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 PROFESSIONAL DEVELOPMENT COMMITTEE Minutes 
February 13, 2023     2:30 – 4:30 pm, room 1687 and zoom 

Recorder: Rifka Several 
 

 
  

LPC Mission Statement LPC Planning Priorities 

Las Positas College is an inclusive, learning-centered, 
equity-focused environment that offers educational 
opportunities and support for completion of students’ 
transfer, degree, and career-technical goals while 
promoting life-long learning. 

Establish a knowledge base and an appreciation 
for equity; create a sense of urgency about 
moving toward equity; institutionalize equity in 
decision-making, assessment, and 
accountability; and build capacity to resolve 
inequities. 

Increase student success and completion through 
change in college practices and processes: 
coordinating needed academic support, removing 
barriers, and supporting focused professional 
development across the campus. 
 

Tri-Chair, Classified Professional Tri-Chair, Administrator Tri-Chair, Faculty 

 Carolyn Scott Dyrell Foster  David Powers 

 

A & H BSSL PATH 

 Martin Nash  Gina Webster  VACANT 

STEM Student Services Adjunct Faculty 

 Howard Blumenfeld 

 

 Amanda Castelli 

 

Cheryl Dolan 

Classified Professionals Classified/TLC and AS LPC Student Government 

 Anne Kennedy 

 Jean O’Neil-Opipari 

 Aubrie Ross 

 

 Wanda Butterly – TLC 

 Alesia High - AS 

 

 

 

VACANT 

Attendance (Quorum = 6)
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Agenda 

Item 
Information/Discussion Action/Assigned To 

1. Call to Order 
Meeting called to order and quorum established at 2:32 pm 

 
 

David Powers 

2. Review & Approve Agenda 

Motion to approve agenda: moved (Howard)/seconded (Gina)/approved 

 
 

David Powers 

3. Review & Approve Minutes of November 14, 2022 
  Motion to approve minutes: Moved (Howard)/seconded(Gina)/approved (one abstention) 

 

David Powers 

4. Public Comments (3 minutes; the PDC cannot act on these comments) NONE 

 
 

David Powers 
 

5. Old Business 

 

5.1 Spring Flex Day Keynote speaker: Dr. Foster contacted and contracted Dr. Rios, who will speak to equity subjects. Keynote 

speakers have to be relevant to all staff.  

 

5.2 Flex Day meals: the quote is high from Pacific Dining. We can look for outside vendors, Rifka will research. She will look into 

Costco for continental breakfast; and for the lunch drinks. Panda Express and Chipotle are possibilities. Do we need to serve 

breakfast? It’s expected.  

 

Rifka will get quotes from PD for lunch boxes and Costco breakfast items. Aubrie will provide quotes within a week for 

alternative vendors for lunch. A subcommittee should be formed next year for the food plans. Next year, look into high school 

culinary programs and local restaurants/food trucks.  

David Powers 
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6. New Business 

 

6.1 Conference Activity Proposals: between PDC meetings, the tri-chairs approved two conference requests: Karl Haller and Liz 

McWhorter. The new requests were reviewed. Question: if these are approved and PDC does not have the funds, what 

happens? Dr. Foster is aware of this, and is approving overages for conferences.  

 

Motion to approve the attached conference requests: moved (Gina)/seconded (Amanda)/ approved 

 

6.2 Flex Day Proposals: 26 proposals were sent to the PDC; one request for title change which David will follow up on; we 

should be sensitive to “triggering” language. Question about descriptions provided on the forms: these go into the program. 

These are sent to presenters for editing before distribution. Clarification: all Spring Flex Day sessions are face to face.  

 

Question: should “wellness” be added on the form? This is not part of the listed President’s Goals which are listed as Flex Day 

sessions on the form. There is a box for “Other” to use.  

 

Other proposals were reviewed: 

 

 J Graham: Canvas grading options 

 K Rippel: Zero textbook costs 

 K Vanderhoof: partnering with the Career Center 

 M Pimentel/R Valle: UndocuAlly best practices 

 S Vigallon, et al: HyFlex training 

 S Vigallon: Using Pronto 

 T Ninh: Yoga basics for wellness (1 session, not 3; she can offer this as part of the Classified Senate wellness program 

going forward) 

 

Motion to approve the attached and reviewed proposals: moved (Anne)/seconded (Jean)/approved 

 

David will send future Flex Day proposal to PDC members for email approval.  

 

6.3 PDC Funding: We discussed that PDC does not have funding to cover the current conference requests. Dr. Foster’s office 

will cover these conference requests, along with other requests turned in by February 28 by 5 pm (firm deadline). David will 

make a campus announcement, which can also be taken to division meetings. There will be a funds transfer (Alesia will 

David Powers 
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coordinate with this). We will need to reevaluate our conference funding for next year’s budget.  And to note that the current 

PDC budget does not cover Flex Day speakers and meals. Dr. Foster is exploring next year’s funding, which supports 

professional development for the entire campus. 

 

PDC also does not have funding for the Spring Flex day meals, and Dr. Foster’s office will work with Rifka on these.  

 

6.4 Review of PDC charge and membership: Are divisions being reorganized? This would affect our membership. These 

conversations are just beginning, and there won’t be changes before next academic year. PATH is not represented on the 

committee; David has requested participation throughout this year. 

 

6.5 The Teaching Institute (Howard Blumenfeld): information on this is available on the PDC website, under “Resources.” This is 

the third iteration of this. There are ongoing discussions on “grass roots” faculty professional development. Several Teaching 

Institute faculty want to start this type of dinner conversation, bringing ideas from conferences and classrooms in informal 

presentations. Dr. Foster agreed to fund $2500 this  year (1 meeting per semester with dinner) for The Teaching Institute. 

Going forward, this funding will be part of the PDC budget, earmarked for this activity. 

 

This information will be shared at the next Town Meeting. Wed. March 29, 5:00 – 8:30 pm at Canton Village restaurant will be 

the first meeting, with the topic of Post Pandemic Teaching: how our teaching has changed, what improvements can be made 

to online teaching). This activity qualifies for Variable Flex (part time faculty get dean approval).  

 

Howard is asking for new organizers for the fall sessions. 

 

6.6 Campus  Professional Development Center (Howard Blumenfeld): Five years ago, Howard proposed this Center for LPC. Dr. 

Foster recently asked about a LPC Professional Development Center. Howard had done research for his original proposal, when 

he was PDC president. A Flex Day keynote was on this topic, and PDC members visited the PD Center at Berkeley City College.  

 

This Center would support staff, faculty and administrators. There are existing models: Fresno, Del Moreno, Berkeley City 

College, Peralta, etc. The idea is starting campus conversations again; beyond PDC conversations. Guided Pathways, Umoja, 

TLC, CTE, classified professionals and faculty who want to advance and just some of those who would benefit from the Center.  

 

A task force needs to be formed to move this forward. Howard will participate, but not lead. The first step is for the campus to 

decide if this is valuable, and if so, what is the vision for it, and what steps are needed to realize these.  

 

Question if this is feasible within the anticipated budget? LPC will have to decide if this is important for budget funding. 

Professional development occurs across many campus initiatives, the Center would be an umbrella organization for these. The 

first step is the task force with wide representation. This may be a topic for College Day. 
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7. Informational Items 

 
New Mileage Rate: 65.5 cents per mile 
 
Spring Flex Day: Thursday, March 16 
 
Variable Flex part 2 due to Rifka by May 15 
 
PDC Budget Update: this was reviewed earlier in the agenda 
 
New Faculty Orientation: They met last Monday, Alain Olavarrieta talked about UndocuAlly and Chris Crone talked about DSPS. 
 
PATH Division Representative: none 
 
LPDSG Representative: none 

 
  

 

8. Good of the Order: none 

 

 

9. Adjournment 
Motion to adjourn: moved/seconded/approved. Meeting adjourned at 4:00 pm 

 
 
 

 

. 

10. Next Meeting Date: March 13, 2023, 2:30 pm in room 1687 and zoom option 
 

 

 

 


