Classified Senate Regular Meeting
Agenda

™

LAS POSITAS

COLLEGE

LPC Mission Statement

Las Positas College is an inclusive, learning-
centered, equity-focused environment that
offers educational opportunities and support
for completion of students’ transfer, degree,
and career-technical goals while promoting
lifelong learning.

LPC Planning Priorities

“ Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities.

% Increase student success and completion
through change in college practices and
processes: coordinating needed academic
support, removing barriers, and supporting
focused professional development across the
campus.

Governing Council:

President: Aubrie Ross
Past President: Jean O’Neil-Opipari

VP, Communications: Maria Glidden
VP, Activities: Vacant
VP, Fundraising: Vacant
Secretary: LisaMarie Russo
Treasurer: Paula Rose
Ambassadors:

Ellie Hirstein

David Rodriguez

Ryan Wheeler

Vacant

SEIU 1021: Mike Alvarez

December 7, 2023]| 1:00 pm | Zoom

Call to Order
Public Comments */imit to no more than 3 minutes each

Approval of Agenda and Minutes from the November 2" Regular
Senate meeting

Trustee Mojadedi

Guided Pathways Presentation — Kristy Woods
o0 December Update slide deck

Action Items
o Alternative Academic Compressed Calendar update — Jason
Maxwell/David Rodriguez
o Questions & Answers

o Vote on Proposed Resolution Opposing Compressed Calendar
DRAFT - LPC Resolution Opposing a Compressed Calendar .docx

o Adopt a family EOPS CARES
o Determine families to adopt
o Vote for Tri-Chair of Facilities & Sustainability Tri-Chair

7. New Business

o November Classified New Hire:

o 00

o

O

o O O

O O

Lilibeth Mata Juarez, Outreach Specialist
Jennifer Wherry, Counselor Assistant |l
Mark Yamamoto, Laboratory Technician, Photography

. Discussion Items
Caring Campus website change to campus wide facing & if we would like to
include Caring Campus in our Bylaws

. Old Business:
College and District Committees

e There are still several committees available for Classified to serve on. still

available Committees for Classified to serve on.

Facilities Committee Classified Tri-Chair voting
Update on nominations
December Town Meeting -

e Caring Campus/ Student Government -- Meet & Greet

Bylaws Committee update
4CS Recap on Gathering of the Senate and training— Jean O’Neil-Opipari


https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EeinOEvFzWNEmHggaLxb0pIBoNRCY_bnvdIlQ-TfLL8-kw?e=p3UOvB
https://docs.google.com/presentation/d/175FbT4AXZcJoTiYbYghYWE435TsRAsOl/edit?usp=sharing&ouid=102240705127391595393&rtpof=true&sd=true
file:///C:/Users/arross/Documents/Classified%20Senate/Classified%20Senate%20Regular%20Meetings/Agenda/12.2023/o%09Alternative%20Academic%20Compressed%20Calendar%20update%20–%20Jason%20Maxwell/David%20Rodriguez
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EZ6qDv62B0NPrgDCRwMHWcQB8seUTi9oPy7k4AQBRpnxHA?e=hGviSu
https://m.signupgenius.com/#!/showSignUp/10C094EA9A82AA1FDC16-45880646-2023
https://forms.office.com/Pages/ShareFormPage.aspx?id=M5-eUWaqdkSZgtFw5oRiVwD1OLcGoWtNpsLqr60e4xpUN1UzMTNZNExQQ0M1MEM2TzNGTUtJOU9YSS4u&sharetoken=Qkl0zZvneXw7fk0TBSWI

Classified Senate Regular Meeting
Agenda

December 7, 2023]| 1:00 pm | Zoom

o CLI 2024 - June 5" - 7*" Approved 5 attendees to attend.
o Make sure to submit your request if you are interested in attending.
o Activities & Events

o Vacant Classified Senate Governing Council positions

e VP of Activities, VP of Fundraising, Ambassador - Governing Council position information

o Volunteer at the Market
Fall:
o 12/19/23
Spring:
01/23/24
02/27/24
03/26/24
04/23/24
5/28/24

o O O O O

o Classified Fireside Chats, every Tuesday from 11 am — 12 pm via Zoom
10. LPC Student Government Report — Brody Price

11. Governing Council Reports:
o SEIU — Mike Alvarez
o Caring Campus — Jean O’Neil-Opipari
o Treasurer’s Report & CS Foundation Co-Curricular — Paula Rose
o DEMC, PBC - David Rodriguez

12. Chancellor Council Updates from November meeting

e Board Policy 2410 and corresponding administrative procedure articulate the process in which board policies
and administrative procedures are created and reviewed on a 10-year cycle. The following administrative
procedures have gone through the process and have been approved by the Chancellor and reviewed by the
Board of Trustees.

e AP 2340 Agendas

o AP 2365 Recording

o AP 6625 Art, Exhibits and Displays in Public Places
o BP 7130 Compensation

e First Reading of AP/BPs
o BP 3900 Speech, Time, Place and Manner
o BP 3950 Flag Raising
o AP 3905 Speech, Time, Place and Manner

e Second Reading of AP/BPs

o AP3725 Information and Communications Technology Accessibility and Acceptable Use
o AP4010 Academic Calendar revised

o BP3550 Drug Free Environment and Drug Prevention Program

o BP6910 Housing 2023



https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
https://clpccdorg-my.sharepoint.com/:i:/g/personal/arross_laspositascollege_edu/EbWu2MAOsQxEpDgwU7j69lQBC9hShUaixnGU5_bpsVnAag?e=w47LpH
https://www.laspositascollege.edu/gv/classifiedsenate/governance.php
https://us06web.zoom.us/j/84871472987?pwd=vxVc6we1Pib5gsnYYUOQZBG8bqRU9f.1
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EcfESO-v2F9CqwfUASNjSUEB54hpxMkg-Py_8LIKAIh1EQ?e=GYobXb
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/Ef6EhM50PR5Cj0j_C622BNwB4PINfzyxY2q-Y80KuNMCSw?e=GwIq7L
http://districtazure.clpccd.org/policies/files/docs/BP2410.pdf
http://districtazure.clpccd.org/policies/files/docs/AP2410.pdf
https://districtazure.clpccd.org/policies/files/docs/AP2340.pdf
https://districtazure.clpccd.org/policies/files/docs/AP2365.pdf
https://districtazure.clpccd.org/policies/files/docs/AP6625.pdf
https://districtazure.clpccd.org/policies/files/docs/BP7130.pdf
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/ERPSwGBAKC9OkZuT6OxhBQkBuI7xkeRTnq3BZYxvxjqVdQ?e=yPzfYd
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EYTSpDIkAUxJhuc-nCZTl4ABChO6laDfI5Ngqz2r2GJ45A?e=GZAfnD
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EV6XRhsXiLRAiEvTblU7a3UBzYGA8nUYBfEMKLKsCXr-2g?e=Uud5fs
https://clpccdorg-my.sharepoint.com/:w:/g/personal/arross_laspositascollege_edu/ETmJtRfRpBhHpPAV7C9rJWcBT_Ax1DpQ8_IqrmlN068OMA?e=XUbhmi
https://clpccdorg-my.sharepoint.com/:w:/g/personal/arross_laspositascollege_edu/EblSj-iVHMlJu8c6BzlhjbcBn9JWkvZdMJww8msrgAqFUw?e=t6tOOf
https://clpccdorg-my.sharepoint.com/:w:/g/personal/arross_laspositascollege_edu/Ed0G7GQA18RDr1mNxO4G398BAbu0BulZHt81Sd0Oqau7Kg?e=UBgn4q
https://clpccdorg-my.sharepoint.com/:w:/g/personal/arross_laspositascollege_edu/ESi6Sg2d9ItDpAAdYAY1Lq8B2Ir_XhwoqRP2nuYypx-vSw?e=xd1pCw
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Agenda

o BP3820 Gifts
o AP 3725 Information and Communications Technology AccessibARSEAMREAdedAZBlel (BEPm | Zoom

o AP4010 Academic Calendar revised

e District Resolutions
o CLPCCD Antidiscrimination Resolution DRAFT
o CLPCCD Resolution Caste Discrimination

13. Update from November Board of Trustees Meeting
e Presentation: LPC President’s Scholars Program

14. Committee Reports — Link to submit report
e Updates

15. Good of the Order:

16. Adjournment:
17. Next Regular Senate Meeting: Thursday, January 4, 2024 - Zoom

Classified Senate 2024 Meeting Dates: (Zoom)
January 4, 2024
February 1, 2024
March 7, 2024
April 4, 2024
May 2, 2024
June 6, 2024

Classified Senate Webpage: http://www.laspositascollege.edu/gv/classifiedsenate/index.php
Follow us on Instagram: @LPC_Classified_Senate

Classified Senate Goals & Priorities for AY 2023-2024

Caring Campus

- Continued involvement in campus wide events
- Conduct an evaluation of Caring Campus

Cross-Departmental Awareness & Collaboration

- Implement monthly tours of departments of various areas on campus

- Work with other departments to develop various communication techniques
- Offer an orientation once a semester to Classified Professionals

- Increase participation in Shared Governance Committees and on Senate

- Expansion of the Tri-Chair Model

Professional Development & Wellness

- Continue putting this in the forefront of what we do
- ldentify the needs and interests of our colleagues


https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
https://clpccdorg-my.sharepoint.com/:w:/g/personal/arross_laspositascollege_edu/ESPTgnayOxVLndeeqx8rkewBCwnrHYDO35u-SAVzTSor2A?e=GZwivF
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EfgHRdbO5FBDjIdD2McmpOsBr8qTKnKJLa9KjPUOHymkLg?e=fyTSpI
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EbpPSDOAYMhAnEEK0k8gXXYBERcfX8-8KBYp5cAD5_CXdA?e=5Umw62
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EQBN3KJtehpPkPsmxzpWCAMBHws34BJ2GVOcryDFiuVthA?e=YIDbVN
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/EbLK5Tmrn4FGj2UFt1zJB8kBTD6jOvRLJl6w1AGE5wzfWA?e=sUTVQN
https://clpccdorg-my.sharepoint.com/:b:/g/personal/arross_laspositascollege_edu/ETrDKB7YhtJLmwl1sGAcgmUBCd1VFhDcacbDzaspkPp9wA?e=A127Bm
https://forms.office.com/pages/designpagev2.aspx?auth_pvr=OrgId&auth_upn=arross%40laspositascollege.edu&origin=OfficeDotCom&lang=en-US&sessionid=1e43d22a-9436-4741-a8da-848fc3f3164a&route=Templates&login_hint=arross%40laspositascollege.edu&subpage=design&id=M5-eUWaqdkSZgtFw5oRiVwD1OLcGoWtNpsLqr60e4xpUNllJR0M2N09GQUhMOUkzV0JDSE9YMjE4Ry4u&topview=Preview
https://us06web.zoom.us/j/89771579974?pwd=MnNqU2huMEErU3VsWVYxN2NMSmpoQT09
http://www.laspositascollege.edu/gv/classifiedsenate/index.php

