
Las Positas College 
 

Staff Development 
 

Minutes 
 

October 14, 2002 
 
 
Present: LaVaughn Hart, Barbara Morrissey, Lettie Camp, Elena Cole, Frank Cuozzo, 

Giovanni Duldulao, Debbie Fields, Alene Hamilton, Ann Jones,  
Robert La Chappelle, Lucy Sponsler,  

 
Absent: Neal Ely, Pam Luster, Scott Vigallon    
 
 
I. Approval of Minutes 

Motion: Accept minutes of September 9, 2002 with noted corrections 
MSC:  Alene Hamilton/Ann Jones, unanimous, motion carried. 
 

II. Agenda 
Add Deadlines as item 6a. 
 
New members, Ann Jones and Connie Reding, were welcomed to the committee. 
 

III. Reports 
TTIP - LaVaughn Hart 
Special TTIP funding will be used to fund the three individuals who applied for Staff 
Development (SD) funds for the CVC Conference.  The public announcements for this 
conference came out very late this year. 
 
LaVaughn met with Mindy Maxedon and Bob Kratochvil to streamline operations for the 
TTIP and SD budgets; both Mindy and Bob were very amenable and listened to our past 
problems.  Bob confirmed that Staff Development would get access to an account with 
$30,000 in it, rather than the $10,000 we currently have.   
 
The second Computer Skills workshop was given on September 24.  Several 
administrators attended this well received Excel workshop.  The enrollment Management 
Committee identified computer-training needs.  Faculty and some administrators recently 
received training on accessing a special banner report.   
 
Ralph Kindred is working on facilitating MAC training for our technicians so we can have 
personnel on campus who are Apple certified.  John Gonder is developing a series of 
basic skills workshops to cover common problems encountered by MAC and PC users. 
 
PDC – Scott Vigallon 

 No report. 
 

Title III – Lucy Sponsler 
Our English and Math open labs are going very well.  These labs are now at the point of 
being institutionalized, which would mean permanent funding.  The two “Strategies for 
Success” courses that were offered were also well attended.  We will set up the 
“Strategies for Success” program again, next semester.  Lucy noted that it has been hard 
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to find instructors for this program.   Lucy is still sorting out the details of the Title III 
budget. 
 
Constituencies 
No report. 
 
Other 

 None. 
 
IV. Mini-Grants; Deadline for Fall and Spring 

The fall Mini-grant deadline will be scheduled for November 12th to better coordinate with 
the Teaching and Learning Initiative.  The Mini-grant opportunity page will go out as a 
hard copy flyer.   Hard copies of Mini-grant proposals and procedures will be available at 
the Division, the mailroom and room 2119; these forms will also be available on the 
Intranet.  Approximately $2,700 - $3,500 of TTIP funds will be available for fall Mini-
grants.  
 
The spring Mini-grant deadline is scheduled for the first week in February: Mini-grant 
proposals will be reviewed at the February 10, 2003 meeting along with regular 
proposals.  To allow time for people to respond, the spring Mini-grant forms will be 
distributed before the winter break.  
 
Deadlines, reports, and reimbursement rules will be stressed on both the fall and spring 
Mini-grants forms and flyers. 
 

V. Dollars for Departments 
Barbara Morrissey explained that the Dollars for Departments program was implemented 
last year as a one time offering because the committee had been given extra funds last 
year.  The proposed 2002 – 2003 budget includes $3,000 as a line item for the Dollars for 
Department program.  In light of the Teaching and Learning Initiative this year, the 
committee discussed whether or not to offer the Dollars for Departments program again 
this year.  Several factors were considered:  

 The committee will not receive an augmentation again for the next few years. 
 Given the cuts in the Governor’s budget, should we try to save some money for 

next year? 
 Will we get to keep the money we save in the unrestricted account?   Probably, 

but we are not absolutely sure.   
 Can Mini-grants handle the same types of activities that were outlined in the 

Dollars for Department program? 
The committee determined that it would not offer the Dollars for Department program at 
this time.  The $3,000 would be left, as is, as a contingency.  Funds could be moved to 
cover additional Mini-grants expenses in the spring, if necessary.  The Mini-grant form 
would be edited to include Discipline/Department activities that improve teaching and 
learning as an acceptable activity.    
 

VI. Proposals 
Nine Proposals were reviewed: eight were fully funded and one was rejected as a 
retroactive submission.  The Proposals were funded with $2,053 of SD funds and $300 of 
TTIP funds.  To date, there are $2,154 of SD funds and $2,325 of TTIP funds available 
for allocation at the November and December meetings.   

VI.a Deadlines 
Frank Cuozzo argued that flexible deadlines are problematic.  He felt that the only way 
the proposal process could be fair and equitable was if the rules were strictly enforced.  
Several committee members thought it would be better to take a more flexible approach, 
noting that there are occasions when proposers do not receive enough advance notice of 
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an event to get a proposal in on time.  A suggestion to hold bi-monthly meetings was 
discussed and rejected.  Giovanni Duldulao pointed out that the committee approves the 
majority of the proposals it receives and we have been able to accommodate a few 
exceptions each year by email.  The committee determined that the current deadline 
rules were adequate and that we should continue to accommodate an occasional 
exception, when warranted.  The committee agreed to enforce the rules regarding written 
reports and expense claim forms. 
 

VII. Announcements 
None  
 

VIII. Next Meeting 
The next meeting is scheduled for November 18, 2002.  

 
Motion: The meeting shall adjourn at 3:50 p.m. 
MSC:     Alene Hamilton/Lucy Sponsler, unanimous, motion carried 

 
 
 
cc: S. Cota 
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