Las Positas College

Staff Development

Minutes

September 9, 2002

Present: LaVaughn Hart, Barbara Morrissey, Elena Cole, Frank Cuozzo, Giovanni
Duldulao, Debbie Fields, Alene Hamilton, Ann Jones, Robert La Chappelle, Lucy
Sponsler, Scott Vigallon

Absent: Lettie Camp, Neal Ely, Pam Luster

Approval of Minutes
Motion: Accept minutes of May 13, 2002 as presented.
MSC: Debbie Fields/ Robert LaChappelle, unanimous, motion carried.

Il. Agenda
As presented.

1. Introduction of New Members
All members of the committee introduced themselves. The structure of the committee
and who has a vote was clarified.

V. Reports
TTIP - LaVaughn Hart
The Telecommunication & Technology Infrastructure Program, or TTIP, is a state grant
funded through the Chancellor’s Office. Some TTIP funds are used to augment the Staff
Development budget. These funds are used to support eligible proposals and mini-
grants that have a technology component.

The proposed TTIP budge for 2002 — 2003 and a recap of the 2001 — 2002 budget were
distributed for review. Approximately $11,000 of TTIP funds were “rolled over” from last
year’s budget.

TTIP funded several computer skills workshops over the summer. While we no longer
have a training room in building 2100, we can use the high tech center in building 1500
which can serve as many as 15 people. Room 2202 has been prepared and is available
for workshops, if necessary. Computer skills workshops and Help Desk will be offered
starting in September. Additional GroupWise classes have been requested.

PDC — Scott Vigallon

e The PDC has been remodeled.

e Karen Zeigler is now working a 40-hour workweek as an Instructional Technology
Support Specialist; she is available to help anyone who has questions about
Dreamweaver, WebCT, etc.

e The PDC continues to support Distance Ed Online instructors. Each semester the
PDC helps 4-5 new instructors through the online process. Once the course
management software issues are settled, we expect things to run smother.
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o Elizabeth Noyes has developed a college Intranet. This cross campus endeavor is
still in process.

Title lll — Lucy Sponsler

Our grant partner is Los Medanos; our goal is to improve the college’s transfer rate. We

support an Honors program, an Experience Learning Program, a Strategies for Success

Workshop series with 10 modules and open labs for Math and English. This year we will
review everything that we have done to determine what has worked and what areas need
improvement.

Constituencies

Frank Cuozzo mentioned that, due to its size, Division | has raised the question of
increasing Division | membership on the Staff Development Committee. Barbara
Morrissey indicated that this would not be possible. She sited the current Shared
Governance document, which states that the Staff Development Committee is entitled to
one faculty member per Division, regardless of size. The College Council will review
committee structures this year.

The Technology Department has a new Web Site: www.LasPositas College.edu/tech.
You will be able to fill out forms online to request technical services and equipment

Other
None.

V. Budget 2002 — 2003
Karen Halliday is committed to supporting staff development and provided $30,000 of
funding for this academic year. The proposed budget for 2002 — 2003 was reviewed.
Budget assumptions were based on the priority ranking developed last year. Committee
members approved the proposed budget by consensus with the proviso that the
committee would continue to review the budget and that funds could be reallocated if
necessary.

VI. Updated Forms
Proposal Form
e Language addressing the new non-attendance policy has been added to the 2002 —
2003 proposal forms.
e The Staff Development Proposal Form will be available on the Intranet.
e Conference Request Forms should accompany all Staff Development Proposals that
involve off-campus activities.

Teaching and Learning Initiatives Projects

Teaching and Learning Initiate Projects will be funded for up to $40,000 for Divisions with
suggested budgets of $2,000 - $5,000 per project. The form and guidelines are available
on the Intranet. The deadline for submitting Teaching and Learning initiatives is
September 23", Committee members felt it was important to have some sort or
coordination between the Teaching and Learning Committee and the Staff Development
Committee.

Motion: The Staff Development Committee will request that the Teaching and Learning
Committee coordinate decision making with a Staff Development representative
to remove redundancy between the committees and to make the process more
efficient.

MSC: Frank Cuozzo/Elena Cole, unanimous, motion carried
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Mini-Grants

The Committee discussed timing for fall mini-grants. Once the timing for the Teaching
and Learning Initiative grants is known, the Staff development Committee will decide
when fall mini-grant proposals are due. The Committee discussed the possibility of
holding a special meeting in February. Further discussion was postponed until the
October meeting to allow the Teaching and Learning Committee to meet.

Dollars for Departments
The Committee postponed further discussion until the October meeting to allow the
Teaching and Learning Committee to meet.

VIl.  Impact of Faculty Contract on Staff Development
Although the new Union contract has not been ratified yet, proposed language in the
contract charges the Staff Development Committee with the responsibility for planning
programs for mandatory faculty Flex Days. The impact on the Staff Development
Committee is contingent upon seeing the final wording of the Faculty Contract.

Frank Cuozzo was concerned with a mandate coming from the Union without prior
consultation with the Staff Development committee. It was suggested that a Flex Day
subcommittee could be formed composed of both Staff Development and non-Staff
Development faculty members.

Flex Day allocations for classified staff and faculty tend to even out. While the classified
staff receives a large lump sum for their two Flex Days, many faculty members fulfill their
Variable Flex Day requirements by applying for funds for approved activities.

VIIl. Proposals
Four proposals were reviewed and fully funded.

IX. Announcements
None

X. Next Meeting
The next meeting is scheduled for October 14, 2002.

Motion: The meeting shall adjourn at 4:00 p.m.
MSC: Lucy Sponsler/Bob LaChappelle

. Cota

. Halliday

. Milanese
Hoyos

. Butler

. Machamer

. Rodriguez

. Roshong

. Morrissey

CC:

WOWPIOVCOXROM
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