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Committee Tasks

Committee Name: ____________________________________________________

Form Completed by: ____________________ Position: ____________________

Instructions

List tasks the committee completed in 2019-20 in support of the committee charge.

1. _________________________________________________________________________

2. _________________________________________________________________________

3. _________________________________________________________________________

4. _________________________________________________________________________

5. _________________________________________________________________________

6. _________________________________________________________________________

7. _________________________________________________________________________

8. _________________________________________________________________________

9. _________________________________________________________________________

10. _________________________________________________________________________

LPC Mission Statement:
Las Positas College is an inclusive learning-centered institution providing educational 
opportunities and support for completion of students’ transfer, degree, basic skills, career-
technical, and retraining goals. 

Institutional Planning and Effectiveness Committee (IPEC)

R. Samra Chair

Discussed draft College Mission, Vision, and Values Statements 

Discussed Educational Master Plan Process (including breakout sessions)

Established institution-set standards and stretch goals for four metrics

Reviewed key metrics (e.g., environmental scan data, spring 2020 data, fall 2019 data)

Monitored the progress of college planning priorities

Reviewed and analyzed division program review summaries

Potentially created a new college planning priority 

Evaluated the Program Review Process


