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Academic Senate Minutes

October 10, 2007



(Approved) Minutes

October 10, 2007, Room 2470
2:30 – 4:30 p.m.

Present:


Officers:

Greg Daubenmire, Christine Acacio, Karin Sprin, Brian Hagopian

Senators:
Bob D’Elena (for Lisa Weaver), David Everett, Justin Garoupa, Teri Henson,
Tiina Hukari, Linda Jarrell, Melissa Korber, Craig Kutil, Jane McCoy, Scott Miner, Sarah Thompson, Gilberto Victoria, 

ASLPC Rep:
Dana Takiguchi
ABSENT/EXCUSED:
Chad Ellingsworth, Christina Lee, Lisa Weaver

1.
CALL TO ORDER: Greg Daubenmire called the meeting to order at 2:42 p.m. 

2.
ESTABLISHMENT OF QUORUM


Quorum was established.

3.
APPROVAL OF AGENDA
Mr. Daubenmire noted New Business item #8C, Staff Development would be postponed at the request of Barbara Morrissey.   Consensus was asked for to approve the agenda as written.  By consensus, it was approved.
4.
APPROVAL OF MINUTES

Mr. Hagopian noted the amount reported in his Treasurer’s report should be $1025.00.
(B. Hagopian/C. Kutil) to approve the minutes of September 26, 2007 with the change as noted.  Approved: unanimous.  

5.  
REPORTS

Senate President - Mr. Daubenmire provided a written report as follows, and noted that in an effort to streamline the reporting process, he would like to try and keep reports at three (3) minutes each (except for President’s).  

Preliminary Matters

· Update on Presidential Search, the committee met and selected candidates to be interviewed.  The interviews will take place on Thursday and Friday October 25th and 26th.
·  The presidential forum will most likely be scheduled for Wednesday November 7th. 

I invited Amber Machamer to conduct her accreditation-related focus group on 
November 14th 
Statewide Issues

Copies of information pertaining to all of these items are available on request:

· Basic Skills Initiative: invitations went out to several members (about fifteen) of the Las Positas Community to attend a workshop at Santa Rosa Junior College.  The workshop is being sponsored by the Statewide Academic Senate.  It appears that six members of the college will be attending.  If you would like more information on the BSI, please refer to the following URL  http://www.cccbsi.org.
October 2, 2007, Board of Trustees Meeting 

Items of interest: 

· The District Budget was approved on October 2nd at the board meeting. Both colleges were shown to have a balanced budget; no mention was made of LPC’s shortfall.  

· Also on the agenda was a workshop on SLO’s, our own SLO chair, Lauren Hasten, as well as Laurel Jones and Amber Machamer were on hand for the presentation.

· I gave each board member a pamphlet explaining the Basic Skills Initiative.

Planning and Budget meeting October 4, 2007

· Faculty positions will be prioritized at the next PBC meeting November 1, 2007.

· Classified Staff positions will be prioritized at the December 6, 2007 meeting.

· Faculty and staff prioritizations will need to be done at next weeks division meetings on October 17, 2007.  Forms are available on line, be sure that your colleagues are aware of this deadline.
Senate Business


Is it appropriate for two faculty members from one division to share the senate position 
during the same semester?  It is well established that two faculty members may split the 
year, one serving in the Fall and the other in the Spring.  In the past the senate voted that 
there would be no proxy vote, does this vote apply to this situation?  It was decided that only 
one of the two members may vote.


Vice President – Ms. Acacio reported the Majors Fair was very successful.  So much so that 
they ran out of lunches, which indicates there were more students than thought would attend.  
Big kudos for doing such a great job organizing the entire event was given to Nancy Wright.  

Secretary – Ms. Spirn reported a get well card will be sent to Lindell Bruce.  Ms. Korber inquired if anyone knew whether or not Jim Heiner’s mother had passed away?  If so, a card 
should be sent to him too.  Ms. Spirn reminded everyone to let her know of anyone that should get a card, as she may not always hear what goes on in various areas.  

She inquired if it would be appropriate to send a card to Cindy Ahre, English Instructional Assistant.  By consensus it was agreed this was appropriate, as reaching out to people is always a good idea.
Treasurer – Mr. Hagopian reported the Senate fund has a balance of approximately $1,025.00.  He has received twenty-one (21) donations to date.  A recent deposit of $640 was made, and a total of $105 of his own money has been donated ($5 donation for every contribution made.)
ASLPC – Mr. Takiguchi reported he wasn’t at the ASLPC meeting last week, as he was involved in the presidential search meeting.  However, what he does know is that the ASLPC has been busy prepping for the Majors Fair and a special election is being held today for two (2) positions.  Mr. Daubenmire commented that one idea being proposed is the possibilities of having a faculty member sit on the ASLPC senate in an effort to open communication and distribute information.  It was suggested this might be beneficial to have on the Classified Senate too.  Tiffany Breger filled in during the September 26 Academic Senate meeting and was thanked for her participation. 
Faculty Association –No report.
CEMC/DEMC – No report; however, Mr. Daubenmire noted that as reported at the Town Meeting on October 3rd  approximately 100 classes/units are scheduled to be cut in the spring. Ms. Korber encouraged everyone to double check their numbers as some of hers were not reflected accurately.  Mr. Daubenmire noted that Jason Morris, CEMC Co-Chair, has offered to assist anyone in reviewing there numbers.  
Student Learning Outcomes (SLO) – Mr. Daubenmire reported the idea of a scale from 1-5 is “out the window”, per Lauren Hasten, SLO Chair.  In addition, Ms. Hasten has informed him that the SLO Committee would like to change the term “Recommendation” to “Suggestion” on the previous documents distributed pertaining to the rubric, as well as on the Senate agenda.  It is unclear if this will have any affect on accreditation.  Everyone is strongly encouraged to take a look at the SLO website for more information.  It is still hoped that a consistent and agreeable assessment mechanism can be utilized by all, as it will make the input of data into eLumen much more efficient and manageable.
Curriculum - Mr. Daubenmire inquired if the Senate would like to start receiving copies of Curriculum Committee minutes and agendas since it is a reporting body to the Senate, and keeping the lines of communication open is important.  Ms. Henson, former chairperson, commented and indicated the Senate may only need to get the agenda and the portion of the minutes which pertains to “presentation.”  Much of the time, there is a great deal of course approval information, which the Senate probably doesn’t need to see.  
It was suggested that only a listing of the approved courses might be helpful to include.  Ms. Thompson inquired if it would be possible to have talking points generated by the Curriculum Chair prior the division meetings, similar to those provided by the Senate.  Mr. Daubenmire indicated he can contact Martha Konrad since she drafts the minutes.
Student Success – Currently the Senate does not have anyone to report on this.  Mr. Daubenmire indicated he believed Pam Luster is the chairperson and he would contact her.  It was emphasized the Senate wants someone to periodically report.  

Distance Education – Ms. McCoy reported the committee had its first meeting recently.  It was decided Steven Bundy would serve as a faculty co-chair alongside Scott Vigallon.  Dr. Machamer attended to present her accreditation focus presentation.  
Reassigned Time – It was reported that the spring ’08 cuts may pose possible reassigned time changes. 
Ms. McCoy indicated the Faculty Association is keeping an eye on this situation to make sure the contract is not violated.  In the meantime, Mr. Daubenmire indicated the Senate subcommittee will keep working on it.  
Priority/Waitlist – Mr. Kutil reported the subcommittee will try and have a formal report at the next meeting.  All of the subcommittee members have been working with counterparts at Chabot and the District office to obtain information.  Some of the major obstacles which keep surfacing are:


1.
Who in Admissions and Records would be responsible for monitoring the process?



2.
Both a waitlist and priority numbers cannot be had at the same time.



3.
Registration issues.

Mr. Daubenmire noted he has spoken with Diane Zuliani, Chabot Academic Senate President, and was informed this isn’t even on their “radar.”  Ms. Korber spoke and referred everyone to the recent article in the District Newsletter.  The Chancellor answers a direct question about waitlists.  The tone of the response seemed to indicate that a “path” has already been determined.  Concern was voiced that we have not had a full vetting of it here yet.  Mr. Kutil re-emphasized he hopes to have more information to report at the next meeting.

Division Representatives: 
Arts and Communications (AC): No report.
Business, Computing, Applied Technology (BCAT):  No report. 
Math, Science, Engineering, Public Safety (MSEPS):  No report.  
Social Science, Wellness (SSW):  No report.   
Student Services, Counseling (SSC): No report.
6.   PUBLIC FORUM

Ms. Acacio reminded everyone that the Senate is supposed to be a collegial body where respect and consideration of colleagues and varying opinions is necessary.  She politely requests senators are mindful of this.
7.   UNFINISHED BUSINESS
A.   Scheduling Process - Mr. Daubenmire reported he has spoken with Dr. Jones.  One reason for not being able to go directly through the scheduler is because when Judy Hanson was here, she was paid over 500 hours in comp time.  The Office of Academic 
Services are attempting to prevent this from happening again.  Their goal is to get two individuals cross-trained.  Several senators noted the original system worked though, unlike now.  The process is “broken” and requires that something be done.    
B. 
SLO eLumen Assessment Scale Suggestion – Mr. Daubenmire noted he touched upon this earlier under the SLO Report.  He indicated it will come off of the agenda.
C.
Faculty Hiring Process- Mr. Daubenmire reported a survey will be drafted and distributed.  It was emphasized this is under the Academic Senate 10 + 1 rule in Planning and Budget, which outlines the prioritization.  Currently, it doesn’t appear to be occurring as intended, which needs to be rectified.  This will continue to be worked on.
D.
Spring ’08 Section Cuts– Mr. Daubenmire noted that by now everyone should be aware of the proposed cuts for spring.  If anyone has any concerns, bring them to Greg.  Ms. Acacio provided an example of classes being cut this fall without providing faculty the opportunity to recruit for them.  She explained that at least one course in her area is a certificate required course.  There were several inquires pertaining to the process for determining which courses are cut.  Mr. Hagopian highlighted discussion from the last CEMC meeting where it was reported that approximately eight hundred (800) classes were ran last spring.  This spring, approximately nine hundred (900) were planned.  It has been reported that one hundred (100) classes have been scheduled to be cut in spring ‘08, which means there is no growth spring to spring, which is fine; but of concern, is why some of the one hundred (100) classes that were chosen, were from disciplines that did not increase their discipline plans?  Why did some disciplines that had added to their discipline plans not seem to be affected?  More than one senator noted the selection process seemed somewhat arbitrary.  Ms. Acacio inquired if faculty had any input on which courses were selected, because in her area she did not; it was the division dean who made the decision.         
E.
District Curriculum Council (DCC) Charge – Ms. Henson spoke to this issue. 

She reported she attended her first meeting recently and was astonished to see such a large agenda (17 points), which consisted mainly of items such as the purchase of new software, guest speakers, and apprenticeship items to name a few.  There appeared to be no significant curriculum items reflected; for reasons unknown.  A quorum was not met; no items could be acted upon.  Dr. Manwell and Candace Klaschus were also present.  

Ms. Henson highlighted her original document titled “The Role of the District Instructional Programs Task Force,” and provided a 
brief historical background for new senators.  She explained the current council grew out of a task force that was created and tasked by past Chancellor, Dr. Cota, to look at the AA/AS degree.  The intent of the task force was to look at and address items that came out of our last accreditation report.  The task force later evolved into a committee (council). Under the Senate leadership of Melissa Korber with assistance by Ms. Henson, a committee charge was constructed; which was later adopted as Board policy: (2015 – Collegial Consultation Administrative Rules and Procedures; 1. District Curriculum Council, revised April 18, 2007).  

One significant concern Ms. Henson brought forward involves the adopted Board policy (and Council Charge), which specifically state the District Curriculum Council is to be chaired by the Vice Chancellor of Educational Services (who only votes in the case of a tie.)  Currently Jennifer Aries is serving in this capacity.  Ms. Henson praised Ms. Aries for her business abilities; however, her concern lies in the fact that she (Ms. Aries) does not have an instructional and/or academic background.  The charge of the council was drafted specifically to be weighted towards faculty with items coming back to the Academic Senate.  

Ms. Henson is concerned this is not happening.  Ms. Korber provided additional insight based on her past experiences and noted one concern she has noticed is that there is a perceived pressure to issue mandates.  It was suggested that since there currently is no person in the role of Vice Chancellor and won’t be until February, it may mean an amendement is required to accommodate for situations such as this.  Mr. Hagopian inquired if a Senate resolution should be drafted.  Ms. Henson indicated she was in favor of this and went further to state “that with new leadership this year on both college senates and curriculum committees, it is even more important to stay on top of this, as there is a potential danger these bodies could be used incorrectly or their influence usurped.”  

In conclusion, Ms. Henson commented briefly on the new computer software for curriculum referenced on the DCC agenda.  The software is called CurricUNET.  It is curriculum mapping software which has been developed to automate the entire process of submitting course and program outlines/proposals. One advantage would be less paperwork and paper usage.  Instead data would be input into a consistent template.  Currently it is not received in a consistent format initially, which later has to be converted.  It is believed it would assist in preventing multiple electronic versions from “floating around.”  

Ms. Henon was unsure if the software would live up to its expectations and indicated there are other alternatives yet to be explored.  Ms. Korber inquired if these DCC concerns should be taken to divisions in resolution form for feedback.  Ms. Henson was asked to draft a resolution reminding everyone of the purpose of the DCC.  It will be presented at the next Senate meeting and eventually move onto divisions for feedback.
F.
Student Resolution on Tutorial Center (Action Item) - At the last Senate meeting, the ASLPC put forth a resolution regarding Tutotial Center access.  

It was asked if the Academic Senate would like to “piggyback” on this resolution and vote on whether or not to support it.  Mr. Takiguchi, ASLPC Representative, followed in the footsteps of Tiffany Breger, and provided a brief historical background.  This led to a discussion regarding concerns with the center, specifically:

· Staffing: When is it staffed?  What are staff hours?  

· Intention of room – originally meant to be a reading room.

· Accessibility to area should be in accordance with ADA standards/guidelines.  

Several senators indicated it was their understanding the reason it appears to be locked much of the time is due to administrator concerns centered on security.  There is a perception that individuals shouldn’t be in the area unsupervised.  Ms. Korber inquired if there were security cameras installed in the vicinity, as it was her understanding that supposedly other parts of the building were able to be under surveillance in this manner.  It was suggested perhaps security should open up a small zone in the vicinity if there is 
so much concern pertaining to area supervision.  It was suggested Rich Butler could be contacted and asked to come and provide a presentation to the Senate.  It was emphasized more could be being done to make the area more “self-managing” and inviting.  For example, it was suggested the coffee cart, which no longer seems to be utilized might be located to the vicinity.  
Ms. McCoy indicated this actually may be more of a facilities issues rather than security.  Mr. Daubenmire indicated he will speak with Mr. Butler.  Mr. Takiguchi informed everyone the resolution has been presented to Mr. Butler and the Public Safety Committee.   Mr. Daubenmire noted the Senate has two (2) options:

1.  Support the student resolution.


2.  Compile a Senate drafted resolution.

Ms. McCoy asked for a motion that the Academic Senate supports both student resolutions; Wheels Transportation and Tutorial Center Access, as presented at the September 26, 2007 meeting.  

Motion:
The Academic Senate supports both student resolutions; Wheels Transportation and Tutorial Center Access, as presented at the September 26, 2007 meeting.  
There was a brief discussion about whether or not the term “Tutorial” should be changed to reflect the original intention of the room and be titled “Reading Room.”  
It was decided it would be left as written.  Ms. Henson inquired if language could be added to Ms. McCoy’s motion pertaining to the Tutorial Center which stated something to the effect of “there is concern regarding the lack of process by which this change was effected.”  She cited the ILC as an example of the “chain” of procedural paperwork and transparent process which was required to acquire the building it is currently housed in.  
There is the appearance this has not been followed in the case of the Tutorial Center location.  
Motion 2:  The Academic Senate supports both student resolutions; Wheels Transportation and Tutorial Center Access, as presented at the September 26, 2007 meeting.  Regarding the Tutorial Center, there is concern that a lack of process has occurred by which this change was effected.
MSC:
C. Acacio




    Approved - unanimous

Mr. Kutil inquired if a motion could be made to move this item from the Senate’s agenda over to the Facilities Committee.  
The overwhelming response was not in favor.  A vote followed and the motion to support the two (2) student resolutions as written with the comments as noted was approved unanimously.  Mr. Daubenmire indicated the Senate will begin working on a draft resolution to follow. 
G.
Faculty Advisor Role on Clubs – A situation comprised of what appears to have been a series of unfortunate events regarding the process club advisors (faculty) are to follow when requesting student scholarship funding was brought to the attention of the Senate. 

It was explained the faculty advisor was approached via email last spring inquiring if s/he was interested in providing scholarship funding to students. Naturally, there was an interest and $250 was requested.  The names and “W” numbers of the students were provided to Andi Schreibman.  At this juncture, it was believed all of the necessary information had been forwarded to the appropriate person and the students should be “set to go”.  It wasn’t until after the ceremony and this particular group of student’s names were not announced that it became clear there was a problem.  The faculty advisor once again contacted Ms. Schreibman, at which time apologies were provided and s/he was informed Ms. Cynthia Ross would be contacted for additional follow-up.  In the meantime, the students received certificates but still no funding.  

In early August, an additional attempt was made to garner the scholarship funds but to no avail.  The faculty advisor was informed it was because “there was no money left in the budget to disperse.”  It was during the August 31st ASLPC meeting that the scholarships were awarded.  

At approximately the same time an article in the Express Newspaper reported on the matter, and gave the appearance of an accusatory tone directed towards the faculty advisor. 

The faculty advisor explained the foremost issue is the lack of presentation of both sides of the story.  Ms. Korber commented and provided a brief explanation of the journalistic process.  She indicated she had spoken with the author of the article and it would be considered a learning experience.  Ultimately, it was the News Editor’s decision to run the article.  

Ms. Acacio inquired what the process entails with regards to how ASLPC club advisors are selected.  Ms. McCoy explained that any position that has more than 40% release 

time must be open to anyone who might be interested in applying.  It was suggested collegiality would be a good training topic for current and prospective club advisors.  It would most certainly be beneficial for new faculty still trying to learn the appropriate processes.  It was felt it would have probably been helpful to an extent in this circumstance.  It was noted the Vice President of Student Services has jurisdiction in determining the training available.  Ms. Thompson indicated she would like to put forth a resolution that the Academic Senate requests that ICC training includes a section on collegiality.  Ms. Henson asked to add to it that the scholarship process needs to be more transparent.

Proposed Resolution (S. Thompson/T. Henson):  The Academic Senate requests that ICC training includes a section on collegiality. And, that the scholarship process be more transparent.

In conclusion, it was felt the club advisor perceived s/he was being unfairly criticized, especially within the Express article and was concerned that both sides were not being represented.  The Academic Senate response and tone likened this event to a learning experience for everyone, including the Senate, as most senators felt inadequately educated themselves on the process of student life advisor and faculty club advisor.  Mr. Daubenmire indicated the resolution as presented by Ms. Thompson and amended to by Ms. Henson will be drafted further and will be presented at the next meeting for a vote. It was suggested mentors be provided to help assist new faculty with their scholarship requests in the future.  
8.
NEW BUSINESS
A.  
Equivalency Committee – Mr. Daubenmire highlighted a recent article in the ASCCC (Academic Senate of California Community Colleges) publication Rostrum and provided a handout titled Minimum Qualifications Audits.  It was reported that Dr. Ely, Barbara Morrissey, and a Chabot College dean and faculty member will comprise the 
committee membership.  Mr. Daubenmire emphasized the importance of educating oneself about this and overall to be aware of it, especially as accreditation draws near.  There was a brief discussion about FSA’s and their process(es), as well as adjunct equivalency concerns. 
Ms. Korber inquired if FSA’s should be included on the hiring process survey being drafted.  Mr. Daubenmire indicated he would like to put together a subcommittee to take a look at this.  
B.   Compressed Calendar – Mr. Daubenmire distributed handouts provided by Dr. Jones.  He reported that at the Chancellor’s Council meeting last night it was announced we would like to start exploring the possibility of instituting such a calendar.  It was emphasized it would be the beginning of the exploration phase only, at this time.  Any conversion, should it be determined necessary, would likely not occur for a couple of years.  

Mr. Daubenmire encouraged everyone to review the documents and let him
know if there are any questions/concerns.  Mr. Hagopian reported the CEMC is also in discussion about this.  The proposed timeline per Dr. Jones’ memo is as follows:

1.
In October, the compressed calendar model, and Ohlone College story and scheduling patterns will be shared with key constituent groups on campus to identify consistent information.
2.
November: Ron Travenik (creator of the 16-week model accepted by the System’s Office as a standard) will be invited to address the campus during the November 7 Town Meeting.  He will provide pros and cons, as well as share concerns brought forth by faculty, staff, and administrators from Ohlone during their exploration period.
3.
November:  Small focus groups will be created to harvest feedback from all sectors about the model and identify main issues of concern.  This feedback will be collected and later used in the Spring 2008.    Focus group data will also be compiled into a survey.

4.
December: Focus group data will be disseminated within all sectors.  Teams of faculty, staff, administrators, and students will be created to do campus visits to various community colleges in the Spring 2008. 

5.
February/March or April: The College will determine 2-3 colleges who have adopted a compressed calendar.  Teams will visit and bring along the documented feedback from the focus groups for feedback by personnel at each college visited.  

6.
April/May:  Both colleges and the District will have campus-wide dialogue on the visit findings.  The Chancellor will be attending both sessions at each college.  
One question brought forth was who is going to be on these “investigative” teams, and how will it be determined? 
It was noted this is not a new issue; it was brought up several years ago too but was never completely acted upon.  It was emphasized once again; it is purely informational only at this time.  Mr. D’Elena provided some insight into the individual tax codes and reported this may pose some dilemmas for those students being claimed on the parent’s taxes.  
C. 
Staff Development – Via communication forwarded to Mr. Daubenmire by Barbara Morrissey, this was postponed to the next meeting. 
9.
SUBCOMMITTEE REPORTS

No Report.

10.
GOOD OF THE ORDER

A request was made to contact Rich Butler about getting the clocks on campus working and synchronized.  
11.
ADJOURNMENT


(C. Kutil/B. Hagopian) to adjourn the meeting at 4:30 p.m.[image: image1.png]
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