
LAS POSITAS COLLEGE 
Staff Development Committee 

Approved Minutes 
October 11, 2004, Room 1603 

 
 

Attendees: Barbara Morrissey, Philip Manwell, Toby Bielawski, Ann Jones, Lucy Sponsler, 
Keith Jolly, Anthony Leańos (ASLPC Rep.) 

 
Absent: Giovanni Ortiz, Mark Tarte, Art Tenbrink 
 
1. Call to Order:  Barbara Morrissey called the meeting to order at 2:37 pm. 
 
2. Introductions:  Carie Kincaid was introduced as the new administrative assistant.  

Anthony Leańos as the ASLPC Representative. 
 
3. Agenda Change: Barbara Morrissey requested that a section 6H titled Special Requests 

be added. Motion to approve agenda.  Seconded by Keith Jolly. 
 
4. Approval of Minutes:  The minutes from 9/13/04 were reviewed with the following 

corrections: 
  
 1. Correct the spelling of Phillip Manwell’s first name. 

2. Barbara Morrissey requested that under New Business, the abbreviation 
(SDC) be fully spelled out to say Staff Development Committee. 

3. Under New Business, Item 4, the comment in parenthesis (Do not have 
the amount) was changed to say: we do not have exact amount from the 
business office. 

4. Under New Business, Item 7, Barbara Morrissey requested that the 
entire sentence be removed with regards to tracking time of support for 
all Staff Development funds. 

 
The minutes were approved by consensus with changes and corrections.     

 
5. Committee Reports:  
 
 A. Teaching and Learnin Iniative: 
  No Report – Comments made under 8B. 
 

B.         Title III:  
 Lucy Sponsler spoke about Title III and the under-enrolled from summer 2004 Summer 

Bridge Program.   Title III staff has decided to focus on the Integrated Learning Center, 
setting it up and getting it up and running.  She noted there is still available money if it is 
needed. 

 
 C. Constituencies:  
  No Reports 
 

D.        Chair’s Report:    
  
 Barbara reminded everyone that the deadline for submitting conference proposals is 

always the first (1st) Monday of the month.  The forms can be found at her office, room 
2119 or on the Intranet.  Keith suggested that we might want to do a broadcast email 
highlighting the due dates and send it out to the staff 3 days before the due date.  There  
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 was some discussion as to what should be in the email header to get the staff’s attention 

and alert them to the importance of the email. 
 

Barbara noted she received eight (8) conference proposals and has pre-screened them 
for completed documentation.  She suggested that in order to streamline the process in 
the future, only the actual proposals will be distributed to committee members and the 
original packets containing conference requests, registration receipts, and informational 
flyers will be brought to meetings for further review. 

 
The idea of doing a Staff Development newsletter was announced by Barbara.  She 
included a sample copy in the handouts to all committee members.  She noted she would 
like to get an issue out in November.  She asked if Lucy Sponsler would put together a 
brief summary about Title III that could be included in it.  She also mentioned that it might 
be a good idea to include a brief summary of Classified Flex Day.  Ann Jones was asked 
to provide a brief report on financial aid.  Barbara will notify committee members when 
these items will be due for the newsletter. 

 
There is a meeting for the 4CSD to be held in Santa Rosa, Ca. on Friday, October 15.  
Barbara announced that she is a member of this committee but will not be able to attend.  
She asked if any committee member would be willing to go.  Philip Manwell volunteered 
to attend. 

 
Barbara commented that next Monday, she would be attending a new faculty 
development workshop titled “How do you get things done”.  She also plans on attending 
the Senate meeting to provide an update on Staff Development. 

 
6. Approval of Conference Proposals: 

There were eight (8) conference proposals presented for review.  The following proposals were 
approved by consensus: 

   
 Gregory Daubenmire  Teri Ann Bengivino 
 Ken Ross   James Landre 
 Randy Taylor   Nan Ho (2) 
 Mary Campbell 
 
 A discussion followed regarding out-of-state conferences.  Barbara noted that she believes there 

is a special form for such conferences that is provided to the district.  Philip suggested that a 
reminder could be sent out notifying staff that this form is required for these types of conferences.   

 
 Keith raised the issue of spending amounts specifically with regards to the $300 amount allocated 

and what would happen should a proposal be under the $300 limit with a small amount 
remaining.  What would happen to that small amount?  Would it be used  for reimbursements 
such as mileage, food, etc?   Specifically this issue was raised to the proposals submitted by Nan 
Ho.  Barbara commented that she is inclined to give them only what they ask for.  

 
6H. Special Requests:  
 Sarah Thompson submitted a proposal to the committee.  It raised the issue of mini-grants versus 

conference proposals and the allocation among them.  Barbara asked the committee what their 
thoughts are on this and what should be done?  It was noted that Ms. Thompson submitted her 
request on old forms.  Philip suggested that the committee should encourage her to set this up for 
funding.  Toby Bielawski noted that she has requested feedback previously about Dollars for 
Departments and mini-grants.   Barbara brought a second example of a special request to the 
committee’s attention.  It pertained to a proposal submitted by Gil Cruise/Society of Engineers.   
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 Barbara asked that the other members of the committee give some thought as to how these types 

of special requests should be handled. 
 
7. Draft Staff Development Budget 04/05: 
 Barbara Morrissey distributed the Staff Development Budget report. It was suggested that the 

Staff Development funds allocated for conference proposals be increased from $4000 to $5000 
for conference proposals. Mini-grants have been left “open” for the time being as we are awaiting 
feedback.  Barbara noted that the items under Staff Development were separate from mini-grants 
or proposals. She commented that the proposed amounts for Flex-Classified and Flex-Faculty 
have been increased.  She also added a Special Programs list as previously asked for.  Keith 
suggested that a good look should be taken at the budget and a decision made on whether a 
category should be indicated each semester.  It is a matter of being specific versus more general.  
Barbara stated that a meeting might need to occur in January 2005 to further discuss this matter. 

 
8. Program Development: 
 Mini-grants – how to improve the forms and process.  Barbara distributed several handouts.  She 

noted that she would really like to come to a decision on this as a group.  The following topics 
were discussed: 

    
  1. Criteria needs to be established.     
  2. What is the definition of a mini-grant? 

  3. Dollars for Departments versus mini-grants. 
  4. How should the money be distributed? 
  5. Should they be kept separate? 
   
 Barbara stated that whatever is done, we must abide by AB175 guidelines.  Philip posed the 

question as to what would encourage people to apply?  The idea of combining the two grants and 
putting them on one form with categories was heavily discussed.  Lucy Sponsler raised the 
concern over the amount of time it may take to create a new form.  Keith noted that we might be 
able to do it a better way.  

 
 Philip stated that one form might make it more accessible to everyone, if it can be done.  Barbara 

noted that the conference proposals did not apply to this portion and would be kept separate.  
Lucy thought the concept of one form is a good idea but is still concerned over the time already 
put into creating the three existing forms and the time it would take to create a new form. 

  
 It was noted that if a new form were to be created, it would also be due on the first Monday of the 

month.  All of the same rules and guidelines will still apply.  Philip commented that by putting it 
onto one form, it might encourage more people to apply.  Toby stated that in her experience, 
more specific guidelines might actually spur more creativity.  Anthony Leańos presented the idea 
of doing one form and putting check boxes on it to help simplify it.  Philip suggested that we 
should simplify the form(s), set the guidelines, and keep the first of the month as the due date.  
Barbara asked for a consensus on the matter.  

 
 Lucy inquired as to how detailed this should be?  Barbara suggested that a limit for both the mini-

grant and Dollars for Departments should be made and it could be the same amount.  Lucy asked 
for clarification with regards to how much would be allocated for each.  Would we “meld” Dollars 
for Departments into mini-grant category?  It is a grant; it just has a different amount.  Barbara 
stated that is up to the committee to decide how much money to spend.  Philip suggested funding 
up to $1500.  Barbara noted this would not be monthly.     

 
 There was an additional request for a consensus by Barbara.  The following questions were 

asked: 
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  1. Do we want to keep things the same as they currently are? 

  2. Do we want to think about combining? 
  3. Do we want to wait until spring? 
  4. What to do with the money we have? 
 
 Barbara stated she would like the opportunity to try and put something together in a combined 

format. 
 
8B. Teaching & Learning Initiative: 
 Toby reported that on September 20, a group meeting was held for all participants in the 

Teaching and Learning Initiative.  Only two other individuals were present.  Projects are in all 
different phases and she is waiting for updates from the other members of the group.   

 
9. Good of the Order:  
 At next month’s meeting, it needs to be determined how much money to set aside for Teaching 

and Learning. 
 
10. Adjournment:   
 Chairperson Barbara Morrissey adjourned the meeting at 4:15 pm. 
 MSC: Ann Jones/Toby Bielawski  
   
   
 
 
 


