present:


Officers:

Greg Daubenmire (President), Brian Hagopian (Treasurer), Karin Spirn (Secretary)
Senators:
David Everett, Justin Garoupa, Teri Henson, Tiina Hukari, Melissa Korber, 



Craig Kutil, Christina Lee, Jane McCoy, Scott Miner, Gilberto Victoria, 
Lisa Weaver
ASLPC Rep:
Dana Takiguchi
ABSENT/EXCUSED:
Christine Acacio (Vice President), Linda Jarrell, Sarah Thompson
1.
CALL TO ORDER: Greg Daubenmire called the meeting to order at 2:35 p.m. 

2.
ESTABLISHMENT OF QUORUM


Quorum was established.

3.
APPROVAL OF AGENDA
Mr. Daubenmire noted New Business item 8B, Staff Development, would be moved up as Barbara Morrissey would be attending to speak to it.  Also, Pamela Luster and Philip Manwell will be speaking on the Tutorial Resolution.  In an effort to streamline the agenda, Division reports were removed.  It was emphasized they can be added back on as divisions have items to report on.  By consensus the agenda was approved.
4.
APPROVAL OF MINUTES

Ms. Korber reported one change on page 9, paragraph two, last sentence; the term 
“Editorial Board” should be replaced with “News Editor’s.”
(L. Weaver/C. Kutil) to approve the minutes of October 10, 2007 with the change as noted.  Approved: unanimous.  

5.  
REPORTS

Senate President - Mr. Daubenmire provided a written report as follows: 

Preliminary Matters

· Update on Presidential Search: the committee will conduct the presidential interviews on Thursday and Friday October 25th and 26th.
· The presidential forums are scheduled for Thursday, November 8th at 2:30-3:30 pm and at 3:45-4:45 pm and on Friday November 9th at 9:00-10:00 am and at 10:30-11:30 am.  The forums will be held in room 2401, in the Multidisciplinary building.
· The new Adjunct Faculty office (Ralph Kincaid’s old office) will be ready to inhabit by the first of November.
· This Friday October 26th, the Northern California Chief Student Services Officers annual conference will be held here at LPC in the large dining room and club room.  They are expecting 60 representatives from Northern California.
· The AGS (Alpha Gamma Sigma Honors Society) Northern California conference will be held at LPC on Saturday October 27th again in the student center.
· The process for requesting grants from the LPC Foundation has been made available to faculty and staff.  The fall semester deadline for applications is November 15, 2007, and awards will be made on December 10, 2007.
· The November Town Hall will be devoted to the start of our exploration and discussion about a Compressed Calendar.  Handouts provided by Dr. Jones have been distributed.
· The December Town Hall will be devoted to Accreditation. 

Statewide Issues


Copies of information pertaining to all of these items are available on request:

· Basic Skills Initiative: The governor has signed AB194 which restores the 33.1 million for Basic Skills which he had previously vetoed.  The deal that was made consisted of adding the following: (1) Section 9(b) the sum of 1.6 million for faculty and staff development to improve curriculum, instruction, student services, and program practices in the area of basic skills and ESL programs… (2) The sum of 31.5 million for allocation by the Chancellor to community college districts for improving outcomes of students who enter college needing at least one course in ESL or basic skills, with particular emphasis on students transitioning from High School. If you would like more information on the BSI, please refer to the following URL http://www.cccbsi.org.
· The Intersegmental Committee of the Academic Senates (ICAS) comprised of representatives of the ASCCC, CSU Academic Senate, and UC Academic Senate has put forth Resolution 15.01 Proper Use of the California High School Exit Exam (CAHSEE).  This resolution is to be voted on at the next Plenary Session of the State Wide Academic Senate meeting to be held November 1, 2007. There is a copy of the resolution in your handouts for today.  If you would like more information on the resolutions, please refer to the following URL http://www.asccc.org.

October 16, 2007, Board of Trustees Meeting 


Items of interest: 

· Two power plants are in the planning stages, one has already been approved at the state level.  These plants are to be built in Hayward north of 92 and west of 880, due to prevailing winds Chabot College will receive the bulk of the emissions from the plants.  Diane Zuliani request that the board ask for a delay and allow further discussion on the two projects. 

· Members of the Classified Union spoke on their concerns regarding the termination of a position originally held by Judy Hansen and briefly by Elaine Taa.  

A new job description has been put forward by LPC Academic Services addressing the 
concerns that the previous job description was inadequate to describe the duties 


required of this position.  The union wanted an opportunity to weigh in on the 


decision; the board agreed to delay 
the vote on the proposed changes until the next 

board meeting in November.
Point of Information:  Mr. Everett announced the Concannon Vineyards name is going to be attached to the vineyard on the hill; it went through Board.  Concannon has agreed to sponsor it for $80,000.  $50,000 will be used for maintenance, payable at $10,000 
per year.  


Planning and Budget meeting October 4, 2007

· Faculty positions will be prioritized at the next PBC meeting November 1, 2007.  While faculty positions were prioritized at the last division meetings, individual faculty members are asked to attend the meeting on November 1st to argue their case for a needed faculty position in their discipline. 

· Classified Staff positions will be prioritized at the December 6, 2007 meeting.  While classified positions were prioritized at the last division meetings, individual faculty members are asked to attend the meeting on December 6th to argue their case for a needed classified position in their areas.

Vice President – No report.  

Secretary – Ms. Spirn reported she has a couple ideas on how to make the various cards she sends out to faculty and staff less impersonal:



1.
Include pictures of faculty and staff willing to be photographed.  



2.
Create a Senate card consisting of LPC logo or create Senate logo.  
Overall a positive response was put forth regarding the second option.
 Treasurer – Mr. Hagopian reported the Senate fund has a balance of approximately $1,425.90.  Three (3) deposits have recently been made.  A check in the amount of $240 written in June has been processed. 

It was reported the Classified Senate is considering compiling an LPC Cookbook to raise funds. Mr. Hagopian inquired if the Senate would like to work on this project in conjunction with the Classified Senate.  He will be working with Ricoh to ascertain potential copying costs.  Ms. Weaver suggested the possibility of using publishing companies who specialize in this sort of thing.  She has potential contacts she would be happy to provide.  It was noted that all funds raised would be split with the Classified Senate should they decide to move forward with it; they (Classified Senate) meet on October 25 and will decide then.  It was proposed that a recipe template be created.  By consensus, the Senate agreed to work with the Classified Senate on this project.  
ASLPC – Mr. Takiguchi reported the two resolutions (Wheels and Tutorial Center) have been moving forward.  In light of the presentation made by Pam Luster and Philip Manwell regarding the Tutorial Center, additional time will likely have to be granted to allow for repairs within the Multidisciplinary Building to make it ADA compliant in appropriate spaces.  
Faculty Association – The FA will be having a meeting on October 31 in the Staff Lounge.  

Refreshments will be provided.  Presentations will be made on how to read/understand paychecks and Martha Konrad will be presenting on load sheets.   The meeting will start at 2:30 p.m.
CEMC/DEMC – No report.  
Student Learning Outcomes (SLO) – No report.  
Curriculum – Mr. Daubenmire inquired if the Senate would like to receive Curriculum Committee agenda items of interest or would they rather see the minutes.  There was a brief discussion regarding the reporting relationship between the Curriculum Committee and the Senate.  It was felt that Curriculum approvals should be reported in some fashion to the Senate.  Mr. Daubenmire indicated he can ask that a listing of approvals be provided, which in-turn could be distributed to the Senate.  This was deemed to be appropriate. 
Student Success – Mr. Daubenmire reported he is working on finding someone to provide periodic reports.  Draft Student Success Committee minutes have been posted online; however, approval by Ms. Luster or Karen Kit will need to be obtained before they can be distributed to the Senate; he will work to negotiate this.

Distance Education – Ms. McCoy reported Dr. Machamer attended the last meeting to facilitate the SLO/Dialoguing focus group.  The committee is still working on a strategic plan and the online evaluations pilot.   
6.    PUBLIC FORUM


Mr. Everett brought forth a concern which stemmed from the conversation at the last Senate   
meeting regarding the role of faculty club advisors; specifically regarding the Express 
Newspaper article which was published.  Concern was expressed that an article was released 
which directly affected a faculty member.  Mr. Everett is hoping the Senate may be able to 
assist the newspaper explore issues in fair journalism practices without infringing on rights.  
It was also suggested that faculty be provided the opportunity to fact check articles when 
their name is involved prior to publication. His concerns focus on misrepresentation and not 
having the opportunity to address it. 
 Ms. Korber speaking on behalf of the newspaper 
was vehemently opposed to this, as it 
brings to light issues of censorship.  She indicated fact checking is extremely important 
and she highly encourages students to provide accurate facts before publishing.  
She went further to explain there are new state laws, which she would be happy to provide, which protect student newspapers further.  That being said, she is in favor of opening the “lines of 
communication.”  It was noted that all concerns with printed articles can be addressed to the Editor-in-Chief.  Ms. Korber noted that journalism students have been invited in the past to attend Senate meetings.  Ms. Spirn suggested perhaps a faculty document could be created as a “friendly reminder letter,” which could be utilized these situations.  
Ms. Korber reported there is a retractions section and faculty/staff are encouraged to write in and utilize it when appropriate.  

Point of Order – Ms. McCoy noted the three (3) minute time limit was expired.  Mr. Daubenmire acknowledged it and indicated Mr. Kutil could provide a brief report as requested.
Mr. Kutil commented that he liked the agenda “clean-up.”  He went further and inquired what the reason for having Faculty Association (FA) reports during Senate meetings is, especially if they are informational only; this information can be retrieved by other means, as the Senate cannot act upon FA matters.  It was his feeling that in an effort to streamline the reporting process during Senate meetings, perhaps this report could be removed.  Ms. Korber indicated that even though FA items cannot be acted upon by the Senate, it is beneficial to receive the information; it is the Senate’s obligation to be collegial with the FA; it is also part of our campus climate.  Mr. Hagopian indicated his preference was to continue receiving the reports.  
In conclusion, the role of Ms. McCoy (on the Senate) was briefly touched upon.  It was noted she currently represents the FA and acts as a senator.  This was cause for confusion.  It was eventually brought forward as a possible conflict of interest.  This led to a brief discussion about the Bylaws, and more specifically it’s content.  Mr. Daubenmire noted the Bylaws are currently being re-written by the subcommittee.
Point of Order – Mr. Miner noted the three (3) minute time limit was expired and requested the meeting move forward. 

7.   UNFINISHED BUSINESS

A.   Form Equivalency Committee –Mr. Daubenmire reported he has conducted further 


research into this committee.  It appears there is currently no reporting structure, which 

is of concern.  It is listed as a District committee.  It is Mr. Daubenmire’s opinion that a 

subcommittee, similar to how the District Curriculum Council (DCC) was crafted be put 

together.  At the last Senate meeting, an article in the State Academic Senate 



publication, Rostrum, pertained to this very subject.  A question that came forth out of 

the discussion was whether or not a Board policy currently exists which governs this, 

and is what Chabot’s stance may be.  Mr. Daubenmire indicated he would contact Diane 

Zuliani, Chabot Academic Senate President.  In conclusion it was noted that items 



dealing with equivalency should remain in the realm of faculty and be driven as such.  It 
was suggested Mr. Daubenmire also contact Bev Bailey.
B. 
Compressed Calendar – The proposed timeline document drafted by Dr. Jones was highlighted.  It was emphasized this is a faculty driven issue and should be kept on everyone’s radar.  The November Town Meeting will be devoted to hearing a presentation on it; everyone is encouraged to attend and ask questions.  According to the information provided to Mr. Daubenmire, the colleges are supposed to be in the beginning phase of exploration only, which is expected last approximately a year.  At 


which time, a decision will be made as to whether or not the District implements the system.  All concerns and/or questions can be forwarded to Mr. Daubenmire. 
C.
Faculty Hiring Process- Mr. Daubenmire reported this is moving forward.  It was Mr. Daubenmire’s feeling the Planning and Budget Committee (PBC); who currently reports to the President and College Council, should also be required to report to the Academic Senate on this matter.  Ms. McCoy suggested Mary Anne Gularte in Human Resources be contacted.  It was suggested this topic be included in the Bylaws re-write.  Overall, it was emphasized that awareness of the hiring process is extremely important.
D.
Resolution on District Curriculum Council Charge (Action Item) – Ms. Henson inquired if Chabot has been involved in the process.  She was of the opinion that before an Academic Senate resolution was drafted and acted upon, it should be inclusive of Chabot.  Mr. Daubenmire indicated he will contact Diane Zuliani.  In the meantime, this will be postponed until further notice.      
E.
Senate Resolution on Tutorial Center (Action Item) – Pamela Luster and Philip Manwell attended the Senate meeting to provide a background for why the decision was made to re-locate the Tutorial Center to the Multidisciplinary Building (MDB) Reading Room space.  It was explained that a need has been present for some time to find a better space for tutoring.  Several weeks prior to the start of the Fall semester, it was agreed to by Administration to move the Tutorial function to the Reading Room until it is permanently housed in the new Library.  According to Ms. Luster it was done to further increase accessibility by students to the Reading Room, as there was no staff to open or overlook the space previously.  It seemed to be a good “fit” by moving the tutorial functions to this area, as well as it provided resources and staffing to realize the original intent of the space. 

Ms. Luster continued to explain that guidelines have been put in place for the space.  “Clean” eating/drinking is allowed. A sign has been placed outside the room welcoming students/staff to the area.  During the times it is open, there is a person at the desk to provide assistance.  The space can be used for groups and other events too, and many have taken advantage of this.  To reserve the space, Jennifer Adams should be contacted. 


Ms. Henson inquired if there are processes in place currently to garner unoccupied space on campus.  It was her recollection that while requesting Building 1200 for the ILC, a specific process had to be followed. 
Concern was expressed the move happened to quickly, with most faculty seemingly unaware of it.  The process appeared to lack transparency. 

Ms. Luster indicated there is a process by which to obtain the unoccupied spaces; however, due to timelines, etc., this process had to be somewhat accelerated but they were followed as best as could be.  Dr. Manwell provided additional insight and noted some of the timelines being dealt with revolved around furniture arrivals and other building readiness issues.  It was thought the summer would be the most advantageous time to accomplish these items, since it was considered a “simple” move with minimal requirements.    

Ms. Luster spoke about evaluation forms that were provided to students entering the space recently.  In a matter of days, ninety-one (91) responses were received; most indicating the students were satisfied with the utilization and purpose of the space.  

The issue of security and patio access was discussed.  Several senators inquired what is being done to address these issues, as well as the concerns put forth by the ASLPC regarding ADA compliance and accessibility.  Ms. Luster noted she has worked out most of the security issues that she is aware of.  A hard key will be made available for the Tutorial Center.  Regarding the patio doors, it was explained that whoever is staffed at the desk will be able to see who may need assistance with the doors.  It is anticipated the doors to the Tutorial Center will eventually be retrofitted with a push button for ease of access.  It is unclear when exactly this will happen.  Mr. Takiguchi (ASLPC) inquired about the status of repairing the lifts, which have never worked properly.  Ms. Luster indicated she cannot address this as there is potential legal action underway.  With the lifts, there are many variables which need to be worked out. 

In conclusion, Ms. Spirn highlighted previous discussions had by the Senate on this issue.  She inquired if there are further measures which need to be in place to have the space open more.  There was a feeling of it being “locked down.”  Ms. Luster and Dr. Manwell informed everyone that key cards are accessible to faculty and staff and are quite easily attainable.  Mr. Daubenmire noted his concerns regarding the assignment of the space; there are other options which might have been able to utilize it.  There was a brief discussion about the perceived concerns of what might be occurring in unattended space.  It was suggested that a student watch group might be formed and housed in the kiosk in that area. 

Greg proposed a subcommittee be created to take a look at alternatives for this space.  Concerns were raised that the process for obtaining “unoccupied space” was not properly followed to include faculty input.  Most senators were unaware there is a formal policy.  It was proposed the initial request to draft an Academic Senate Tutorial Center resolution be dropped in favor of creating a subcommittee.  Karen Spirn, David Everett, Dana Takiguchi (ASLPC), and Greg Daubenmire volunteered to sit on the subcommittee.  
F.
Process for Requesting Scholarships (Action Item) - Mr. Daubenmire reminded everyone that at the last Senate meeting, it was decided the Senate would draft a resolution regarding this. 

In the meantime, he met with Pamela Luster and was informed of plans to address this issue during a future Town Meeting.  It was proposed and agreed to that this item will be postponed until after the information is presented.
8.
NEW BUSINESS
A.  
Faculty Symposium – Ms. Hukari spoke to this and noted there was a good turn-out at last year’s event.  She inquired if the Senate would be interested in hosting and funding one this academic year; in the spring.  Due to being a new business item, it could not be 

acted upon, but it was agreed that a vote would be taken at the next meeting on November 14.  
B.  Staff Development (Barbara Morrissey) – Ms. Morrissey attended the meeting and spoke about Staff Development.  She provided a handout detailing the current charge of the committee (per the Big Red Binder), and the structure of the committee and noted 


the purpose of her visit was to provide information and communication. A brief historical perspective of Staff Development and its structure on this campus was provided:
· Staff Development originated from the State (Legislation AB1725, 1989)
· In the early 1990’s the State released funding for Professional Development.

· LPC was accredited in 1991 and would provide small amounts of funding periodically.  Initially, there were no “real” procedures in place.
· Originally, the budget/funding went through the Office of the President/Secretary.

· Eventually it became a Shared Governance Committee; and still is.

· Up until last year, the funding (budget) came through the President’s Office and reporting was directed to the President.  This year, the reporting relationship has changed and Staff Development reports to the Vice President of Academic Services.  It was clarified that it (Staff Development) has never reported to College Council.
· The Staff Development Chairperson receives twenty (20) percent release time and is not considered a Program Director.  When looking at campus coordinators, it was encouraged to include Staff Development Coordinators in this.  
· The committee is currently supported at only five (5) hours per week by Carie Kincaid, Administrative Assistant.  



Ms. McCoy noted the current contract allows for the Faculty Association (FA) to 


appoint 
to the committee; which, for an unknown reason is not noted on the current 


governance documents.  The documents should be updated to reflect this.  



Ms. Morrissey continued to explain that Staff Development is for everyone.  



Several of the accomplishments from 2005/06 were highlighted. 
It was emphasized we are probably at a place with our growth (and expected growth) that determinations for the future of Staff Development need to be considered in the context of campus needs, 
especially for faculty.  


Ms. Morrissey provided a brief explanation of how the Staff Development budget 


operates.  It is not a line item in the District/College budget.  This means the President 

has determined whether or not to provide funding on a yearly basis (It is unclear if there 

are any provisions for this within the new contract.)  For the last few year’s, the 




President has funded $25,000 for Staff Development use.  It is fortunate it has been 


allowed to be rolled-over the last couple of years.  In the past this was not normally 


allowed. 


It was stressed that professional development for faculty is important; a quality



especially important in the new president coming onboard.  How resources are valued is 

critical to the success of Staff Development, as well as other programs on campus; we 

are all “inter-connected.”  


Ms. Morrissey noted there are a great many misconceptions about Staff 
Development; 

it is her hope that by coming here today, many can be cleared up.  She currently 



serves on the California Community College Council for Staff and Organization 



Development (4C/SD), and highlighted a booklet created by College of 
the Canyons 


devoted solely to their professional development opportunities, and read a statement 


by their college president.  She asked everyone to think about where they see our 


program heading and what “version” we want it to be?  


The budget for this year is $36,000 as approximately $11,000 was rolled over from last 

year.  Programs approved for funding this year are:
1. Group Registration for the Tech Ed Conference has been purchased.  This is for everyone and anybody wanting to go can attend. 

2. Funding Classified and Faculty Flex Days.

3. Funding mini-grants.

4. Great Teachers Seminar funding.

5. Conference funding.

6. Help Desk at Your Desk sessions.

7. Teachers Teaching Teachers.

8. New Program Development – an example of this is the Developmental Education Conference held here last March.  



It was noted there is new State legislation regarding funding.  There was an inquiry has 

to how we would obtain it and who it would go to; the District or colleges.  It was 


believed it would go directly to the District for allocation to the colleges.  Mr. Takiguchi 

(ASLPC) inquired about student participation on the committee.  Currently there is no 

student representative; however, in the past there has been. 
They are encouraged to attend and participate.  It was requested Mr. Takiguchi be added to the distribution list. Ms. Korber inquired if there are any current state generated guidelines for receiving funding.  Ms. Morrissey explained there are; they have been included on the conference forms; they are all mostly AB1725 guidelines. 
There was an inquiry about spending limits for food.  Ms. Morrissey explained there is a cap in most cases, as funding is more for instructional purposes; however, she realizes the need to supply food in an effort to bring individuals together in a collegial environment.  In general, the purpose of Staff Development is to provide professional development.  Ms. Korber inquired specifically about Teachers Teaching Teachers, as she is working to revive this program.  
Ms. Morrissey indicated she would be happy to assist Ms. Korber in the planning; she has coordinated this particular event before.  Ms. McCoy indicated this may be the appropriate time for the Senate to bring up the responsibilities of Faculty Flex Day planning; there appears to be confusion.  The contract specifies the Academic Senate President and the Staff Development Coordinator jointly share responsibilities.  In conclusion, Ms. Morrissey thanked everyone for their time and Mr. Daubenmire indicated it might be a good time for the Senate to review the structure of Staff Development.  



Ms. Korber highlighted her division feedback from the last Senate meeting.  She went on 

to note that Staff Development is more than being able to offer money at times.  It was 

reported that Teachers Teaching Teachers may qualify for Basic Skills funding in 


addition to any Staff Development monies.  It was suggested that ideas for 




Staff Development’s evolution be brought to the next meeting.  In addition, it was 


proposed that Staff Development report to the Senate periodically as part of Shared 


Governance. 

C. 
Academic Services Curriculum & Scheduling Specialist II Position – 


Copies of the proposed job description, drafted by Academic Services, were distributed.  

The question was posed as to whether or not the Senate supported the position 



description as currently written.  Several items of importance were noted as follows:
1. The title now states “Curriculum” as well as Scheduling Specialist.

2. The sixth box bullet was highlighted.  Concern was raised regarding the statement that this person would provide “technical expertise to the Curriculum Committee on Instruction regarding Curriculum proposals, and past practices…”  It was felt faculty members are experts in curriculum; able to provide “expertise” in this area.  Also, it was of concern how this individual would contain knowledge of “past practices.”

Mr. Daubenmire noted Classified have concerns; as mentioned in his report, and 

have brought it to the attention of the Board.  There was a brief discussion if the 


description and duties were reasonable from a faculty standpoint.  Overall sentiment 

indicated it may be too much responsibility for one person, which would lead to yet 

another failure to
keep the position filled.  It was hoped the Senate’s input would be 

taken into account in the future.  Mr. Daubenmire indicated all concerns should be 

forwarded to him and he will carry them forward to Dr. Jones.  
9.
SUBCOMMITTEE REPORTS

A.
Reassigned Time – No report. 

B.
Priority/Waitlist – The subcommittee presented a revised written report.  The revised 

report replaces the original report drafted by Ms. Weaver a couple years ago, as new 



information has been gathered.  Ms. Weaver provided an explanation of the report and 

noted the wording with a strikethrough meant it was not in practice.  


Based on discussions with the District and Chabot; this appears to be a dead issue for 

the Senate to review.  A new version of Banner is supposed to be coming out shortly; 

the District will not move forward until it has been thoroughly explored.  A couple 


noteworthy items highlighted (taken from the report):
1. College of the Redwoods was not surveyed.  Craig Kutil, a former CR faculty 

member, and member of this subcommittee reports that College of the 



Redwoods was able to manage the waitlist to automatically add students from 

the waitlist.  This should be explored.  

2. Currently, through ClassWeb on the faculty staff menu there is a “closed 


classes” selection.  The report shows the number of unique attempts by 



students to add that section.


C.
Bylaws and Constitution revise – No report. 

10.
GOOD OF THE ORDER

Mr. Hagopian reported it has been brought to his attention the proposed new server room in the as yet to be built IT building is being reduced to accommodate more office space.  The issue; it was not included in the original funding plan.  
11.
ADJOURNMENT


(C. Kutil/C.Lee) to adjourn the meeting at 4:45 p.m.[image: image1.png]
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