
Las Positas College 
Staff Development 

Approved 
Minutes 

February 14, 2005 
2:30 – 4:00 p.m., Room 1603 

 
 
Present:     Rebecca Baraconi, Toby Bielawski, Keith Jolly, Ann Jones, Barbara Morrissey, 

Giovanni Ortiz, Lucy Sponsler, Mark Tarte, Art Tenbrink 
 
Absent:  Philip Manwell 

 
 

1.   Call to Order: Chairperson Morrissey called the meeting to order at 2:35 PM. 
 
2. Agenda  
 No Changes  

 
3.  Approval of December 13, 2004 Minutes 
 

Motion:   To approve the minutes of December 13, 2004 as written. 
MSC:  Mark Tarte 

Unanimous  
 

4.   Reports 
A.  Teaching and Learning - Toby Bielawski/Mark Tarte 

February 7 was the Progress Report due date.  No reports have been received to date.  Mr. Tarte 
will notify participants that a one-page summary will be due next week.  Marilyn Marquis is 
the only individual to submit timesheets and a report to date. 
 
Ms. Bielawski brought forth an issue with her original Teaching & Learning proposal.  She has 
been trying to obtain reimbursement for food items, which were inadvertently left out of her 
original proposal.  She requested that she be allowed to amend her budget for this, as this was 
part of the field trip taken.  She suggested noting it under publicity but requested comment 
from the committee.  After a brief discussion, the committee felt it could not be funded under 
publicity however, it could be resubmitted as a detailed itemization as part of the field trip.  Ms. 
Bielawski’s original approved budget would remain the same.   
 

B.  Title III  - Lucy Sponsler 
Title III is currently funding three (3) conferences for counselors.  Building 1200 has been 
approved for the Integrated Learning Center (ILC).  The grant will fund furnishing it. 

 
  C.  Constituencies - Divisions, Classified, Administrators 

 Mr. Ortiz reported the next Classified Flex Day is March 22.  He is on the planning committee.  
Many fun and exciting activities are being planned. 
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 D.  Chairperson’s Report - Barbara Morrissey 
  Rebecca Baraconi was introduced as the new PDC representative.  She is replacing Scott 

Vigallon.  Chairperson Morrissey met with President Halliday regarding the Staff Development 
5-year plan.  A handout outlining the plan was distributed for review and comment.  It 
represents the vision of where Staff Development is going.  Both the college and President 
Halliday envision a campus wide stand-alone staff development program available to everyone.  
The plan provides definition and a comprehensive scope in that Staff Development will be 
integrated with technology, working towards training for all. It incorporates a full-time 
coordinator and half time assistant.  Conference proposals will still be under the purview of the 
Staff Development committee.  This is still a work in progress but President Halliday is 
committed to the program.  Questions were raised regarding how the plan was conceived.  
Chairperson Morrissey along with many colleagues contributed much of the ideas put forth in 
the plan.  It was requested all committee members read the 5-year plan prior to the next 
meeting at which time it will be discussed further.  All new ideas/suggestions will be presented 
to President Halliday.  The importance of input by all was emphasized. Questions can be 
addressed to Chairperson Morrissey. 

 
 An additional item from the meeting with President Halliday was Staff Development funding 

for next year.  It was noted statewide, some campuses are not receiving any staff development 
funding next year.  However, because of President Halliday’s commitment to Staff 
Development on this campus, there will be approximately the same amount of funding for staff 
development programs next year as there is this year.   

 
 The Las Positas College Foundation is sponsoring the “Increasing Excellence” grants.  The due 

date is February 22, 2005.  All staff and faculty are eligible to submit requests on grant request 
forms, which are available at the Foundation Office, Building 100A and over the Intranet.  For 
this semester $7500.00 has been approved for funding Staff Development grants, which are 
expected to range $500.00 to $750.00.  Chairperson Morrissey would like to see a good turnout 
and requested that everyone promote the grants as much as possible. 

 
 Chairperson Morrissey is meeting with the Staff Development department at Chabot on 

February 15 to exchange ideas.   
    
5.  Conference Proposals 

 
A.  The following proposals were approved: 
 
  LaVaughn Hart- ($300)      
  Lilia Camino/Judy Martinez/Gail Ehrhorn – ($300 each)   
  Karen Pihl -  ($300) 
  Melissa Korber/Sarah Jones -  ($450) 
  Cheryl Warren -  ($300)  
  Giovanni Ortiz -  ($300) 
  Sophie Rheinheimer – ($300) 
 

 Comments:  Lilia Camino/Judy Martinez/Gail Erhorn submitted their proposal as one.  Each 
individual is eligible for $300 making the total approved $900.00. 
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 There was a brief discussion regarding mileage amounts being submitted.  It was determined in 
the case of Melissa Korber’s proposal the mileage was a total for a to and from trip.  Several 
committee members suggested a standard for mileage might need to be determined and 
announced on the conference proposal forms.  Mr. Tarte suggested the Thomas Guide as a 
reference for obtaining standards.  It was noted the Thomas Guide is a subscription service. 

   
  The following proposals were NOT approved: 
 

 Steve Navarro – lacked detailed registration information and costs.   
 Paul Torres – requires clarification regarding registration costs and mileage. 
  

6. Budget Planning 
 
A. Programs:
  
 There is no more funding available for Dollars for Departments or mini-grants this semester.  

Teaching and Learning monies are to be for Teaching and Learning projects only.   
 
 Thirty-four (34) conference proposals have been approved to date, almost a record.  $2,525.00 

has been approved for payment through TTIP.  The budget for conference proposals for the 
year is $10,000.00; currently $6,000.00 has been spent.  Conferences can occur through June 
30, 2005 for this fiscal year.   

 
 There was a brief discussion regarding the procedure for processing conferences during the 

summer.  Since the Staff Development office is closed in the summer, concern was raised 
regarding what faculty should do if they want to attend a conference during this time.  It was 
noted it is a district policy that retroactive proposals are not allowed.  Therefore, by consensus, 
it was determined that if an individual is planning on attending a summer conference, all staff 
development materials will need to be completed and submitted for approval by the committee 
meeting in May 2005.  No specific date was set.  It was felt the conference proposals remain 
within the purview of the Staff Development Committee.   

 
 Also, there was discussion regarding the current 30-day period to submit expense claims and 

how this policy impacts summer conferences.  It was determined that due to a lack of staff 
development personnel during the summer, an exception would be granted to the 30-day 
policy.  However, all staff will be informed in advance that any pre-approved summer 
conferences will not be reimbursed until the fall semester.  Everybody felt that it was important 
to generate a large effort to inform staff about this process. 

 
 There are several program activities in progress this semester: 
 

• New Faculty Development Program 
• Student Group Feedback Sessions 
• Technology Training for Classified 
• Help Desk @ Your Desk 
• Classified Flex Day 



Las Positas College Staff Development Committee Page 4 
February 14, 2005 
Minutes 
 

ck:SDMinutes 2_14_05 

 
7. 2005-06 Teaching and Learning Innovative Grants 
 

There will be Teaching and Learning Innovative Grants up to $5,000.00 made available for the 
2005-06 year, starting July, 2005 – April 30, 2006.  These grants are being made available through 
President Halliday’s office.  The goal of these projects is to initiate innovation and new ideas.  The 
guidelines will be made available in early March 2005.   Proposals will be due at the end of April 
2005 and presented for approval at the May 2005 Staff Development meeting.  The tentative dates 
scheduled are:   
 
Week of September 19, 2005 – Kickoff Meeting 
February 6, 2006 – Mid-year Meeting 
May 1, 2006 – Year-end Meeting 
 

8.   Help Desk at Your Desk 
 
 There was brief discussion.  The committee was notified this is one of the programs being 

considered.  There was a call for possible dates.  Tuesday mornings, Thursday afternoons, and 
possibly Friday’s were suggested.  It was also suggested the day be varied each week for whatever 
time period the event will be happening (# of weeks).  No specific times were noted.  No 
conclusion was reached. 

 
9. Good of the Order 
 
 The next meeting is Monday, March 14 at 2:30 p.m. in room 1603.   
 
10. Adjournment 
 
 Chairperson Morrissey adjourned the meeting at 4:00 p.m. 
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