Las Positas College

Staff Development

Minutes

December 9, 2002

Present: LaVaughn Hart, Lettie Camp, Elena Cole, Frank Cuozzo, Giovanni Duldulao,

Absent:

Neal Ely, Debbie Fields, Alene Hamilton, Ann Jones, Robert La Chappelle,
Connie Reding, Scott Vigallon

Pam Luster, Barbara Morrissey, Lucy Sponsler

Approval of Minutes
Motion: Accept minutes of November 18, 2000
MSC:  Debbie Fields/Connie Reding, unanimous, motion carried

Agenda
As presented.

Reports

TTIP — LaVaughn Hart

LaVaughn reported that she is working with the Intranet Form Sub-Committee to put all
forms online. The goal is to have the forms in a word template format so they can be
filled out and submitted electronically. We will offer training to convert existing forms to
the Word template format. LaVaughn handed out the latest update of the TTIP budget.

PDC - Scott Vigallon

Scott reported that the PDC is in the final week of its series of workshops and the Online
Course Pilot Program for this semester. The Technology Committee approved four
more faculty participants for the Online Course Development Program for the spring
semester: John Gonder, Bobby August, Robert Breuer, and Ann Breedlove (part-time).
President Halliday has the final approval for the participants in this program.

Visual Communications students will pair off with faculty members to help make changes
to faculty instructional websites to make them accessible to students who have
disabilities.

The Teaching and Learning Initiative has funded an online tutoring service. Tutoring
services for four courses will be offered in the spring. Greg Daubenmire will tutor Math;
Jim Forcier, Accounting; Richard Dryer, English, and Michael Sato, English.

Title lll — Lucy Sponsler

No report.

Constituencies
No report.
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VI.

VII.

Other
No report.

Spring Mini-grants

The Committee reviewed and approved changes and updates to the Spring Mini-grant
procedures, application form, and flyer. A change in the deadline was discussed, but a
final determination was postponed until after the break.

Proposals
Three proposals were reviewed and fully funded.

Staff Development Budget Review

Neal Ely reported that the budget situation is still fluid. The Governor has proposed $5
billion in mid-term cuts for education programs this year. This means cuts of
approximately $215 million for the California Community College system. LPC could
loose $700,000 to $800,000 this year. The College is looking at ways to manage these
cuts. The summer program will be scrutinized for ways to reduce costs.

The outlook for Staff Development is unclear. Categorical funds, such as TTIP, will not
be impacted. We have not spent the $12,000 of Staff Development categorical funds that
were rolled over from last year. However, most of the funds that we have this year are
$30,000 from the Presidential fund, which is not categorical. We do not know whether or
not we will be allowed to keep these funds. There has been some talk about limiting
travel, which will impact the travel component of our Conference and Mini-grant
proposals.

In spite of budget uncertainties, the Committee proposed to go ahead with the Spring
Mini-grant program, which is funded for $2,700.

Clarification of the Purpose and Use of TTIP Funds

A portion of the TTIP budget has been reserved for staff development activities that are
technology-oriented or have a technology component. As the Tech Il program did not

get funded, we will get no new TTIP funds in the future. This year, we are using funds

carried over from last year's TTIP grant.

Tuition Reimbursement

A draft of the LPC Tuition Reimbursement Program form, “$$ for Scholars” was reviewed.
The Committee recommended amending the program to allow for tuition reimbursement
of up to five units per semester. After discussion, it was agreed that the form would
include a line asking the proposer to explain why he/she is taking the class will be added
to the form.

After discussion, the Committee agreed that the program should be open to all
administrators, classified, and faculty members. To satisfy the reporting requirement,
proof of successful completion of the course would qualify in lieu of a formal report. The
submission deadline was established as the Census Date for the class to be taken.

Motion: The Committee accepts the LPC Tuition Reimbursement Program form with
suggested modifications to limit tuition reimbursement to five units and to add a
section for proposer comments.

MSC: Debbie Fields/Alene Hamilton, ten yes, one no, motion carried

LaVaughn felt that this would be a good pilot program that would be a small cost item for
the Committee. She indicated that TTIP funds of $500 would be reserved to reimburse
proposers who submit tuition proposals for technology-oriented courses.
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VIII.

CC:

Some Committee members felt that initiatives that start through Staff Development and
are funded each year should become line items that the College pays for. These are
proposals or programs with history, meaning and value. We can look at proposals and
programs that have been implemented in the past and make recommendations to
President Halliday.

4CSD Conference

This is a good conference to attend to learn about staff development. Funds have been
reserved for several members to attend the conference. Please let LaVaughn Hart or
Barbara Morrissey know if you are interested in attending.

Tech-Ed is a TTIP-sponsored conference. Funds have been reserved for registration
fees and limited expenses for six to eight attendees. Please inform people to submit
expense claims to Staff Development rather than submitting them directly to the Business
Office.

Good of the Order
Alene said that, although this may be her last meeting, she has enjoyed serving on the
Staff Development Committee.

Next Meeting
The next meeting is scheduled for February 10, 2003

S. Cota
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