
 CEMC Meeting AGENDA 
February 26, 2020 | 10:30 a.m. | via Zoom 

Agenda Item 
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1. Call to Order

2. Review and Approval of Agenda

3. Review and Approval of Minutes

4. Latest Numbers

5. DEMC Debrief / achieving additional reductions

6. Data to remote modality 

7. Strategic Enrollment Management Plan / 
Opportunity to attend EMA

8.  Summer additions

9. Game Plan for Spring semester - How are we 
offering the classes?

10. Good of the Order

11. Adjournment

12. Next Regular Meeting:  March 12

LPC Mission Statement 

Las Positas College is an inclusive, learning-
centered, equity-focused environment that 
offers educational opportunities and support for 
completion of students’ transfer, degree, and 
career-technical goals while promoting lifelong 
learning. 

LPC Planning Priorities 

 Implement the integration of all ACCJC
standards throughout campus structure and
processes.

 Establish a knowledge base and an
appreciation for equity; create a sense of
urgency about moving toward equity;
institutionalize equity in decision-making,
assessment, and accountability; and build
capacity to resolve inequities.

 Increase student success and completion
through change in college practices and
processes: coordinating needed academic
support, removing barriers, and supporting
focused professional development across the
campus.

 Coordinate resources and provide
professional development for effective online
instruction and remote delivery of student
support services and college processes to
advance equitable student outcomes.

College Enrollment Mgmt. Committee 

Voting Members:   
Jeremiah Bodnar 
Rajeev Chopra 
Nan Ho 
Stuart McElderry 
Thomas Orf (Co-chair) 
Sarah Thompson 
Tamica Ward 
Kristina Whalen (Co-chair) 

Non-Voting Members: 
Erick Bell 
Elizabeth David 
Dyrell Foster 
William Garcia 
LaVaughn Hart 
Amy Mattern 
Andrea Migliaccio 
Anette Raichbart 
Rajinder Samra 
Carolyn Scott 
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