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Background: (provided by Krista Johns, former CLPCCD Vice Chancellor)

Contracts at CLPCCD need to have Board of Trustees approval. A contract is an agreement by
any name (grant, terms of agreement, etc.) in which one party agrees to do/pay something in
exchange for another party agreeing to do/pay (or not do) something. Key components of a
contract include the start date, end date, terms, inclusion of the name “Chabot-Las Positas
Community College District,” labor agreements, and activity outside the college’s normal scope
of work, etc. Board Items must describe key aspects, start and end dates, summary of contract
subject, funds payable or to be received by CLPCCD, etc.

A contract cannot be in the name of “Las Positas College” only. It must be in the name of
“Chabot-Las Positas Community College District, Las Positas College.” The LPC President,
Vice Presidents, Deans, Administrators, Faculty, etc., may not sign contracts on behalf of LPC or
CLPCCD. The Chancellor and Vice-Chancellors are the only District employees who may sign
contracts.

The Board of Trustees reviews each contract in detail, including renewals of existing contracts.

It is mandatory that Board approval be obtained before the contract starts. No matter what the
terms, a contract takes effect when the Board of Trustees has approved it and it has been signed.

Good Practices:

1. Calendar your contracts that need regular renewal or create another tracking system.
2. Be personally proactive about getting Board Items processed in a timely manner.

3. Save approved Board Items to refer to as examples or use the searchable spreadsheet
referred to later in this document.

4. Work on standardized language for use across the college in contracts related to:
a. Internships, work-based learning (student info, client info, college supervision);
b. Recommendation format and agenda item (e.g. subcontracts).

5. Consider standardized reminder emails from the college designee or administrators who
move Board agenda items forward.

6. Toward the end of each year, review the Board Items that came out of your office for the
year and flag recurring ones. Identify any grants or other projects that will need some
sort of action. Note when the term ends. Begin to prepare for the upcoming items 2-3
months in advance. Identify any needed changes and contact the other party.
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LPC’s Board Item Deadlines:

Calendar

Board of Trustees Meeting Dates and District Deadlines can be found here.

8/30/22

>0 to Board February, 2022

(o to Board Augnst, 2022

Office of the President

Due to VP Student Services 01/10/22 Due to VP Smdent Services 07/18/22
Due to VP Academic Services 01/10/22 Doe to VP Acadenuic Services 07/18/22
Due to Demise Patlan/ Adman Srves | 01/13/22 Due to Denise Patlan/Admin Srves | 072022
Dnue to President's Office 01/18/22 Due to President's Office 07/25/22
Due to HR 1200 Noon 01/27/22 Due to HE. 1200 Noon 07/28:22
Due to VC 500 pm. 02/02/22 Due to VC 500 pm. 08/03/22
Board Diate 02/15/22 Board Date 08/16/22
o to Board March, 2021 0 to Board September, 2022
Due to VP Student Services 02/10/22 Due to VP Smdent Services 08/15/22
Due to VP Academic Services 02/10/22 Due to VP Academic Services 08/15/22
Due to Denise Patlan/Adoun Srves | 02/15/22 De to Denise Patlan/ Admin Srves | 08/18/22
Due to President's Office 021722 De to President's Office 08/22/22
Due to HR 1200 Noon 02/24/22 Due to HE. 1200 Noon 08/26:/22
Due to VC 500 pm. 03/02/22 Due to VC 500 pm. 08/31/22
Board Diate 03/15/22 Board Date 09/13/22
o to Board Aprl, 2022 o to Board Uctober, 2022
Due to VP Student Services 03/21/22 Doe to VP Smdent Services 09/19/22
Due to VP Academic Services 03/21/22 Toe to VP Academic Services 09/19/22
Due to Denize Patlan/Admin Srves | 03/24/22 Dnue to Denize Patlan/ Admin Srves | 09/22/23
Due to President's Office 03/28/22 Dhue to President's Office 09/26/22
Due to HR 1200 Noon 03/31/22 Due to HE. 1200 Noon 09/29/22
Due to VC 500 pm. 04/06/22 Due to VC 500 pm. 10/05:22
Reviewed at Board 04/19/22 Board Date 10/18/22
o to Board May, 2022 o to Board MNovember, 2021
Due to VP Student Services 04/18/22 Doe to VP Student Services 101722
Due to VP Academic Services 04/18/22 Doe to VP Academic Services 101722
Due to Denize Patlan/Admin Sryes | 04/21/22 Thoe to Denize Patlan/Admin Srves 10/20/22
Due to President's Office 04/25/22 Dhue to President's Office 10/24/22
Due to HR 1200 Noon 04/28/22 Due to HE. 1200 Noon 10/27/22
Due to VC 500 pm. 05/04/22 Due to VC 500 pm. 11/02:22
Board Date 05/17/22 Board Date 11/15:22
o to Board June, 2021 o to Board December, 20211
Due to VP Student Services 05/24/22 Due to VP Student Services 11/10:22
Due to VP Academic Services 05/24/22 Due to VP Academic Services 11/10:22
Due to Denise Patlan/Admun Sryes | 05/27/22 Dioe to Denize Patlan/ Admin Srves 11/16/22
Due to President's Office 03/31/22 Toe to President's Office 11/18/22
Dnue to HE 1200 Noon 06/02/22 Due to HE. 1200 Noon 11/21/22
Due to VC 500 pm. 06/08/22 Due to VC 500 pm. 11/30/22
Board Diate 06/21/22 Board Date 12/13:22
o to Board July, 2022 o to Board January, 20221
Due to VP Student Services 06/20/22 De to VP Stdent Services 12/05/22
Due to VP Academic Services 06/20/22 Doe to VP Acadenuic Services 12/05/22
Due to Denise Patlan/Admin Srves | 06/23/22 De to Denise Patlan/ Admin Srves 12/08/22
Due to President's Office 06/27/22 Due to President's Office 12/12/22
Due to HR 1200 Noon 06/29/22 Due to HE. 1200 Noon 1222722
Due to VC 500 pm. 07/06/22 Due to VC 500 pm. 01/04/23
|_Board Diate 07/19/22 Board Date 01/17:23
rLAS POSITAS
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Board Item Processing Flow Chart:

Requestor completes Board Item
(Board Recommendation Memo and all associated documentation).
PRINT, REVIEW, INITIAL CHECKLIST

E-mail Copy of Documents

v

Dean’s Office reviews, approves, and initials Board Item ensuring all documents adhere to all
requirements.
PRINT, REVIEW, INITIAL CHECKLIST

E-mail Copy of Documents

v

VP’s Office reviews and approves Board Item ensuring all documents adhere to all requirements.
pp g q
VP initials Board Recommendation Memo.
PRINT, REVIEW, INITIAL CHECKLIST

DEADLINE
\ VA
E-mail fD ts to VP

E-mail Copy of all Documents (inc. mal (_:OPV o. ocuments to
VP-initialed Board Adn;m Services & Exec Asst

Recommendation Memo) to ] ) )

President’s Exec Assistant VP Admin Services reviews Board
Item
DEADLINE

/

Email notification of approval

¥

President’s Exec Assistant schedules Board Item for President’s review and approval.
(Scheduling occurs only after all VP approvals)

DEADLINE
v

President approves Board Item

DEADLINE

A 4

President’s Exec Assistant sends Board Item to appropriate Vice Chancellor, Board Exec Assistant,
VP, Dean/Administrator, and other Faculty/Staff supporting Board Item

DEADLINE

Office of the President
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Processing Instructions for Board Items:

1. Identify items that need to go through the Board approval process. Items include, but are not

limited to:

Acceptance of Amendments

Acceptance of Gifts

Acceptance of Grant Agreements

Adoption of Resolutions

Approval of Agreements and Renewals

Approval of Awards

Approval of Awards of Piggyback Contracts

Approval of Contracts, Contract Amendments, and Contract Renewals
Approval of Cooperative Agreements

Approval of Curriculum Changes

Approval of Facility Use Contract

Approval of Grant Agreement

Approval of Increase in Fees (such as parking fees)
Approval of Initiatives

Approval of Internship Agreement

Approval of License Agreements

Approval of Memorandums of Understanding

Approval of Modification to Existing Contracts
Approval of Name Changes (such as ASLPC to LPCSQG)
Approval of Partnership Agreements

Approval of Professional Services Agreements
Approval of Program Agreements

Approval of Replacement Appointments

Approval of Sabbatical Leave Applications

Approval to Travel Abroad (Out of Country)

Approval of Work Plans

Award of Bids and Contracts

Requisitions for Purchases over $99,100

Personnel: Employments, Resignations, Terminations, Transfers

2. Administrative Assistants are encouraged to be aware of LPC’s internal Board Deadlines
to assist faculty, program coordinators, Deans, etc. Know all Board deadlines (including
for the VP of Administrative Services and President’s Office) and allow sufficient
time to move the Board Item through this process. The VP of Administrative Services
requires three days to review Board Items. The President’s Office deadline is based on
the District’s Board deadline. The Board Calendar and LPC Board Item Deadlines can
be found on the LPC Shared Governance/Board of Trustees web site at:
http://www.laspositascollege.edu/gv/assets/docs/2021 Board Deadlines_For Web_Site.

pdf

8/30/22
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3. Determine the board documents that will be required for a complete “Board Item” packet.
Most Board Items are made up of:
a. Board Recommendation Memo (mandatory)
b. Agreement, M.O.U., Attachments, Exhibits, etc.
c. Post-Board Instructions (mandatory)
d. Liability Certificate of Coverage Request

Previously approved Board Items can be found in a spreadsheet titled “Approved LPC Board
Items (2013 to Present)” on the LPC’s Shared Governance/Forms & Info/Board of Trustees
web site. It is an Excel spreadsheet listing the Board Date, Agenda Item, and Name of the
Board Item. Excel’s “Find” feature is very helpful when searching for past Board items.

Note: For simplification of this Instruction Manual, all board documents will now be
referred to as “Board Item” for the remainder of this document.

4. A Board Recommendation Memo will be required regardless of the type of “Board Item”
being submitted.

Exception: “Information Only” items, such as Resignations, Releases from
Probation, Part-Time Faculty Appointments, Short-Term and Substitute
Appointments, and Professional Expert Appointments do not need a Board
Recommendation Memo, but they still need to go through the same process and
adhere to the same deadlines as other Board Items.

Complete the Board Recommendation Memo and include the appropriate Vice Chancellor’s
name based on the type of Board Item.

Educational Services: Items impacting or coming from instruction, student
services, learning support (students).

Theresa F. Rowland, Vice Chancellor

Template for Education Services items can be found on LPC’s Shared
Governance/Forms & Info/Board of Trustees web site.

Business Services: Purchases, leases, business transactions, etc.
Jonah Nicholas, Vice Chancellor Business Services

Template for Business Services items can be found on LPC’s Shared
Governance/Forms & Info/Board of Trustees web site.

Human Resources: Job descriptions, hiring, retirements, etc.
Vice Chancellor Wyman M. Fong
Note: These Board Items are created by the District, not the College.

Facilities Planning and Development:
Owen Letcher, Vice Chancellor Facilities & Bond
Note: These Board Items are created by the District, not the College.

LAS POSITAS
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5. For Board Items being renewed, provide historical documents on same/predecessor contracts.
Also, make sure the “Subject” in the Board Recommendation Memo reflects that it is an
“Approval of a Renewal to [insert subject of original Board Recommendation Memo here].”

6. If Board Procedures (BP’s) or Administrative Procedures (AP’s) are referenced in any Board
Item, double check that the number of the BP or the AP has not changed. BP’s and AP’s can
be found on the District web site.

7. Administrative Assistants act as “gatekeepers” of board memos and are requested to review
the Board Item (and all documentation) prior to submitting it to the Dean’s Office for initial
approval and/or to the Vice President’s Office for final review and approval before it is
submitted to the President. The review should ensure that all proper formatting and wording
is correct based on the instructions in this document. A “Checklist for Submitting Board
Items to the President’s Office” must accompany every Board item throughout the
review, approval, and routing process to the President’s Office. Use the Checklist to
ensure all Board items meet all requirements.

Example of Checklist

Checklist for Submitting Board Items to the President’s Office
Memo: Board Fecommendation Memo created in Microsoft Word
[] Mema: All Margins 17
Memo: Foot 1s Times Roman, 11 pomts
Memo: Parazraphs are Unjustifisd
Memo: Date on Board Recommendation Memo is same as Board Daie
Memo: Feference to LPC in Subject line is: Chabot-Las Positas Communiry College District,
La: Poattas Collage
Memo: Beference to LPC in Backpround is: Chabot-Las Positas Community Cellege Dismct,
Las Positas College
Memo: Reference to LPC in Recommended Actionis: Chabot-Las Positas Community College
Dismict, Las Posifas College
Memo: Final sentence in Recommended Action is T 5 firther recommended thar the Board
mitharize the Five Chancellor gf Businers Services fo execute the apreement on behalf of the
Diserice.”
Memo: Indicate Funding Source if applicable. Example: “Fnancial Aid Techrology Funds™ or
“Mental Health Services Grant.”
Memo: Douhbls space between Darte and Azenda Item
Memo: 5ingle space between Arenda Ttem and Subject
Memo: Doubls space between Subject and Backgroumd
Memo: Single Space beiween Backzround and Fecommended Achion
Memo: Waording for approval in the Subject is the same a3 wording for approval in the
Becommended Action
Memo: Acronyms may be wsed only after writng the entire word  Example: TVEOCP must be
Tri-Valley Regional Occupational Center Program (TVROCE)
Memo: Dates referenced in the Board Becommendation ars identical to the dates in the
Agreement or M.OU
Memo: Monetary amounts listed m the Board Ferommendation ars idemtical to the amounts tn
the Arreement or M.O.U.
Memo: Correct Vice Chancellor's name is listed in the "Submatied by" section
Memo: The "Submitted by" name has the Vice Chancellor's name listed completely (ex. Theresa
F. Rowland)
Memo: The "Approved” name has the Chancellor's name listed completely (ex. Fonald P.
Gerhard)
Exhibits and/or attachments listed in the Board Recommendation Memo are attached
Board Policy (BF) and Administrative Palicy (AP numbers have been double checked if
referenced

T OI] 17 [TT]CTIR

The Board Fecommendation Documents have been saved usmg the following format:

LBC + DATE OF BOARD MEETING + WAME OF DOCUMENT

(Example: LPC 052112 CVC-OEI Board Recommendation Memo)

All Board Documenis are attached (Memo, AgreementMOU, Post-Board Processing

Instructions)

Presentation:

2. The Dismrict’s PowerPomt Template was used

. The Presentation does net excesd 10 mimates

. Meeded technology for the presenfation and complete name(s) and tifle(s) of the presenter(s)
have been commmmicated to the President’s Office

T T LTI I T LI

.

CHECKLIST SIGX-OFF;
I Requester: Diezn’s Difice. PASVESS Dfice I
=

8. The Dean’s Office should provide a second review of the Board Item (and all
documentation) during the Dean’s Review and Approval process. The Dean’s Office is
responsible for ensuring that the proper formatting and wording is correct based on the
instructions in this document. Once approved, the Dean will e-mail and/or send hard copies
of the Board Item to their Vice President for review and approval. The Dean’s Office is
required to initial the Checklist indicating that all requirements have been met.

8/30/22 ‘ D AR TS Page 8
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10.

I11.

12.

13.

14.

15.

16.

17.

18.

19.

The VP of Academic Services or Student Services reviews and approves the Board Item.
The VP’s Office is responsible for providing a third review to ensure that the proper
formatting and wording is correct based on the instructions in this document. If approved,
the VP’s Office will email and/or send hard copies to the Vice President of Administrative
Services for review and approval. The VP’s Office will also initial the Board
Recommendation Memo on the top right of the page and send the copy of the signed Board
Item (including all attachments) to the President’s Office Executive Assistant. This signifies
approval to the LPC President. The VP’s Office is required to initial the Checklist indicating
that all requirements have been met.

All typos and grammatical errors are expected to be corrected before submitting to the
President’s Office Executive Assistant. The Board Item will be returned to the VP’s office
when serious formatting errors, missing documents, or discrepancies occur in the Board Item.

The VP of Administrative Services will review the Board Item, from a contract and/or budget
lens, and send an e-mail to the President’s Office Executive Assistant indicating approval of
the Board Item.

Items must be received by the President’s Office deadline.

Once all VP approvals are complete, the President’s Office Executive Assistant will submit
the Board Item to the President for review and approval.

Once final approval is made by the President, the President’s Office Executive Assistant will
email all documents to the District Office (as well as the requester of the Board Item, their
Dean, and their VP) and send the copy of the initialed documents to the appropriate Vice
Chancellor in the District Office (note the deadline on the calendar).

Once the Vice Chancellor approves the Board Item, the District will place it on the draft
board agenda for the District’s Board Review meeting.

Once approved at the District’s Board Review meeting, the item will be placed on the next
board agenda.

If approved by the Board, the Vice Chancellor’s Office will handle the Board Item based on
the Post-Board Processing Instructions provided with the Board Item.

Any questions about the Board item after it has been approved by the Board of Trustees
should be directed to the appropriate Vice Chancellor’s Office at the District.

If LPC has to show proof of insurance for the Board Item, the Request for Certificate of
Insurance form can be found on LPC’s Shared Governance/Forms & Info/Board of Trustees
web site. Questions about this should be directed to the Executive Assistant to the Vice
Chancellor of Business Services at 925-485-5201.

8/30/22 W7 LALIOSITAS Page 9
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One-Page Board Recommendation Memo Format:

Font: Times New Roman; Size = 12
Margins: Mormal - Top/Bottom/Left/Right = 1 inch

CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT
1 space

Month XX, 2022
Tabbed to 1 inch 1 space
Agenda Item: 0.0 (Chancellor's Office Populates)
| space Tabbed to 1 inch _
Subject: Approval of Agreement between XX Company and Chabot-Las Positas
Community College District, Chabot College/Las Positas College/Ete. (Example)
2 spaces

Background: Description/purpose of the agreement/etc.

Agreement terms.

Funding Source: If applicable. Funding Sources is used only if applicable.
1 space

Recommended Action: That the Board of Trustees accepts/approves/endorses the “subject line. It
is further recommended that the Board authorizes the Vice Chancellor of Business Services to
execute this agreement on behalf of the district. This is an opticnal line only for executing agreements.

Keep the signature box in the footer to stay consistent.

Submitted: Vice Chancellor Name/Date Approved: Ronald P. Gerhard/Date

APPROVED DISAPPROVED TABLED

8/30/22 E LASIRIITAS Page 10




Two-Page Board Recommendation Memo Format:

Page 1:

Font: Times New Roman; Size = 12
Margins: Normal - Top/Bottom/Left/Right = 1 inche

CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

1 space
Month XX, 2022
1 space
Agenda Item: (L0 (Chancellor’s Office Populates)
1 space
Subject: Approval of Agreement between XX Company and Chabot-Las Positas
Community College District, Chabot College/Las Positas College/Ete. (Example)
2 spaces

Background: Description/purpose of the agreement/etc.
Agreement terms.

Funding Source: If applicable. Funding Sources is used only if applicable.
1 space
Recommended Action: That the Board of Trustees accepts/approves/endorses the “subject line. It
15 further recommended that the Board authorizes the Vice Chancellor of Business Services to
execute this agreement on behalf of the district. This is an optional line only for executing agreements.

Office of the President
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Two-Page Board Recommendation Memo Format (contd):

Page 2:

Agenda ltem: (L0 (Board Coordinator populates)
Month XX, 2022
PageZofl

Keep the signature box in the fooler to stay consistent

Submutted: Vice Chancellor Name/Date

Keep this infermation in the header to stay consistent

Approved: Ronald P. Gerhard Dare

APPROVED DISAPPROVED TABLED

LAS POSITAS
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Naming Conventions for Board Documents:

All Board Items must be saved using the following naming convention:

“LPC” followed by the Date of the Board Meeting (month/day/year) followed by the
name/type of document.

For example:

e LPC 111318 Board Recommendation Memo Internship Agreement Sutter Valley
Hospitals

e LPC 111318 Internship Agreement Sutter Valley Hospitals

e LPC 111318 Post Board Instructions Internship Agreement Sutter Valley Hospitals

e LPC 111318 Board Recommendation Memo Acceptance of Gift Van Brasch
e LPC 111318 Acceptance of Gift Van Brasch

Board Recommendation Memos must be created and submitted to the District Office as a
Microsoft Word document. This is a requirement. If possible, it is recommended that all other
documents be submitted as a Microsoft Word document as well, should any minor changes need
to be made. It is understood that it may not be possible to submit other documents in Microsoft
Word format.

LAS POSITAS
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Checklist for Board Recommendation Memo:

Checklist for Submitting Board Items to the President’s Office

LI Alemo: Board Recommendation Memo created in Microsoft Word

Aemo: All Margims 1"

Memo: Font 15 Times Floman_ 12 points

Memo: Paragraphs are Unjustified

Alemo: Date on Board Fecommendation Memo 15 same as Board Date

Memo: Feference to LPC in Subject line 15: Chabot-Las Positas Commmunity College District,
Las Positas College

Memao: Reference to LPC in Background 151 Chabot-Las Positas Commumity College District.
Las Positas College

Memo: Feference to LPC in Eecommended Actionis: Chabot-Las Positas Community College
District, Las Positas College

Memao: Final sentence in Fecommended Action 1s "It is firther recommended that the Board
authorize the Vice Chancellor af Business Services fo execute the agreement on behalf of the
District.”

LI LT [TITI]m

Memo: Indicate Funding Source if applicable. Example: “Financial Aid Technology Funds™ or
“Mental Health Services Grant.”

Memo: Double space between Date and Agenda Item

Memo: Single space between Agenda Item and Subject

Memao: Double space between Subject and Background

Memo: Single Space between Background and Fecommended Action

Memo: Wording for approval in the Subject is the same as wording for approval in the
Fecommended Action

Memo: Acronyms may be used only after wniting the entire word. Example: TVEOCP must be
Tn-Valley Besional Occupational Center/Program (TWVEOCE)

Alemo: Dates referenced m the Board Fecommendation are idenfical to the dates in the
Apgreement or M.OU

Memo: Monetary amounts listed in the Board Recommendation are identical to the amounts in
the Agreement or M.O.TU.

Alemo: Cormrect Vice Chancellor's name 13 listed in the "Submitted by” sechion

Memo: The "Submitted by" name has the Vice Chancellor’s name listed completely (ex. Theresa
F. Rowland)

Memo: The "Approved” name has the Chancellor’s name listed completely (ex. Ronald P.
Gerhard)

Exhibits and/or attachments listed in the Board Fecommendation Memo are attached

Board Policy (BP) and Administrative Policy (AP) numbers have been double checked if
referenced.

The Board Recommendation Documents have been saved using the following format:
LPC + DATE OF BOARD MEETING + NAME OF DOCUMENT
(Example: LPC 052119 CVC-OEI Board Fecommendation Memo)

All Board Documents are attached (Memeo, Agreement DOV, Post-Board Processing
Instructions)

(T [T T LI P T I LI I O]

Presentations:

a. The Distriet’s PowerPoint Template was used

b. The Presentation does not exceed 10 minutes

c. Meeded techmology for the presentation and complete name(s) and title(s) of the presenter(s)

have been commumcated to the President’s Office

- — e e e - —

CHECELIST SIGN-OFF:

I Requester: Dean’s Office: VPAS VPSS Office: |

e e e ———— — — — — — — — — — —

8/30
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Checklist for Agreements, Memorandums of Understanding, etc.:

The title of the Agreement must be the same as the Subject on the Board
Recommendation Memo. The Subject line should indicate the entity that
CLPCCD, Las Positas College is entering into agreement with

The Agreement must be made with “Chabot-Las Positas Community College
District, Las Positas College.” It should not just state “Las Positas College.”

The start date of the agreement may not be prior to the date of the Board
meeting in which the Board Item is being approved. The start date can be the
day after the Board meeting in which the Board Item is being approved (for
example, if the Board meeting is on October 16, the start date for the
agreement can be October 17) or it may be a date in the future (such as January
20, 2019 for example).

LPC employees are prohibited from entering into agreements with other
individuals or organizations. Only the Chancellor and Vice-Chancellors are
authorized to enter into agreements; therefore, the appropriate Vice-
Chancellor’s full name and title, as well as the date and signature line, must
appear at the end of the agreement. Per the District, all agreements should
read: Ronald P. Gerhard, Vice Chancellor, Business Services.

All “Exhibits” or “Attachments” mentioned in the Agreement or MOU are
included at the end of the document.

8/30/22
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Checklist for Amendment to an original Contract/Agreement:

Include previous board actions with specific dates in the “Background” section
of the Board Recommendation Memo.

Follow all other guidelines in the “Checklist for Agreements, Memorandums
of Understanding, etc.”

8/30/22

CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

Janmary 19, 2021

Agenda Item:

Subject: Approval of Ratification to Grant Agresment No. 18-081-102, Amendment #2 —
California Commmmity Colleges Chancellor’s Office, District-Economic
Development

Background: Chabot-Las Positas Commmumity College Distnict (CLPCCD) was awarded a grant
by the California Commumity Colleges Chancellor’s Office (CCCCO) to serve as the fiscal agent
for the Digital Innovation and Infrastructure Division's Califormnia Commumity Colleges Core
Applications Project, which was approved by the CLPCCD Board of Tmustees on October 16, 2018.
On Aprl 16, 2019 the Board of Trustees approved CCCCO Grant Agreement No. 18-081-102,
Amendment #1 in the amount of $3,300,000 to extend the fimding period through Jime 30, 2020.

Another Amendment has been requested by the CCCCO to extend the contract term through June
30, 2021. Due to the urgency of processing this contract, Vice Chancellor Jonah Nicholas signed
Amendment #2 on December 9, 2020, requiring a ratification by the Board of Trustees.

Pecommended Action: That the Board of Tmstees approves the Ratification to Grant Agreement
No. 18-081-102, Amendment #2 — Califorma Commumty Celleges Chancellor’s Office, Distnict-
Economic Development, with the revised penod of September 18, 2018 through June 30, 2021.

Submitted: Theresa F. Rowland/Date Approved: Fonald P. GerhardDate

APPROVED DISAPPROVED TABLED
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Checklist for Approval to Travel Abroad:

Request (for faculty/staff).

All travel out of the country requires a Board Recommendation Memo. All
Approvals for Travel Abroad/Foreign Travel require either an approved Field
Trip Request Form (if students are traveling) or an approved Conference Leave

signatures.

Original Field Trip Request Form or Conference Leave Request form must be
submitted to District with Board Recommendation Memo for District

CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

December 2, 2018

Agends Irem:

Subject: Approval to Travel Abroad — Chabot-Las Posins Cormmmity College District, Las
Positas Collzpe Talk Hawks Intemational Forensics Association Toumament to
Barlin, Germany, March & - 17, 2019

Backeyound: The Chabot-Las Positas Conmmmity Collepe Diistmict, Las Positas College forensics
team, the IPC Talk Hawks, has been fmvited to atend the Infernatiomal Foremsics Association
Toumament in Berlin, Gemmany, March 8-17, 2019.

The purpose of this mip s to expese our stdents to the hizhest cabiber of competition from both the
United Stares as well as foreizn institutions. We are, once again, ready for the challenge It has been
our experience that the leaming and cultmmal exposure that comes from participaton at these
infernational compefitions far outweighs the educational opparhinstiss that are provided from sipvilar
toamaments held here i the Bay Area. Typically, the best forensics programs in the country artend
this event, so this is also an oppornmity for Chabat-Las Positas Commronsty Callage District, Las
Paositas Callege to be exposed and showrazed to the top speech and debate instmtions around the
workd  We contimue to have competitors awardsd scholarships from 4-year mstitutdons as a direct
result of their success at this toumament.

Since 2004, the Talk Hawks have participated m this esteemad ten times, inchading mips
to the Czech Pepublic, Argenting, Canada, Italy, Belzium, France, Spain, Austria, and Pern.

The Talk Hawks have won many interational chanpionship awards. In 2017, the Talk Hawks had
the Infemational Champion n Persuasive Speaking and Comemmication Anabysic and placed 1=
awerall in the Conmomity Collspe Division In 20046, 2009, and 2006, the Talk Hawks had the
lmmnma]ﬂhnmpmnmh:ﬁmmm'eSpeahng We 2lzo eamad Infernational Champonsheps in
After Dinner Speaking, Prose Imterpretation, and Duo . In 2007 amd 2016, the Talk
Hawiks fimished as the top two-year mstituton at the toomament. In"D&Q‘anMDlG the Talk Hawiks
finished 2™ Place overall at the compstition

Board Policies 4300 (Field Trips) and 4027 (Trawel Stody Progrm), Admimstrative Pales and
Procedures, and madferial: fom our insmance broker have been reviewsd The Dismict is in
compliance with each of these and has secared all necessary and required waivers.

Becommended Action: That the Board of Trustees approves the propesed Trawel Abroad for the
Chabot-Las Positas Commmmity Cellege Dismict, Las Pesitas Cellese Talk Hawks International
Fomnsics Association Toumament to Berlinnk Germamy, March 8 - 17, 2019, It is further
recommended that the Board sothonze the WVice Chancellor, Busmess Services, to exepufe the
appropriate documents pertaining to this svent on behalf of the District.

Sobmitted: Fonald P. Gethard / Date Approved: Thomas M. Fallo / Date

AFPROVED DISAFPROVED TABLED

/ CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT
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Checklist for Acceptance of Gifts:

A Board Recommendation Memo is required for all gifts/donations.
If available, include a donation agreement or additional
documentation regarding the gift or donation.

CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

May 17, 2016

@ Sandia National Lahoratories
Apenda Irem: 4.1

Subisct Arceptance of Steven-Wydler Gift (SWG) Program Bequest and Approval of Stevenson-Wydler Gift (SWG) Program Request and Agreement Form
Agreement, Las Positas College ) _ ) . o
The parpose of this form is for the Educational InstinationMon-profit Orzanization. in the conduct of
techmical and scientific education and research activities, to request excesz‘surplus povernment research
equipment from Sandia National Labarateries (SNL) through the SWG program. This form will be

Backeround: Sandia National Laboratory agrees 10 provide (1) Vacmm Amospheres Co. Glove ‘Isad fo dstarmine the feasibility to S5t equipment ani for techmical review of the instimition/nen-profit
Bom, Model WY1 711000 education related and Federal research squipment identified an the organizadon Ir also specifies the terms under which the equipment will be gifted. should the request be
Stevenson-Wydler Gift (3WG) Title Transfer Form. 25 a gif to Las Positas College, for conducting approved. Titke to the requested equipment will be transferred only following Sandia's approval of this
technical and scisntific education and ressarch activities. The research equipment. provided as a form and execution of the SWG Gift Tirle Transfer Fonm.
gift, shall west with the recipient upon Sandia’s approval of the SWG Program Fequest and . : : , . . :
A reement Form: and exscution of the SWG Gif: Tite Transfer Form. Upon approval by the SWG S e g
Program, the anticipated requestad glove box will provida shadents being taughs in both maditional
and advanred welding practices sinmilated real world sitations that they will encounter on the job. Institution or Non-profit Organization Information:
Pecormendsd Action: That the Board of Trustess accepts the Stevenson-Wydler Gift (SWG) ﬁ‘;“_“’“’ Comtact Name: Scatt Miner
Program Fequest and approves the propesed gift Asveement to be donated by Sandia Wational Depzirmm:
Laboratories through the (3WE) Program. Ifis farther recommended that that Board authorize the Address: Las Positas College
Vice Chancellor, Businssses Semvices, to execite this azrsement on bebalf of the Dismct. 3000 Campus Hill Drive
Livermere, CA 94351
Phons: 015-424-1344
Email: SMinergicipced arg

sminergilaspositascollege edu
‘Cognizant Awtherity Wame: Lorenzo Legaspi

Titla: Vice Chancellor, Business Svs.
Chabot — Las Pogitas CCD

Phons: 915-424-1000

Email: LlLeeaspigicipced

Mon-profit 501 () Tax Exempt Number, if applicahle:
Identifieation of requested eguipment to be gifted through the SWG program:

Diescription of Property:  Vacuum Atmospheres Co. Glove Box

MakeModel: NX1T11000
Serial Number: Nexus111%
- — - - Property Number: 5807641
Submitted: Frista B John: / Date Approved: Tannett . Jackson Diate Location of Equipment:  Scrap Yard
Name and Phone Number of SNL Point of Contact for Equipment:  Jeff Campbell

P
915-204-1367

AFPROVED DISAFPROVED TABLED
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Checklist for Approval of “Large” Requisitions:

BP 6330, Purchasing, indicates that the “Chancellor is delegated the authority to purchase
supplies, materials, apparatus, equipment, and services as necessary to the efficient operation
of the District. No such purchase shall exceed the amounts specified by Public Contract
Code Section 206451 as amended from time to time.”

Check the Public Contract Code referenced in BP 6330, Purchasing, to determine the amount
on a requisition that requires Board approval.

http://leginfo.legislature.ca.gov/faces/codes displaySection.xhtml?lawCode=PCC&sectionNum=206
51.

Board Recommendation Memos must accompany requisitions for purchases over $99,100
pursuant to the requirements below:

1. The purchase of equipment, materials, or supplies to be furnished, sold, or leased to
the district.

2. Services that are non-construction; and,

3. Repairs, including maintenance as defined in PCC section 20656, that are not public
projects as defined in PCC section 22002(c).

8/30/22 W7 LALIOSITAS Page 19
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http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=PCC&sectionNum=20651.
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=PCC&sectionNum=20651
http://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=PCC&sectionNum=20651

Checklist for Board Meeting Presentations:

All Board presentations go through the same review process (i.e., Dean, VP, President) as Board
Items.

All presentations made at a Board meeting must adhere to the same deadlines as Board Items.
This includes PowerPoint, video, and copy presentations. Some PowerPoint or video
presentations may be too large to email to the District. These presentations will need to be saved
to a flash drive and delivered to the District on or before the deadline — no exceptions.

Use the District’s PowerPoint Presentation Template

Presentations must not exceed 10 minutes (no exceptions). 10 minutes will be
allowed for Q&A.

Requests for any technology needed for presentation should accompany the
presentation to the District.

Verify with the President’s Office how the presentation will be introduced.
(Typically the Chancellor will introduce the presenter/presentation.)

The complete name(s) and title(s) of the presenter(s) should be included in the
presentation or should accompany the presentation provided to the District.
Introduce presenters once only. If a person has been introduced once during
the presentation, they are not allowed to be introduced again and cannot
introduce themselves again. These rules apply to all presenters, including
student participants.

Include the date of the Board meeting on title page and include a page number
on each slide, beginning on slide 2.

District Board Presentation Template

CHABOT-LAS POSITAS | Commnemity College District

K

LAS POSITAS
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Checklist for Post-Board Processing Instructions:

Provide instructions for handling the Board Item after it has been approved at the Board meeting.
See the “Special Instructions for Post-Board Approval Handling” below for processing options.
Not all Board Items will include Post Board Processing Instructions.

Indicate number of copies of document to print.

Indicate whether additional signatures are required in addition to the Vice
Chancellor Business Services.

Indicate if insurance certificate is required. If this box is checked, you must
include a Liability Certificate of Coverage Request.

Indicate if additional supporting documents are attached and any special
instructions.

Indicate to whom original documents should be sent. IMPORTANT: While
the District and Colleges are sheltering in place due to COVID, the District
will not Fed Ex contracts. An email is required for the delivery of contracts.
Indicate to whom at LPC a copy of the signed document should be emailed;
include the email address.

CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

POST-BOARD APPROVAL CONTRACT PROCESSING INSTRUCTIONS

[BoARD MEETING DATE:

SUBJECT/CONTRACT NAME:

SPECIAL INSTRUCTIONS FOR POST-BOARD APPROVAL HANDLING:

s. Note that only bluc ink

v is required, check here.
Name o

signatory
3 If insurance certificate is required, check here. Attach if required.
4. /7] ¥f additional supporting documents are attached, check here.
/" Special Instructions:

et to PDF for tracking purpases and place in Non-Exccuted Folder in CLPCCD-

ake a copy of the signed document and email to , Assistant to

cpuct

Da Department
8. Send (#)original documents via FedEx overnight delivery to the following person and address:

Phone:
Email:

9. Board approved contracis/agreements/MOUs, will be scanned and saved in contract-share drive at the
Distriet.

LIABILITY
CERTIFICATE OF COVERAGE REQUEST

o & Aarociaes

Chor Lox Posar iy Collegs Dt

WEQUESTOR) [ Phone (REQUESTORS CONTACT FHONE 4]
| [THE VENDOR' MAILING ADDRESS AND CONTACT PERSON]

Description of [PER CONTRACT, DESCRIBE THE ACTIVITIES OR SERVICES BEING
Operations RENDERED)

Ts this a Special [ Ve [ No [COMPLETE IF THIS IS A ONE-TIME EVENT)

Event

Er ) & Time

Pastcipants

Provide Detais of Event.

Special Requicements
ut Endeavor Clanse [ Yer [ No [CHECKIF NEEDED IN CONTRACT]
Additional Covered Party @ Yes @ No [THIRD PARTY]
onal Insured / Covered Party [ Yer [ No

[COMPLETE IF A THIRD PARTY NEEDS PROOF OF COVERAGE]
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Previously Approved Board Items

Previously approved Board Items can be found in a spreadsheet titled “Approved LPC Board
Items (2013 to Present)” on the LPC’s Shared Governance/Forms & Info/Board of Trustees web
site. It is an Excel spreadsheet listing the Board Date, Board Item, and Name of the Board Item.
Excel’s “Find” feature is very helpful when searching for past Board items.

Once you find the Board Item that you would like to review, go to the District’s Board Meeting
Archives web site. Find the Board Date and click on Board Packet.

Board Meeting Archives

2022

December 13 Audit Subcommittee Mtg, Agenda | Organizational Mtg, Agenda | Regular Mtg, Agenda | Board Packet | Minutes
November 15 Agenda | Board Packet | Minutes

October 18 Agenda | Board Packet | Minutes

September 13 Agenda | Board Packet | Minutes

August 20 Board Workshop Retreat Agenda | Board Packet | Minutes
August 16 Agenda | Board Packet | Minutes

July19 Agenda | Board Packet | Minutes

June 28 Special Meeting Agenda | Board Packet | Minutes

June 21 Agenda | Board Packet | Minutes

June 4 Board Workshop Retreat Agenda | Board Packet | Minutes
May 17 Agenda | Board Packet | Minutes

April 26 Board S5tudy Meeting Agenda | Board Packet | Minutes
April 19 Agenda | Board Packet | Minutes

March 15 Agenda | Board Packet | Minutes

February 15 Agenda | Board Packet | Minutes

February 1 Special Meeting Agenda | Board Packet | Minutes
January 18 Agenda | Board Packet | Minutes

January 11 Special Meeting Agenda | Board Packet | Minutes

2021

December 14 Audit Subcommittee Mtg, Agenda | Organizational Mtg, Agenda | Regular Mtg, Agenda | Board Packet | Minutes
November 16 Agenda | Board Packet | Minutes

November 8 Special Meeting Agenda | Board Packet | Minutes

October 19 Agenda | Board Packet | Minutes

September 14 Agenda | Board Packet | Minutes

August 31 Special Meeting Agenda | Board Packet | Minutes
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http://www.laspositascollege.edu/gv/forms.php
http://www.laspositascollege.edu/gv/forms.php
http://districtazure.clpccd.org/boardpacket/index.php
http://districtazure.clpccd.org/boardpacket/index.php

Scroll down until you find the Board Item you would like to see.

8/30/22

The following documents (document links) require Acrobat Reader

Board of Trustees Regular Meeting

November 12, 2019 at 5:00 p.m.

Las Positas College
3000 Campus Hill Dr,, Livermore, CA
Room 1620 A&B

1.0 GENERAL FUNCTIONS - PRESIDENT OF THE BOARD
1.1 5:00 P.M. - OPEN S5ESSION
CALLTO ORDER AND ROLL CALL*
12 PUBLIC COMMENTS
The Board requests that the public speak at this time. Any person wishing to address the Board
on any matter of concern is requested to complete a "Request to Address the Board of Trustees”
card and file it with the Recording Secretary of the Board prior to start of the meeting.
4.0 EDUCATIONAL SERVICES
4.1 (cc) Acceptance of an Augmentation to Grant Award - U.S. Department of Education, TRIO Documents
Educational Talent Search (ETS) Program (P044A160820 - 19A), Chabot - Las Positas
Community College District, Chabot College Rec
Detail
4.2 (cc) Acceptance of Gift — Public Safety Program, Chabot-Las Positas Community College District -
. Documents
Las Positas College
Rec
Detail
4.3 (cc) Approval of 2021-2022 Academic Calendar
Documents
Rec
Detail
4.4 (cc) Approval of Agreement Renewal - Child Development Training Consortium (CDTC) 2019-2020 D "
Instructional Agreement No. 19-20-4024 with Yosemite Community College District ocuments
(YCCD/CDTC) and Chabot-Las Positas Community College District, Chabot College Rec
Detail
4.5 (cc) Approval of Agreement Renewal — Child Development Training Consortium (COTC) 2019-2020 D "
Instructional Agreement No 19-20-2620 with Yosemite Community College District ocuments
(YCCD/CDTC) and Chabot-Las Positas Community College District, Las Positas College Rec
Detail
LAS POSITAS
E'_ COLLEGE Page 23
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Click on the “Rec” icon to display the Board Recommendation Memo. Click on the “Detail”
icon to see the associated documents.

Documents

Rec
Detail

End of Instructions for Processing Board Items

Office of the President
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