
Las Positas College 
Staff Development 

Approved 
Minutes 

March 14, 2005 
2:30 – 4:00 p.m., Room 1603 

 
 
Present:     Rebecca Baraconi, Toby Bielawski, Philip Manwell, Barbara Morrissey, Giovanni Ortiz, 

Lucy Sponsler, Mark Tarte, Art Tenbrink 
 
Absent:  Keith Jolly, Ann Jones 

 
 

1.   Call to Order: Chairperson Morrissey called the meeting to order at 2:38 PM. 
 
2. Agenda  
 Chairperson Morrissey noted the addition of two items for approval under #5.  The first, a 

conference proposal request for Ted Blair, secondly two TTIP conference proposals for 
 Elizabeth Noyes.  

 
3.  Approval of February 14, 2005 Minutes 
 

Motion:   To approve the minutes of February 14, 2005 with correction as noted. 
MSC:  Lucy Sponsler/Mark Tarte 

 
Ms. Sponsler noted one correction in her report, item 4B; she requested the word  “A” be changed 
to “The” grant will fund furnishing it. 
 

4.   Reports 
A.  Teaching and Learning - Toby Bielawski/Mark Tarte 

No Report.   
 

B.  Title III  - Lucy Sponsler 
Bids are still being collected for furnishings, computers, etc. for the ILC.  Ms. Sponsler is 
comparing the purchase versus lease costs for Plato (Interactive tutorial software) for next year. 
Mr. Tarte inquired as to the license fee for Plato.  Ms. Sponsler was unsure but noted Richard 
Dry would be the individual to address the question. 
 
Ms. Sponsler spoke with Maureen O’Herin and offered funding for the Student Learning 
Outcomes pilot projects.   There was also a suggestion made to fund workshops for the adjunct 
faculty. 
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  C.  Constituencies - Divisions, Classified, Administrators 

 Mr. Ortiz reported that by Friday, March 18, he would be able to provide an update for the 
Classified Flex Day.  He is also anticipating being able to provide a copy of the agenda prior to 
the event.   

 
 Mr. Tenbrink reported his Dollars for Departments event was recently held on March 11 at the 
Livermore Library.  The event was to preview and clarify the Human Services Program.  He 
reported out of 20 invited guests, 17 were present.  Guests included Chabot, Solano 
Community College and other mental health specialists. Overall, it was a very successful event.  
He thanked the Staff Development Committee for their support. 

 
 Dean Manwell reported he recently attended a Student Learning Outcomes workshop.  There 
were some very good ideas generated, which would be beneficial to staff development.  He 
expects these ideas to be brought forth shortly.  The Community College Consortium put on the 
workshop. 
 

 D.  Chairperson’s Report - Barbara Morrissey 
 Chairperson Morrissey highlighted some of the topics to be discussed today.  She noted the 

committee will be reviewing some of the current processes, so the committee can be more 
involved and kept abreast of current happenings and procedures. 

 
 During Classified Flex Day next week, Chairperson Morrissey will make a brief appearance to 

distribute a small token of our appreciation as a committee to the classified personnel.  The gift 
was circulated among the committee for review and many positive comments were received.  It 
was noted that Carie Kincaid designed the card of appreciation, which will be attached to the 
gift.  Since Mr. Ortiz is on the Classified Flex Day Committee, he was asked if there would be 
a good time to present these items.  He noted lunchtime might be best.   

 
 Today, there will be a brief review of the current budget reports.  To date, staff development 

has been productive and has made the funds go a long way. 
 
 Chairperson Morrissey did receive an email from Wendy Wisely expressing concern as to why 

adjunct faculty and part-time classified were not included in participating in the GroupWise 
training sessions currently being held this semester.  The issue has been addressed and 
explained to Ms. Wisely.  The reason for exclusion is due to the program being a “pilot” model.  
At a future time, dependent upon the success of the current offerings, it may be opened up to all 
staff.  The April 1, 2005 class is under consideration for this.  Due to previous class size, Mr. 
Tenbrink suggested having a waitlist for individuals who want to take the class. 

 
5.  Conference Proposals 

 
A.  The following proposals were approved: 
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  Steve Navarro- ($280)      
  Elena Cole – ($150)   
  Steven Bundy -  ($300) 
  Julie Keener -  ($150) 
  Teri Suzuki -  ($300)  
  Robert August Jr. -  ($300) 
  Ted Blair – ($150) 
  Elizabeth Noyes – ($1708.80)  (all of the funding will be from TTIP). 
 

 Marilyn Marquis – Re-approval for Dollars for Department request.  Ms. Marquis’ $500.00 
request was approved in December 2004.  Upon completion of her event, the timesheets for the 
workshop participants exceeded the approved amount by $50.00.  Chairperson Morrissey asked 
for a motion to approve the additional $50.00.  By consensus it was approved. 

 
 Comments:  Regarding Elena Cole’s request, there was brief discussion pertaining to mileage 
and meal costs (none were indicated).  Due to the fact that at least two other individuals are 
attending the same conference and claimed mileage and meal expenses, it was felt by 
consensus that Ms. Cole’s request should be increased from $95 to $150 in an effort to be 
equitable.  Chairperson Morrissey will notify Ms. Cole of this. 

 
 Once again, there was a brief discussion regarding mileage amounts being submitted.  
Specifically, with regards to the cost of BART tickets.  In the case of Ms. Suzuki’s request, it 
was noted and discussed, the cost of the ticket is more than likely based on the individual’s 
home address, where they catch the BART line, and not the Dublin/Pleasanton station.  The 
discrepancy among colleagues attending the same conferences but noting differing amounts for 
such items as mileage, food, etc., was of concern.  The issue is how do we “standardize” these 
types of items?  There was no conclusion reached.   

   
 With regards to Mr. August’s request, upon review there was concern with the language 
expressed.  The committee by consensus felt that his use of the term “try” were vague.  
Chairperson Morrissey will contact him. 

 
 Chairperson Morrissey requested one additional conference request be included for approval.  
She noted committee members do not have a copy in their packet as it was placed in her inbox.  
It is for Ted Blair, who did meet the deadline for submittal.  By consensus his request was 
approved for $150.00.   

 
 Ms. Baraconi presented two (2) conference requests for Elizabeth Noyes.  It was noted these 
are a special circumstance, as the training she requires is crucial to the institution.  Chairperson  
Morrissey noted this has been discussed this with Dean Kindred.  If approved, the proposals 
will be funded entirely through TTIP.  By consensus, they were approved.  Mr. Ortiz inquired 
as to whether or not the District would absorb any of these costs?  The committee thought it 
doubtful but was unsure.  
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6. Budget Updates 

  
Chairperson Morrissey began by reviewing the budget sheets for conference proposals.  She noted 
the master budget tracking report has been divided into separate reports for each fund.  She 
emphasized the master list tracks all requests and does not separate what category funds have been 
allocated too specifically.  Carie Kincaid gave a brief overview and explanation of each report.  
Chairperson Morrissey noted to date we have approved $6,300.00 in conference proposals, 
$10,000.00 was allotted.   
 
The Teaching and Learning Grant forms are now on the Intranet.  Copies will be distributed to all 
administrators, full-time faculty, and classified staff.   Chairperson Morrissey emphasized they are 
due April 25, 2005.  They will be approved at the May Staff Development meeting.  Promotion of 
this is important and requested.   
 

7. 2005-06 Teaching and Learning Innovative Grants 
 

Chairperson Morrissey opened the floor up for discussion and review of the grant criteria.  The key 
items to be discussed are promotion and how are these ideas fostered?  These grants are a great 
opportunity for someone to present innovative and new ideas.  Mr. Tenbrink requested clarification 
on how one commits individuals to an idea?  Chairperson Morrissey commented, “In her past 
experience, for a successful grant applicant, it is undoubtedly more successful if a list of 
individuals interested is provided at the beginning along with the originator’s idea/concept.  It is 
best to get people on board as soon as possible.”  Mr. Oritz suggested the originator harness all 
his/her ideas, present a draft, and finally submit a final draft.  Ms. Bielawski mentioned the grants 
could be for individual projects too.   Mike Ansel’s project is a good example of an approved 
individual grant.  It was suggested by several committee members that staff development might 
send out an email suggesting possible grant ideas.   
 

8.   Staff Development Five-Year Program Plan – Dialogue 
 
 There was brief discussion regarding the proposed five-year program plan.  Chairperson Morrissey 

asked everyone to review it and make any comments or suggestions.  Mr. Tenbrink noted, “It 
seems to be straightforward”.  The goal is to determine what the committee would like to see 
incorporated into it.  Mr. Ortiz suggested he would like to see some form of tuition reimbursement 
for advancing one’s degree (classes offered off-campus), to assist individuals in meeting their 
academic/career goals.  He went further to suggest there be some type of staff development credits 
for classified staff who participate in staff development activities or step increases.  Chairperson 
Morrissey noted there are other campuses, which already have similar programs.  Mr. Tenbrink  

 noting a concern, referred to the term “contractual” on the second page.  He reported, “He does not 
see where Mr. Ortiz’s ideas would fit into the definition”.   

 
 Committee members agree staff development needs to evolve from a committee to a stand-alone 

department.  Ms. Sponsler likened it to Community Education and suggested staff development 
might refer to them as a model.  Institutional support and commitment is key to the evolution  
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 process.  Dean Manwell noted his preference would be to see an expansion of staff development 

and the programs offered through it.  Mr. Ortiz remarked, “staff development should be a resource 
where we have a list of on-going workshops, conferences, etc., for all staff”.  It was suggested 
different workshops might be videotaped and kept as a resource to be checked out.  Dean Manwell 
emphasized that “whatever we do, there has to be time made for people to attend the events”.  Ms. 
Baraconi suggested staff development might need to obtain/create its own Intranet/Web Page.  Mr. 
Oritiz requested the committee formulate and discuss mission statements at the next meeting.   

  
9. Good of the Order 
 
 The next meeting is Monday, April 11 at 2:30 p.m. in room 1603.   
 
10. Adjournment 
 
 Chairperson Morrissey adjourned the meeting at 4:00 p.m. 
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