Classified Senate Meeting Agenda

October 5,2023| 1:00 | Zoom

1. Call to Order

LPC Mission Statement .
2. Approval of Agenda & Minutes from September 7" Regular

Las Positas College is an inclusive, learning- meeting
centered, equity-focused environment that
offers educational opportunities and support

for completion of students’ transfer, degree, 3. New Business

and career-technical goals while promoting 0 September Classified New Hire
lifelong learning. - Noél Fagerhaugh, Sr. Instructional Assistant, English
- — - Welcome to our newest Classified “Pup”fessional, Luke!
LPC Planning Priorities . .
4. Discussion Items
+ Establish a knowledge base and an 0 Fundraising Ideas - Jean O’Neil-Opipari
appreciation for equity; create a sense of 0 Move regular November 2™ Classified Senate Meeting

urgency about moving toward equity;

T o L . e Suggest we move regular schedule November meeting to new date and time
institutionalize equity in decision-making,

assessment, and accountability; and build due to the scheduled Chancellor’s Award Luncheon. Proposed date & time: --
capacity to resolve inequities. Wednesday, November 1 from 12-1:15pm
0 Guided Pathways September Update

< Increase student success and completion X . . .
through change in college practices and 0 Caring Campus Website Change to campus wide facing

processes: coordinating needed academic
support, removing barriers, and supporting Id Busi
focused professional development across the 5.0 usiness

campus. 0 College and District Committees

O CLI Share out recap — Wednesday, September 13
Governing Council:

6. Informational Items
O Facilities Committee Classified Tri-Chair

President: Aubrie Ross

Past President: Jean O’Neil-Opipari ] ] o . ) .
e Request for the implementation of the Classified Tri-Chair position on

VP, Communications: Maria Glidden the Facilities Committee has been communicated to the Committee. They

VP, Activities: Vacant will be voting on the approval on this position at their next meeting.
VP, Fundraising: Vacant e Will send out nomination form to see who would be interested in being
Secretary: LisaMarie Russo the tri-chair on this committee.

O Alternative Academic Compressed Calendar update — Jason Maxwell
e Link to Survey

Treasurer: Paula Rose

Ambassadors: e Classified Forums
Ellie Hirstein = LPC Flex Day: Thursday, October 19, 3PM (see Flex Day schedule for more
David Rodriguez details)
= Zoom: Monday, October 30, 12PM
Ryan Wheeler » LPC Town Meeting: November 1, 3PM
Vacant = Zoom: Friday, November 3, 2PM

= Chabot, College Hour: November 7, 12PM
0 Bylaws Committee update
0 Guided Pathways Institute share out— Aubrie Ross & Jean O’Neil-Opipari
0 Flex Day Caring Campus Session — Jean O’Neil-Opipari
O Save the Date | Campus Tour on October 24 at 1 pm

SEIU 1021: Mike Alvarez


https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EeGjoRP3HDZEk8nhxcd2RJABOsFN1ujATNqNTRD3dfuwXQ?e=7A8Loh
https://docs.google.com/presentation/d/19EEw7s_amrHA1yvzvruQf15eOEIOuTM7/edit?usp=sharing&ouid=104237409024372868868&rtpof=true&sd=true
https://forms.office.com/r/z9skhidwfy
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e Approved 5 attendees to attend
0 Aubrie Ross, funded 100%; Jean O’Neil-Opipari & David Rodriguez registration is paid for by 4CS, applying for
PDC funding as well. Maria Glidden and LisaMarie Russo submitted for PDC funding. If you are interested in
attending, please contact Aubrie.
e Activities & Events

0 Vacant Classified Senate Governing Council positions

e VP of Activities, VP of Fundraising, Ambassador
e Please reach out to colleagues and let them know about how awesome it is to be a part of our team.
e Governing Council position information

0 4CS Gathering of the Senates date change
- Thursday, November 9™ at LPC
0 Volunteer at the Market

Fall:

10/24/23

11/28/23

12/19/23

Spring:

01/23/24

02/27/24

03/26/24

04/23/24

05/28/24

O IPEC - Draft Potential 2023-2024 Planning Priority Stakeholders/Actionable Initiative Form: Health & Wellness

0 Classified Fireside Chats, every Tuesday from 11 am — 12 pm via Zoom
O Regular Senate Meetings Room Change — Zoom

7. Student Government Report — Brody Price

8. Governing Council Reports
0 SEIU — Mike Alvarez
0 Caring Campus — Jean O’Neil-Opipari
0 DEMC, PBC & 4CS - David Rodriguez
e PBC Goal Setting for 23-24.pdf, IPBM Survey Results 2023.pdf,
PBCRegularMinutes01Sept23 (1).pdf, PBCRegularAgenda060ct23 (1).pdf
0 President’s Report— Aubrie Ross

9. Chancellor’s Council Meeting, September 12, 2023
e Introductions were made to due to most members being new to the committee.
e All Chancellor’s Council Agenda’s and Minutes will be posted on the Board Doc website under
College Council.

10. Update from September Board of Trustees Meeting
e Presentation:
0 2023-2024 Adopted Budget
¢ $11 million set aside for positions within the District as a cushion to protect our current employees.



https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
https://clpccdorg-my.sharepoint.com/:i:/g/personal/arross_laspositascollege_edu/EbWu2MAOsQxEpDgwU7j69lQBC9hShUaixnGU5_bpsVnAag?e=w47LpH
https://www.laspositascollege.edu/gv/classifiedsenate/governance.php
https://us06web.zoom.us/j/84871472987?pwd=vxVc6we1Pib5gsnYYUOQZBG8bqRU9f.1
https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EavD91NG8mNEq6jGuioRtc4BissI3zo1i3PB4OGox93r8w?e=2khpeS
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EelGPViNBvhMmQkJSAhoYYABLKJZdH1B4lp5ICjeF54pCg?e=h33NBx
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EcPqRs_hPVdMtlMkVnLrdB8BptOBJJeV9U6n7WumfyQ9RQ?e=Zmju95
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EfHpPMXAinZNnjoLxFBraf8B8-V2De2p3AWd8yP9xs7EAg?e=1R4FyV
https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open
https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open
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11. Committee Reports — Link to submit report
e Updates

12. Good of the Order
13. Adjournment

14. Next Governing Council Meeting: Thursday, September 28, at 1:00 PM in room 1687 & Zoom
Topic: Classified Senate Governing Council Meeting
https://usO6web.zoom.us/i/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
Meeting ID: 897 7157 9974
Passcode: 20232024

One tap mobile
+16694449171,,89771579974# US

Classified Senate 2023-2024 Meeting Dates: (Zoom)
November 2, 2023
December 7, 2023
January 4, 2024
February 1, 2024
March 7, 2024
April 4, 2024
May 2, 2024
June 6, 2024

Classified Senate Webpage: http://www.laspositascollege.edu/gv/classifiedsenate/index.php
Follow us on Instagram: @LPC_Classified_Senate

Classified Senate Goals & Priorities for AY 2023-2024

Caring Campus

- Continued involvement in campus wide events
- Conduct an evaluation of Caring Campus

Cross-Departmental Awareness & Collaboration

- Implement monthly tours of departments of various areas on campus

- Work with other departments to develop various communication techniques
- Offer an orientation once a semester to Classified Professionals

- Increase participation in Shared Governance Committees and on Senate

- Expansion of the Tri-Chair Model

Professional Development & Wellness

- Continue putting this in the forefront of what we do
- ldentify the needs and interests of our colleagues


https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
https://forms.office.com/pages/designpagev2.aspx?auth_pvr=OrgId&auth_upn=arross%40laspositascollege.edu&origin=OfficeDotCom&lang=en-US&sessionid=1e43d22a-9436-4741-a8da-848fc3f3164a&route=Templates&login_hint=arross%40laspositascollege.edu&subpage=design&id=M5-eUWaqdkSZgtFw5oRiVwD1OLcGoWtNpsLqr60e4xpUNllJR0M2N09GQUhMOUkzV0JDSE9YMjE4Ry4u&topview=Preview
https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
http://www.laspositascollege.edu/gv/classifiedsenate/index.php
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