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 PROFESSIONAL DEVELOPMENT COMMITTEE Minutes 

May 8, 2023 - 2:30 – 4:30 pm, room 1687 

Recorder: Rifka Several 
 

 
  

LPC Mission Statement LPC Planning Priorities 

Las Positas College is an inclusive, learning-centered, 
equity-focused environment that offers educational 
opportunities and support for completion of students’ 
transfer, degree, and career-technical goals while 
promoting life-long learning. 

Establish a knowledge base and an appreciation 
for equity; create a sense of urgency about 
moving toward equity; institutionalize equity in 
decision-making, assessment, and 
accountability; and build capacity to resolve 
inequities. 

Increase student success and completion through 
change in college practices and processes: 
coordinating needed academic support, removing 
barriers, and supporting focused professional 
development across the campus. 
 

Tri-Chair, Classified Professional Tri-Chair, Administrator Tri-Chair, Faculty 

 Carolyn Scott Dyrell Foster  David Powers 

 

A & H BSSL PATH 

 Martin Nash  Gina Webster  VACANT 

STEM Student Services Adjunct Faculty 

 Howard Blumenfeld 

 

 Amanda Castelli 

 

Cheryl Dolan 

Classified Professionals Classified/TLC and AS LPC Student Government 

 Anne Kennedy 

 Jean O’Neil-Opipari 

 Aubrie Ross 

 

 Wanda Butterly – TLC 

 Alesia High - AS 

 

 

 

VACANT 

Attendance (Quorum = 6)
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Agenda 

Item 
Information/Discussion Action/Assigned To 

1. Call to Order 
Meeting called to order and quorum established at 2:31 pm. 

 
 

David Powers 

2. Review & Approve Agenda 

Motion to approve agenda: moved (Gina)/seconded (Lisa)/approved 

 
 

David Powers 

3. Review & Approve Minutes of April 10, 2023 
  Motion to approve minutes: Moved (Jean)/seconded (Gina)/approved 

 

David Powers 

4. Public Comments (3 minutes; the PDC cannot act on these comments) 

 
 

David Powers 
 

5. Old Business 

5.1 Flex Days for 2024 – 2025: David spoke with Dr. Foster, who couldn’t attend the PDC meeting. The preferred date for Fall 

Flex is October 24, 2024 (the Great Shakeout is Oct.17). For Spring Flex 2025, March 20, 2025. 

 

5.2 PDC Budget for 2023 – 2024: tabled from last meeting. Dr. Foster cannot increase the budget as of right now. The 

president’s office has agreed to fund the two Flex Day meals, and The Teaching Institute.  Vicki Shipman (CTE) and Shawn 

Taylor  Equity) have agreed to review our conference requests to see if their funding can be used.  

Discussion about cap to conference funding: We can’t assume that one month of conference funding will be available from the 

president’s office. Should we divide our funds between the two semesters? What if we have funds left over in spring that were 

denied in the fall? We need to advertise “first come, first served.” The overall feeling is to keep the amount the same, not to go 

“back” to lower amounts. Comment that in person conferences are usually above $750 so people are already attending with 

out of pocket payments.  

David Powers 
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Motion: the conference funding level continue at $750 for 2023 – 2024: moved/seconded/approved 

 
 

6. New Business 

 

6.1 Conference/Activity Proposals: none 

 

6.2 Flex Day proposals: one keynote proposal was received (sent earlier). The LGBTQ+ Task Force proposes a panel for Fall Flex 

Day, including faculty, classified, administrators and students, and possibly outside experts. There would be a follow-up session 

led by the LGBTQ+ Task Force and the Sexuality and Gender Club. Discussion if this is a professional development session? 

Need more clarification from the proposer, revising the description to focus on professional development. David asks for 

provisional approval, requesting more focus and description for the keynote, with a focus on professional development for 

staff. Conditional approval: approved. 

 

6.3 Flex Day survey data (David Rodriguez): sent out to PDC and LPC ahead of meeting.  

Trends Overview: there was a lower average workshop attendance for Spring 2023 (due to a high number of workshops) but 

there was also a lower attendance to the event. This was the first year using QR codes; we should include a URL as well. The 

evaluation responses were higher. 

Evaluation Data: these were similar to the past.  

Distribution of workshop attendance: 19 was the highest single workshop attendance (fall 40, last spring 52).  

Evaluations: there were improved responses for all four questions.  

The Chat GBT session had the highest attendance of all workshops.  

 

6.4 PDC Activity Proposal packet update: regarding the packet posted on the PDC website. Thomas from business services 

wanted a change on the cover page, clarifying the packet going for dean/supervisor approval before sending to PDC for 

approval at their meeting. David shared the proposed new cover page. Rifka will send the packet to all admin. Assistants in the 

fall.  

 

David Powers 

7. Informational Items 
 
7.1 PDC Website update: Kristy Woods reached out requesting our website links to Guided Pathways, including Persistence 
Project and resources. Many aspects of Guided Pathways cover professional development (full time faculty can receive variable 
flex; part time receive additional payment). This is still being developed, and will be brought to the PDC next fall for approval. 
Caring Campus is another area the website can link to. 
 
7.2 Variable Flex part 2 due to Rifka by May 15. Remember summer webinars can be used for variable flex. 
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7.3 PDC budget update: making sure all conference attendees have submitted their conference expenses.  
7.4 New Faculty Orientation: will meet this Wednesday; speakers are Shawn Taylor - SEA, Scott Vigallon – distance ed and Tina 
Inzerilla - Library 
 
7.5 Teaching Institute: the team is meeting on Wednesday to plan for next year.  
 
7.6 PATH division and LPCSG representatives: work on this next year 

 
  

8. Good of the Order 

David Powers: 

Congratulations to Wanda and Rifka – 5 years; Lisa – 10 years; Aubrie is the new Classified Senate President; awards to Anne, 

Jean and Dr. Foster 

Thank you for your hard work this year! And Happy Mother’s Day to all moms! 

New building conference rooms: not yet available. Carolyn will research this.  

 

 

9. Adjournment 
Motion to adjourn: moved/seconded/approved. Meeting adjourned at 3:42 pm. 

 
 
 

 

. 

10. Next Meeting Date: September 11, 2023 
 

 

 

 


