PROFESSIONAL DEVELOPMENT
COMMITTEE AGENDA

November 13,2023 2:30 PM - 4:30 PM | Room 21247

-

LAS POSITAS

COLLEGE

Agenda Item

LPC Mission Statement

Las Positas College is an inclusive, learning-

centered, equity-focused environment that 1. Call to Order
offers educational opportunities and support for
completion of students’ transfer, degree, and 2. Welcome and Introductions
career-technical goals while promoting lifelong
| ing. .
earning 3. Review and Approval of Agenda
LPC Planning Priorities . .
4. Review and Approval of Minutes (Oct. 9, 2023)
“#Establish a knowledge base and an . o .

appreciation for equity; create a sense of 5. Public Comments (LImItEd to 3 minutes per person — the PDC

urgency about moving toward equity; cannot act on these Comments)

institutionalize equity in decision-making,

assessment, and accountability; and build 6. OIld Business

capacity to resolve inequities. )

e New PDC Photo Update

s*Increase student success and completion ° ACtiVity Packet Update

through change in college practices and ° Spring Keynote Update

processes: coordinating needed academic .

support, removing barriers, and supporting i Sprmg Flex Day Meals

focused professional development across the

campus. 7. New Business

_ e Conference/Activity Proposals
Committee Name Quorum: e Flex Day Proposals
Non-Voting Members: o Flex Day Data
Dyrell Foster, Administrator Tri-Chair f . |
David Powers, Faculty Tri-Chair 8. In Orm?‘tlona Items .
Aubrie Ross, Classified Tri-Chair e Variable Flex Part 1 due to Rifka by November 15.
LPCSG — Vacant e PDC Budget Update
e New Faculty Orientation
Voting Members: e Teaching Institute
A&H — Peter Kuo e Caring Campus Update
BSSL — Gina Webster e Classified Senate Update
:ﬁg;‘\;acamd lumenfald e TLC/Professional Development Center Update
— Howard Blumenfe Co. . .

STUDENT SERVICES — Marina Lira ¢ P'IA\THf.DIVISIOfn Rgprelsentatlve .
ADJUNCT — Cheryl Dolan e Classified Pro essmr_ma Representatlve
CLASSIFIED/TLC — Wanda Butterly e LPCSG Representative
CLASSIFIED/AS — Alesia High
CLASSIFIED — Anne Kennedy 9. Good of the Order

CLASSIFIED — Jean O’Neil-Opipari
CLASSIFIED — Vacant

10. Adjournment

11. Next Regular Meeting: February 12, 2024 in 21247



