Las Positas College
Staff Development

Approved Minutes
May 9, 2005
2:30 — 4:30 p.m., Room 1603

Present:.  Rebecca Baraconi, Toby Bielawski, Ann Jones, Barbara Morrissey, Giovanni Ortiz,

Lucy Sponsler, Mark Tarte, Art Tenbrink

Excused: Keith Jolly, Philip Manwell

1.

2.

Call to Order: Chairperson Morrissey called the meeting to order at 2:35 PM.
Agenda

Chairperson Morrissey noted item #4A; Teaching and Learning Initiative should reflect 2004-05.
Agenda was set.

Approval of April 11, 2005 Minutes

Motion: To approve the minutes of April 11, 2005 as written.
MSC: Art Tenbrink/Mark Tarte

Reports
A. Teaching and Learning - Toby Bielawski/Mark Tarte

Mr. Tarte has contacted all of the 04-05 participants to request submittal of their final reports.
He has received a few responses however; he is still waiting to receive reports from Christine
Acacio and Leslie Gravino. Chairperson Morrissey emphasized that final payment cannot be
generated until all final reports are submitted with the deadline being May 31. Mark Tarte and
Toby Bielawski were thanked for their work as co-leaders for these grants.

. Title Il - Lucy Sponsler

Ms. Sponsler reported the Title 111 grant is ending and all funds will be spent by September
2005. A new grant has not been applied for. Currently they are working on the Integrated
Learning Center.

. Constituencies - Divisions, Classified, Administrators

Mr. Oritz reported on the Classified Flex Day held in March. It was a great day with a large
attendance. Participation was great and there were many interesting topics presented. The
event was held on campus, which allowed for many campus resources to be utilized.  Mr.
Tenbrink reported Division IV applauds the hard work of this committee.

. Chairperson’s Report - Barbara Morrissey

Chairperson Morrissey thanked the committee and Carie Kincaid for all of their hard work and
leadership. Thanks were given to LaVaughn Hart for her role and assistance in the New
Faculty Development Program. There were nine (9) workshops total. Chairperson Morrissey
met with President Halliday and will meet with her at least one more time to present the final
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budget numbers. Staff Development will be funded approximately the same amount next year
($20,000).

The Staff Development 5-year plan is under revision. The goal is for Staff Development to
evolve from a committee to a stand-alone program. A needs assessment survey has been e-
mailed campus wide. Input by all faculty and staff is greatly desired and welcomed. This
assessment will allow Staff Development to better assess the needs and wants of the campus.
The goal next year is to provide more on-campus activities. Chairperson Morrissey
volunteered to re-send the online link for the survey.

E. GroupWise Training
Carie Kincaid provided a brief final report. May 6 was the last GroupWise training session for
the semester. There were five (5) sessions total during the semester. A total of thirty-six (36)
people attended. The most popular sessions were Establishing Mail Lists and General
Functions. A great deal of positive feedback was received, with the most popular response
being that the sessions were held on campus.

5. Conference Proposals

A. The following conference proposals were approved:

Chairperson Morrissey reminded everyone about summer conferences and the two (2) main
concerns with them: eligibility, and the budget/financing portion. The following proposals
were reviewed and approved:

#65-05 Toby Bielawski — approved $300. There were a couple of items noted with her
proposal. This is a sketch-writing workshop and was noted is not “technically” a conference
but rather a workshop. By consensus it was agreed this is a summer conference and will need
to count towards next year’s eligibility.

#66-05 — Frances Hui — approved $150.

The following proposal was not approved:

#67-05 Fredda Cassidy — The proposal was submitted late. The conference date was prior to
the Staff Development committee meeting date. Proposals cannot be approved retroactively.

6. Teaching & Learning Innovative Grant Presentations

It was reported that Dr. Manwell and Keith Jolly were not able to attend however; they had
submitted their votes to Chairperson Morrissey. The following grants were reviewed:

#05-001 — Christine Acacio: Ms. Acacio submitted a proposal entitled “Expanding LPC’s
Relationships with Local High Schools, California State University and University of California
for Transfer Success.” After much discussion, it was determined this grant request cannot be
funded through Staff Development.
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It was noted this is the third request Ms. Acacio has submitted for the same project. Previously, the
last two years have been approved and funded. Two concerns brought up were:

First, although the grant enabled Ms. Acacio to get this project going, the college now supports
some of the components of the project. Secondly, as Transfer Director, it was felt these activities
fall within the purview of Ms. Acacio’s contractual assignment. By consensus the committee felt
this request could not be approved.

#05-002 — Toby Bielawski: Ms. Bielawski submitted a proposal entitled *“ The Poetry Project.”
Ms. Bielawski gave a brief report about her 04-05 Poetry Project. She reported a great deal of
success with it. On April 19, a Poetry Slam was held with approximately 100 people in attendance.
There were guest poets and a DJ. The purpose was to get students introduced to the slam and to
promote writing. For the 2005-06 project, Ms. Bielawski’s goals are to involve more local high
schools and middle schools. The committee proceeded to discuss the proposal. There was concern
this project is not new. The grants are designed for new ideas and not the same project each year.
There were several inquiries made as to what length of time Staff Development should fund on-
going programs such as this.  Mr. Tenbrink noted he would like to see at least one local (Tri-
Valley) area guest poet involved. A suggestion was made for Toby to find a way to have the
division or the college “institutionalize” the Poetry Slam in the future. By consensus the proposal
was approved for the final time with the following budget:

$500 — Coordination

$1500 — Guest Poets (with one being from the Tri-Valley area)
$250 — Prizes

$150 - DJ

$100 — Promotion

Total = $2500 maximum

#05-003 — Toby Bielawski/Elena Cole: Ms. Bielawski and Ms. Cole submitted a proposal entitled
“English Department SLO Project: 2005-06.” Ms. Bielawski provided a brief presentation and
reported the English Department has completed its hiring process and there will be two new faculty
in the Fall. This project is to support the efforts of full and part-time faculty to develop Student
Learning Outcomes for each of the classes taught in the English Program. There would be a series
of workshop retreats. There was detailed discussion and it was the conclusion of the committee
this proposal could not be funded by Staff Development. The committee felt that every faculty
member has a professional responsibility to do SLO's. In addition, overnights cannot be funded,
especially with Staff Development Funds. It was suggested this type of project might be a good
candidate for the grants being provided by Maureen O’Herin.

#05-004 — Leslie Gravino: Ms. Gravino submitted a proposal entitled “LaPTechS Coaching &
Mentoring Training.” After much discussion, it was determined by consensus this proposal could
not be approved without more information. It was noted this project or a very similar one has been
done before. Several questions regarding the proposal were raised. First, is this going to be a new
mentoring program and what resources have been used to date to institutionalize the program? Mr.
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Tenbrink noted this is already semi institutionalized. Secondly, there were questions regarding
current funding sources for this type of program.

#05-005 — Margaret Richards: Ms. Richards submitted a proposal entitled “Chemistry Study
Skills.”” The purpose is to increase student retention and success in the Chemistry classes. Several
questions were raised; is there a course outline completed, who would instruct the course, and what
would the unit value be. Mr. Tenbrink inquired if this would be attached as a requirement to a
course? Discussion concluded with the committee feeling the proposal was vague and more
importantly, it was suggested Ms. Richards be notified and encouraged to coordinate this type of
proposal with the tutorial program and use more of the already existing resources on campus. The
committee felt there already exists a "College Study Skills" class in our catalogue, which is taught
on a regular basis. By consensus, the proposal was not approved.

#05-006 — Jeanne Virgillio: Ms. Virgillio attended the meeting and provided a brief presentation of
her proposal. Ms. Virgillio submitted a proposal entitled “VESL for ECD.”” The project focuses on
implementing a class to support ECD learners. Ms. Virgillio noted most of their students come to
LPC with less than a high school diploma. Three (3) geographical areas would be targeted and the
goal will be to bring in instructors who speak the language. Ms. Virgillio noted she has applied for
another grant (Tri-Valley Community Grant). The grant she is seeking will be to write the course
outline with the goal being to develop it in the Fall 2005 and begin teaching it in Spring 2006. This
would be a credit course.

Chairperson Morrissey reminded the committee of the two purposes of these grants and the need to
have parameters when reviewing them:

1. Overall purpose was innovation, something that has not been done before.
2. As noted on the application, “be in addition to your regular contractual college
assignment.”

Ms. Bielawski expressed her concern that a “repeat” project might not be considered as enhancing
teaching and learning or innovative just because it re-occurs.

There was brief discussion regarding Ms. Virgillio’s proposal. There was concern the amount
requested was close to topping out at the maximum of $5000. Several committee members noted
the purpose of these grants is not to teach a course. Mr. Tenbrink requested there be clarification
of the Tri-Valley Community Grant prior to this committee making a decision. Mr. Tenbrink
suggested as an alternative, this committee might look at funding $2400 of the proposal contingent
upon the other grant. By consensus, it was determined this proposal should be pending until
further information can be obtained.

Chairperson Morrissey noted she would contact the applicants and inform them of the outcome.
7. Budget

A copy of the budget summary was distributed. Chairperson Morrissey noted we are doing well at
managing the funds. The one area of concern is summer conferences and eligibility for next year.
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Funds are being allocated this year for conferences occurring in the next fiscal year. A more
thorough and comprehensive discussion concerning Staff Development projects must take place in
the beginning of next year. Due to the Teaching and Learning Grant selection, this discussion was
not able to take place today.

8. Review Policy for Submitting Summer Conferences

Due to time restraints this was not discussed. There was a request to postpone this topic until the
new academic year begins.

9. Discuss Possible Themes for Next Year

Did not discuss, postponed.
10. Good of the Order.

Appreciation was given to the committee members for their work during the year.
11. Adjournment

Chairperson Morrissey adjourned the meeting at 4:20 p.m.
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