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LAS POSITAS

COLLEGE




Present:
Fredda Cassidy, Elena Cole, Greg Daubenmire, Bob D’Elena, Sudharsan Dwaraknath (ASLPC), Teri Henson, Craig Kutil, Christina Lee, Jane McCoy, Stuart McElderry,

Karin Spirn, Mark Tarte, Sarah Thompson, Barbara Zingg

Absent:
Brian Hagopian, Linda Jarrell, Terry Johnson, Barbara Morrissey 

1.0

GENERAL BUSINESS



1.1 
Call to Order

(McCoy) reporting for the record stated her strong concerns about the possibility of not meeting today due to the inability to locate the President.  Additionally, no talking points were provided for the last division meetings.

Greg Daubenmire arrived at 2:53 p.m.; apologized for his tardiness and proceeded to call the meeting to order at 2:54 p.m.  

Quorum was met.



1.2 
Approval of Agenda


(D’Elena/Tarte) to approve the agenda as written; motion carried unanimously.



1.3 
Approval of Minutes of November 17, 2008  

(Tarte/D’Elena) to approve the minutes as written; motion carried with one abstention.



1.4 
Guests

Amber Machamer, Angela Stoffregan
Ms. Machamer provided an SLO Steering Committee update.  The committee achieved consensus on several points (refer to handout).  For more information, contact Greg Daubenmire or Ms. Machamer.

1.5
Public Forum


(Tarte) informed all that both he and Sarah Thompson’s name have been mentioned as potential senate presidential candidates for next year.

Point of Order (Kutil) – This topic should not be discussed during this time, but rather reported on under Good of the Order.  

2.0
ACTION ITEMS


2.1  
No Items
3.0

DISCUSSION ITEMS
 
3.1
Continuing Business 
A.  Basic Skills Committee (Commentary by Greg Daubenmire, unless otherwise noted)
Elena Cole, Sarah Thompson, Katie Eagan, Greg Daubenmire, Jonathan Brickman, and Laurel Jones have met to formulate a committee coordinator position (40% release time) and co-chair (20% release time).  The co-chair will be a faculty member from Academic Services. 
It is anticipated a subcommittee will be formalized in the Spring.  Angella VenJohn will be the coordinator during this time.  Several concerns and objections were raised by senators due to the “rushed” timing and process.  Issues of communication and the lack of opportunity presented to other faculty were commented on.  (McCoy) specifically commented on the fifty percent law and whether it has been taken into consideration. Inquiries were made as to how the release time formulas were arrived at.  (Daubenmire) explained the necessity for expediting the process is mainly due to funding; a decision needs to be made as to where to house the committee.  He [Greg] would like to see it move from Student Services to the Academic Services side.  
It was reported an ad-hoc committee will be formalized to look at the structure and roles of the committee.  The ultimate goal is to create an “institutionalized” committee with the coordinator and faculty already in place to assist.  The criteria are still being fleshed out.  Senators raised concerns as to why an individual has already been selected to coordinate if no ad-hoc committee has been formed yet.  (Daubenmire) explained Ms. VenJohn was the only faculty member to submit paperwork indicating an interest.  She was interviewed and given the responsibility for the Spring in an effort to expedite the process with a key role/member in place.  It is expected funding will eventually become institutionalized; however, next semester it will be funded out of the Basic Skills Initiative.  In conclusion, Greg indicated additional information will be forthcoming, to include an announcement to the Senate for participation on the ad-hoc committee.


B.  Drop Policy for DE Courses (Commentary by Jane McCoy, unless otherwise noted)

      New recommended language drafted by the Distance Education Committee was 
brought to the Senate for review.  It was requested it be brought forward as an action item at the next meeting.




C.  Faculty Hiring Policy   
A lengthy discussion took place regarding the various versions floating around. (McCoy) indicated it is imperative a consistent process be enacted.  She noted both LPC and Chabot Senates formally approved a document under Melissa Korber’s term.  (Daubenmire) reported Chabot’s Senate has recently modified and approved it, which means they are no longer in agreement with LPC.  Concern was raised that the District is not working in conjunction with the Academic Senates.  (Daubenmire) provided everyone with a copy of the proposed district document (dated November 2005), the original 1991 Board approved document, and the jointly approved LPC/Chabot document.  He requested everyone review all of them. (McCoy) provided a brief historical perspective and noted there are many serious concerns with the District’s document/process:
· Committee hiring proposed consists of Academic Senate member(s), four (4) faculty, two (2) classified, dean – how was this determined?
· Selection committee to be selected by the President – is this first level?

· Compliance/legal issues, illegally formed committees
· Fosters inappropriate processes

· Faculty can’t do a check on individuals

· Spring hires issues

Most senators noted the District document is irrelevant since it violates the Education Code and will not review it.  A suggestion was made to use the version LPC approved in May ’06 for one semester.  (Kutil) emphasized hiring processes fall within the purview of the Senates; negotiations between all parties should be occurring in an effort to draft a process all parties can come to agreement on.  In the meantime, past practice should be enforced; the Board approved document is the only one that should be utilized at this time.  It was proposed a resolution be drafted and voted on at a special meeting of the Senate to be held on December 17 at 1:30 p.m., room 1816.  In conclusion, it was requested that Greg obtain a copy of Chabot’s recently approved process.  

3.2
New Business 
A.  DE Committee Membership (Commentary by Jane McCoy, unless otherwise noted)               

Current membership consists of a faculty member from each division and a faculty member at large.  A request by the librarians to allow them to have one at large member has been brought to the DE Committee.  The DE Committee agreed as long as the division representative was not a librarian. It was requested this be an action item on a 2009 Senate agenda due to required language changes.  (Kutil) indicated he will review the Senate Constitution.
B.  Dublin Hub

It was brought to the attention of the Senate that confusion still surrounds the hub.  How decisions are being made and the distribution of consistent, accurate communication to the campus community is of concern.  It is unclear if the District and college is moving forward or if the project has been put on hold.  (Tarte) noted it is currently being heavily advertised on the business portal.  A lengthy discussion consisting of various concerns ensued:
· Current budget climate/costs/maintenance/support
· Lack of accurate information/communication/dialogue

· Security/location
· Shared governance process

· Funding accountability/use of bond monies

· Audits/District accreditation 
· Potential effects on teaching/students/campus
· Who is targeted audience?

It was determined that a resolution be drafted and taken forward.  (Dwaraknath) commented on the ASLPC perspective and noted students have not been sought for input, which is of concern considering a shared governance process is suppose to be in place.  It was proposed perhaps a joint resolution be drafted.  At the same time, it was noted that Classified may also be interested in participating in the resolution.  A discussion took place regarding the Senate calendar and possible 
dates for approval of such a resolution.  It was suggested it be drafted and moved forward as soon as possible, with a request that someone from the District office be present at the February Town Meeting to address the concerns.  It was suggested perhaps the press should receive a copy of the resolution at the same time the Board of Trustees does.  Several concerns were raised with this suggestion.  Most felt additional information along with an opportunity for administrators to respond was necessary; going to the press should be the last option.  
It was proposed an emergency Senate meeting be called to vote on the resolution(s).  (Kutil) clarified the action item process on the agenda.  Due to the timing, it was determined divisions will be notified of this action; however, it will not formally be presented at a division meeting.  (Kutil) proposed drafting both resolutions (hiring policy and hub) at the same time with a vote to occur at a special Senate meeting the following week.  In conclusion, both resolutions were drafted during the meeting and the special meeting date was set for December 17, 2008 at 1:30 p.m. in room 1816. (Daubenmire) noted he will be meeting with Dr. Jones and Dr. Pollard shortly and will impart the information to them.    
4.0 
REPORTS



4.1 
Senate President – Greg Daubenmire (handout provided)


1. 
CEMC  Meeting December 5th:

The district has not as yet given us our FTES allotment; and so the Summer has been rolled forward as is, with the caveat that some courses that have been flagged may by dropped from the schedule before it goes to print.

2.
Facilities Meeting November 17th:
Report from the meeting is available if requested.

3.
Board Meeting is December 9th:
Dr. Marshall Mitzman was sworn in as the newest board member, he replaces Alison Lewis in Trustee Area Seat 1.

Alison Lewis will serve as a member of the Citizens Bond Oversight Committee for Measure B.

Dr. Hal Gin will serve as President of the Board replacing Carlo Vecchiarelli, and Donald “Dobie” Gelles will serve as secretary replacing Dr. Hal Gin.

4.
Chancellor’s Council Meeting December 9th:
Joel asked that the various constituencies look at the draft hiring documents presented by the district at an earlier meeting and report any concerns of recommended changes to the Chancellor by March 5, 2009 for discussion at the March 10th Chancellor’s Council Meeting.

5.
The position of Basic Skills Coordinator was open to all faculty, one faculty member applied.  The interview committee members were Greg Daubenmire, Laurel Jones, Katie Eagan, Elena Cole, Sarah Thompson and Jonathan Brickman.  

The Basic Skills Committee will be formed early in the Spring Semester and will be chaired by the Basic Skill Coordinator (Angela VenJohn) and one faculty 
member from academic services.  It is proposed the coordinator will receive 40% reassigned time and the co-chair will receive 20% reassigned time.       

6.
PBC (Planning and Budget Committee) Meeting Nov 6th:
Recommendation for prioritizing the faculty position requests was presented.

            

Faculty Positions Requests Ranked: 
 1. 
 Aquatics

 2.  
 Counselor

                                                                    3. 
 EMT

                                                                    4. 
 Theater Arts

                                                                    5.  
 English

                                                                    6.  
 History

                                                                    7.  
 Sociology

                                                                    8.  
 Mass Communications

                                                                    9.  
 Business

The District will most likely not hire any new positions this year due to the state budget.

The PBC then reviewed equipment requests.  For more information on the PBC meeting read the notes from the meeting below. 

7.   
DCC (District Curriculum Committee) meeting December 5th:
Recommendation regarding the granting of units to Veterans.  It was recommended that Wellness be waved and that three units be granted towards the degree.  It will be discussed further and brought to the Senates in the early Spring.

Dr. Kinnamon presented a recommendation for implementing Curricu-net at the Dec 5th meeting of the DCC.  The cost of the Curricu-net, its implementation is estimated to be about $30,000 and maintenance of about $2000/year.  
Possible funding options will be looked at closely and presented to the college community.  The curriculum chairs at the two colleges were tasked with presenting the advantages of this software package to the faculty and staff.

Discussions centered on the attributes of various courses at the two colleges not being aligned, as an example History 7 at Chabot counts toward American Cultures and History 7 at Las Positas does not.  There were suggestions that the two colleges align all of their course outlines.   In my opinion this is not necessary; I suggest we look at the courses with differing attributes at the two colleges and consider possible recommendations to reconcile these differences.



4.2  
Treasurer’s Handout   

Copies of the report were provided prior to, and at the meeting to all senators.  Contact Brian Hagopian with questions or concerns.      

5.0

GOOD OF THE ORDER


5.1 
Announcements

None


5.2  
2008/09 Meetings – Second and Fourth Wednesdays – A special meeting has been called for 12/17/08, 1:30 p.m., room 1816 to vote on the Dublin Hub and Hiring Process resolutions. 



5.3  
Adjournment


No further business was raised.  (Lee/Kutil) to adjourn the meeting at 4:40 p.m.; motion carried unanimously. 
Recording Secretary:  Carie Kincaid
Approved: January 28, 2009
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