LAS POSITAS COLLEGE
STAFF DEVELOPMENT MEETING
Approved Minutes 09/13/04

Present: Giovanni Ortiz, Lucy Sponsler, Keith Jolly, Toby Bielawski, Barbara Morrissey, Mark
Tarte, Philip Manwell

The meeting was called to order at 2:35 pm by Barbara Morrissey. Roundtable introductions of all
members present took place.

The minutes from the May 2004 were reviewed and approved via e-mail by the committee in May.
NEW BUSINESS:

A review of status of the Staff Development Committee at LPC.

A discussion of the April meeting and a draft letter took place concerning the May 12" meeting.
Barbara is to be the SDC coordinator and has been granted 30% release time for this position.

Currently, there is $20,000 for our budget and $32,000 for T-Tip plus a rollover fund from last
year. We do not have exact amount from business office.

Discussion of the letter dated 05/24/04 to President Halliday took place. Barbara reported that
travel money has been reinstated.

Cenovia has left and there currently is no SDC support person. Saturday, 09/18/04, interviews of
candidates to replace Cenovia will take place.

Goals and Priorities Discussion for SD

Keith recommended that we look at other schools SD programs, such as Santa Rosa and Sierra
College.

Barbara recommended we obtain copies of different plans. We want to have a plan formulated by
the end of the semester in December.

Phillip said we need to do a “needs assessment” for each division, “thinking globally.” With more
taskforces, we need to interact with other committees and
classified to encourage people to think about the needs of the school and each area.

Phillip also recommended that we create a written manual for the coordinator’s position for
continuity within SD.

Program Development for this Semester

Barbara volunteered to gather information for next meeting and also stated that there is a free
needs assessment website. She will get that information.
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Mark volunteered to do a newsletter if that is what was recommended by the committee to
improve communication.

It was recommended that we do a SD newsletter and it was decided that an electronic version
would be most advantageous. The newsletter would contain a statement about what SD is, a
summary of activities (who we are, what we do, etc).

It was decided by vote to set aside $10,000 for SD proposals and $3,000 for flex day training.
Committee Reports

Teaching and Learning Initiative: We have not yet met with the persons selected, but will do so
on September 20™.

PDC: No Report

TTIP: We have 32k in the fund for tech support training.

Title lll: Last year of grant, in its 5 year. Certain programs are to be institutionalized:

Open Labs (Math, writing), PLATO and some integrated learning programs. 40-50K must be
encumbered by 09/30/05.
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