
Las Positas College 
Staff Development 

Approved 
Minutes 

April 11, 2005 
2:30 – 4:00 p.m., Room 1603 

 
 
Present:     Rebecca Baraconi, Philip Manwell, Barbara Morrissey, Mark Tarte, Art Tenbrink 
 
Absent: Toby Bielawski, Keith Jolly, Ann Jones, Giovanni Ortiz, Lucy Sponsler 

 
 

1.   Call to Order: Chairperson Morrissey called the meeting to order at 2:35 PM. 
 
2. Agenda  
 Set with no changes.  

 
3.  Approval of March 14, 2005 Minutes 
 

Motion:   To approve the minutes of March 14, 2005 as written. 
MSC:  Philip Manwell/Art Tenbrink 
 

4.   Reports 
A.  Teaching and Learning - Toby Bielawski/Mark Tarte 

Mr. Tarte reported they are wrapping up the TLI Grants.  He will be e-mailing all the 
participants this week.  They are working on setting up a time in which to meet with all the 
participants during week of May 2nd.  It was suggested to invite the 2004-05 Teaching and 
Learning Grant applicants to come to the meeting and give a brief presentation to the 
committee.   
 

B.  Title III  - Lucy Sponsler 
No Report 
 

  C.  Constituencies - Divisions, Classified, Administrators 
 Mr. Tenbrink announced that Division IV applauds the hard work this committee has done.  
They are very happy with where it is heading.   
 

 D.  Chairperson’s Report - Barbara Morrissey 
 The next meeting on May 9 is the last meeting of the year.   The goal is to have the new (2005-

06) Teaching and Learning Grants presented for discussion and approval.  It will be a wrap-up 
and end of year event.  It was suggested the applicants come to the meeting and give a brief 
presentation.  At this time, we are unsure how many will be submitted.  By consensus, it was 
agreed it would be beneficial to the committee if presentations were made.   It was noted the 
amount available for the grants for the 2005-06 year is $2000-$5000 per grant.  Mr. Tarte 
indicated his preference is to have individuals come in and present their project.  Dean Manwell 
concurred.  Chairperson Morrissey indicated she would send e-mail to the staff reminding them 



Las Positas College Staff Development Committee Page 2 
April 11, 2005 
Minutes 
 

ck:SDMinutes 4_11_05 

of the available grants, as well as informing them to provide a brief presentation as part of the 
approval process. It was suggested individuals currently finalizing their grant projects should 
give a brief presentation of their project outcome. Chairperson Morrissey suggested having the 
presentations in a “round table” fashion.  Mr. Tarte indicated he would contact Ms. Bielawski 
and set-up a date and time for the presentations.   

 
 E.   GroupWise Training 

 Chairperson Morrissey received an e-mail expressing concern why part-time staff was not 
included to participate in the training.  Since this is a “pilot” project, it was determined only 
full-time staff would be included at the beginning.  As we have gone through several classes to 
date, there is a better idea of enrollment and interest.  The last couple of classes have been 
opened to all staff. 

 
 Carie Kincaid reported enrollment in most classes has been average.  Most classes have been 

between 6-7 staff members.  There has been positive feedback.   
 
5.  Conference Proposals 

 
A.  The following proposals were approved: 
 
  Diana Kleinschmidt/Mitzi Kashiwamura - ($75 each)      
  Debbie Fields – ($300)   
  Scott Vigallon -  ($1100) 
  Kimberly Tomlinson -  ($300) 
  Heidi Ulrech -  ($194)  
  Mike Ansell. -  ($65.25) 
  Margaret Richards – ($65.25) 

 
  Comments:     

 
Scott Vigallon:  It was determined the training he requires is beneficial for the institution therefore; 
it was agreed by consensus to approve his request.  It was noted this would be funded entirely 
through TTIP.  Chairperson Morrissey indicated she believed there is a line item in the budget for 
the PDC. 
 
Mike Ansell and Margaret Richards:  This is for the same conference Mr. Ansell tried to submit 
last year but due to the retroactivity policy, was not approved.  Chairperson Morrissey indicated 
both individuals did submit their requests on time and a sincere attempt was made this year to get 
them on time.  Mr. Tarte noted this seems to be a re-occurring conference for them at this time of 
the year.  Chairperson Morrissey noted she would contact each one of them and confirm this.   

  
6. Budget Updates 

A brief handout was distributed summarizing the account balances.  Chairperson Morrissey noted 
there have not been any major changes since last month’s report.  Only conference proposals have 
shown a change.  We have been on-track with the budget and overall Chairperson Morrissey 
commended the committee for successful allocation of limited funds.  A newsletter will be created 
highlighting how funds have been allocated this year.    
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7. Review Policy for Approving Summer Conferences 

Chairperson Morrissey reported there have been several issues regarding summer conferences and 
the reimbursement policy.  The budget for the fiscal year is July 1 to June 30.  Therefore, the 
budget closes on June 30th for the 2004-05 academic year.  This raises some issues of concern for 
funding summer proposals.  First, there will be no staff development personnel available during the 
summer months to process conference claims.  Secondly, there is one more serious problem of 
budget allocation.  Conferences that are approved now for after June 30th will end up coming out of 
next year’s budget.  The result is deficit financing for next year.  Thirdly, any conference attended 
after June 30th, which is the end of the academic year, should technically be counted towards 
eligibility for the next year, in this case, 2005-06.  Mr. Tenbrink noted it is important to have the 
funding come out of each year’s budget.  Dean Manwell noted we have a fiscal year and an 
academic year.  It should be confirmed if the funds can be “rolled” over.  Mr. Tarte suggested 
putting a line item into the budget specifically for summer conferences.  It was noted April 15th the 
current deadline for submitting budget items is to soon.    
   
Mr. Tenbrink suggested that if an individual attends a conference on or after July 1, the individual 
will be using next year’s allocation but if the conference is before June 30, then it will be allocated 
from the current budget.  Dean Manwell indicated this might work as long as accurate records are 
being kept so as not to double pay an individual.  He also noted he believes there will be an 
increase in summer conferences especially if individuals are aware there is funding for it.  
Chairperson Morrissey reported President Halliday intends to fund Staff Development the same 
amount next year, approximately $20,000.00.   
 
Dean Manwell indicated there doesn’t appear to be much we can do for this summer however; this 
is an issue for next year, specifically Summer 2006.  Chairperson Morrissey will contact 
individuals who have submitted summer conference requests and notify them they will not be able 
to obtain reimbursement until the Fall.  It was suggested that early next Spring all staff be 
contacted and provided an outline of the Staff Development program for submitting conference 
requests.   There was no general consensus reached for a summer conference policy.   
 

8. Possible Theme for Next Year 
 Chairperson Morrissey opened the discussion with a request for ideas for possible themes next 

year.  It should be something everyone can get involved in and rally behind.  Mr. Tenbrink 
suggested since the institution and Staff Development are growing, a possible theme might be to 
promote faculty growth (nurturing) and celebrate their accomplishments.  Dean Manwell concurred 
and thought it was a great idea.  All other suggestions should be directed to Chairperson Morrissey. 

  
9. Good of the Order 
 The next meeting is Monday, May 9 at 2:30 p.m. in room 1603.  The meeting will be devoted to 

reviewing and approving the Teaching and Learning Grants.  Chairperson Morrissey requested all 
committee members attend.   

 
10. Adjournment 
 Chairperson Morrissey adjourned the meeting at 3:10 p.m.  
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