Las Positas College

Staff Development
Approved

Minutes
December 13, 2004
Room 1603

Present:  Toby Bielawski, Keith Jolly, Ann Jones, Philip Manwell, Barbara Morrissey,
Giovanni Ortiz, Mark Tarte, Art Tenbrink

Absent: Lucy Sponsler

1. Call to Order: Chairperson Morrissey called the meeting to order at 2:30 PM.

2. Agenda
No Changes

3. Approval of November 8, 2004 Minutes

Motion: To approve the minutes of November 8, 2004 as written.
MSC: Mark Tarte/Art Tenbrink
Unanimous

4. Reports
A. Teaching and Learning - Toby Bielawski
Student Learning Outcomes (SLO) is moving along. There have not been any new reports
since September. On January 28, 2005, the mid-term review is due.

B. Title Il - Lucy Sponsler
Ms. Sponslor was excused. Chairperson Morrissey reported there are Title 111 funds available
for student transfer and student success/retention.

C. Constituencies - Divisions, Classified, Administrators
Mr. Ortiz commented on the Classified Flex Day recently attended. It was very informative
with several guest speakers. Topics included motivation and volunteerism. He notes an
increase in the morale of the classified personnel who attended. The next Classified Flex Day
is being planned for March 22, 2005.

Dean Manwell reported Division I is very pleased with the activities of Staff Development.

D. Chairperson’s Report - Barbara Morrissey
Chairperson Morrissey reminded the committee of the procedure for submitting conference
expenses and receipts. It can take up to thirty days for all items to be processed and payment
issued. Appreciation was given to all committee members for their hard work and
contributions this semester.
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5. Conference Proposals

A. The following proposals were approved:

Christine Acacio- ($300) Bill Paskewitz ($300)

John Gonder — ($300) Zina Rosen-Simon ($300)
Alene Hamilton — ($300) Kimberly Tomlinson ($300)
Susan Hiraki — ($300) Jennifer Whalen ($300)

Marilyn Marquis ($300)

Comments: Ms. Whalen’s proposal was approved pending verification of employment status.
There was a brief discussion regarding TTIP and its definition. With regards to proposals,
there is an area on the form the participant can denote that pertains to technology and computer
training. This is what determines whether or not a proposal is approved for funding through
TTIP. Currently there is more funding available through TTIP than what is being used.

The following proposal was re-submitted and NOT approved:

Mike Ansell — due to retroactivity.
Comment: His proposal last year was approved because of a one-time special circumstance due
to staff development funds and the budget at the time. Chairperson Morrissey emphasized no
retroactivity is allowed within proposal submittals. The committee concurred with this and the
proposal stands as denied.

6. Dollars for Departments

A. The following Dollars for Departments requests were approved with minor changes:

Art Tenbrink ($500) Mary Campbell ($432)
Ruth Hanna ($475) Marilyn Marquis ($500)
Frances DeNisco ($210) LaVaughn Hart ($275)

The following Dollars for Department requests were NOT approved:

Birgitte Ryslinge ($450)
Jennifer Whalen/Ruth Hanna/Kevin Ankoviak/Carol Edson ($493.52)
L.Aguiar/Geoff Smyth/Vince Martinez ($2,065)

Comments: Discussion and concern regarding the Dollars for Departments requests submitted
specifically, food expenses arose. It was determined the parameters of this program need to be
defined in greater detail. The program is designed to promote professional growth and
collegiality while remaining local or on-campus. Upon review of the proposals, it was
determined too many were solely food expenses. Chairperson Morrissey met with President
Halliday last week to discuss the purpose of staff development funding. It was agreed food
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costs are an issue. After a lengthy discussion, the committee by consensus determined the food
amount reimbursable for staff development conferences is $15/meal or $30/day maximum. All
conference proposal forms will be updated to reflect this.

Faculty and staff stipends for grants and special projects were discussed. In the past Staff
Development has paid a flat fee of $25/hour for faculty, $16/hour for staff, and $45/hour for
facilitators and/or presenters. Chairperson Morrissey opened the floor for discussion. It was
determined by consensus the amounts should remain the same with the exception of the
facilitator/presenter stipend, which was increased from $45 to $50 an hour.

Chairperson Morrissey noted the proposal by L. Aguiar appeared to be a conference proposal
request submitted on the incorrect form. Mr. Aguiar was informed of this and was encouraged
to re-submit his request on the correct forms.
There will be no funding for the Dollars for Departments program in Spring 2005 semester.
7. Staff Development Budget Planning
A. Allocation for Programs

Chairperson Morrissey presented the 2004-05 budget. Five thousand dollars ($5000) will be
allocated for conference proposals in Spring 2005.

Staff Development Summary:

Beginning Account

Balance: $20,000.00
Allocated Spent

Conference Proposals (Fall) | $5,000.00 $6,705.75

Conference Proposals

(Spring) $5,000.00

Classified Flex $2,000.00 $1,000.00

Faculty Flex $1,000.00 $500.00

Dollars for Departments $960.00
Total: $9,165.75

Total Pending Dollars for

Departments: + $4,139.00

Total Pending Conference

Proposals: + $3,294.25

Total Spent to date: = $16,599.00

Remaining Balance: $3,401.00
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Teaching and Learning:

Beginning Account

Balance: $50,000.00

Fall Grants: - $16,250.00

Teaching & Learning

Workshop/Training (S.

Thompson): - $355.35

Student Group Feedback: - $1,500.00

Total Committed to date: $16,605.35

Total Account Balance

Remaining: $33,394.65
TTIP:

Beginning Account

Balance: $32,000.00

Conferences to date: - $1,200.00

G. Cruz Engineering

Training: - $300.00

Total Committed to date: $1,500.00

Total Account Balance

Remaining: $30,500.00

There were several ideas/suggestions on ways to promote the use of Staff Development and

TTIP Funds.

Teaching Resource Library
Computer Skills Workshop
Great Teachers Seminars
Race Across America
Carnegie Scholarships

LPC Tuition Reimbursement

Help Desk at Your Desk (2 sessions)

New Faculty Orientation
Technology Training
) Campus Safety Workshop

a.)
b.)
c.)
d.)
e.)
f.) Student Group Feedback
g.)
h.)
i)
J)
k.
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It was noted within strategic cost management, additional funds can be ‘rolled’ over to the
following year. At this time it is unclear if Staff Development will have or attain any additional
funding for next year.

B. Mini Grants for Spring 2005

After review of the budget, it was determined mini-grants can be offered spring 2005. There
was discussion as to whether or not to allocate funds from the Teaching and Learning grants for
this purpose. Mini-grants differ from Teaching and Learning grants due to their size, as they
require less funding. It was suggested mini-grants be offered, see what types of proposals are
received and proceed from there. Previously mini-grants tended to elicit good participation.
The suggested timeline is March 4, 2005. Dean Manwell suggested offering up to ten mini-
grants at $1500 each and six (6) Teaching and Learning grants at $3000 each. Chairperson
Morrissey motioned for a vote.

Motion:  Propose funding ten (10) Teaching and Learning mini-grants at $1,500.00
each and six (6) Teaching and Learning grants in the amount of $3,000.00
each for Spring 2005.

MSC: Mark Tarte/Philip Manwell
Unanimous

8. For the Good of the Order
There is no January 2005 meeting. The next meeting will be February 14, 2005 from 2:30 — 4:30
p.m. in room 1603.
The revised 2004-05 conference proposal forms can be found on the Intranet and room 2119.
A revised roster and 2004-05 calendar were distributed to all committee members.

9. Adjournment
Chairperson Morrissey adjourned the meeting at 4:30 p.m.
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