Present:

Absent:

LAS POSITAS COLLEGE
STAFF DEVELOPMENT COMMITTEE
FEBRUARY 9, 2009
2:30 P.M., ROOM 1603

(Approved) Minutes

Toby Bielawski, Bob D’Elena, David Everett, Greg Johns, Laurel Jones,
Barbara Morrissey, Sylvia Rodriguez, Jeff Sperry, Nancy Wright

TeriAnn Bengiveno, Ann Jones

1. Call to Order 2:37 p.m.

2. Agenda

Agenda was set with no changes.

3. Approval of Minutes

MSC (D’Elena/Everett) to approve the minutes of December 8, 2008 as written; motion carried
unanimously.

4. Committee Reports

A. Constituencies:

1. Divisions: Toby Bielawski inquired if there is a website which lists all of the funding
opportunities (e.g. bookstore funds, foundation grants, etc.) individuals and/or groups can
apply for. Dr. Jones noted there is a comprehensive funding/resources chart as part of the
Program Review process on the Academic Services website that reflects the opportunities
available for annual program funding as of last year. For specifics on bookstore funds, Bob
Kratochvil should be contacted.

2. Classified: Greg Johns reported there was a good turnout at the last division meeting and
Dr. Pollard visited as well.

3. Administration: Dr. Jones deferred to Jeff Sperry to discuss recent Innovation Center

changes and Spring 2009 workshops and appointments. The Innovation Center now
reports to Academic Services. Jeff reported several points:

Approximately two months ago, Adobe Acrobat and Groupwise training was provided.
It was well received and future sessions are being planned.

Individuals can get on the Innovation Center website and schedule appointments and
obtain various other technological information and/or assistance.

Jeff and Dr. Jones have met to discuss ways in which Staff Development can work in
conjunction with the Innovation Center regarding trainings and technology.

Requests have been made by administrators as part of their on-going professional
development to do more training on Blackboard, which Jeff hopes will segway into the
ability to utilize digital signatures on various forms.

Other campus committees/groups have expressed an interest in using Blackboard to
host their meeting materials/comments.

Dr. Jones spoke about “sector” trainings (e.g. Academic Services, Student Services,
etc.) This could filter to office staff, thereby meeting various sector goals.
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B. Chair’s Report
Barbara reported from a Staff Development perspective she was unaware of the topics
presented by Jeff and Dr. Jones. Recently Staff Development funded technology training for
staff, which was received well; an additional session will be offered shortly. On another note,
the proposed Staff Development models have been presented to Dr. Pollard and feedback
has yet to be provided. Barbara is hopeful an update will be provided shortly. Regarding the
budget, none of the Staff Development accounts has been loaded to date. Dr. Jones clarified
that to her knowledge only expenditures are being worked on at this point. Conferences will
continue to be funded and Staff Development has assurances of its budget this year.

5. Approval of Conference Proposals
1. The following proposals were approved by consensus:

#35-09 Laura Sparks ($400) — was approved via virtual vote due to timing of Staff
Development meeting (no January meeting)

#36-09 Debbie Fields ($400) - out-of-state
#37-09 Zina Rosen Simon ($400)
#38-09 Jonathan Brickman ($400)

2. Discussion

#34-09 Tobey Kaplan ($150) out-of-state — was not approved due to unverified
information.

David Everett inquired if the committee should look into the possibility of instituting a
timeline for voting on the conference proposals. He also believed at least two (2) of the
AB1725 boxes on the second page of the proposal form were to be checked. Barbara
clarified this was not so, only one box needs to be checked. A brief discussion regarding
Board timelines and incomplete proposals occurred. In conclusion a vote was taken on
Ms. Kaplan’s proposal.

6. Demonstration of New Technology Available at LPC(Commentary by Jeff Sperry, unless
otherwise noted)
Jeff commented on the wide spread perception that trainings through the Innovation Center have
to be done by Scott Vigallon or himself. This is not the case; trainings can be facilitated by
outside specialists.

Rather than provide the traditional written report for Staff Development to obtain his conference
expenses, Jeff created and demonstrated a Camtasia video on the CalWAC conference he
attended. It can be found at:
http://Ipc1.laspositascollege.edu/lpc/media/conference/2009calwac/conference.html

An exciting feature highlighted was close captioning. Several websites highlighted that provide
this feature are: Captionate, MAGpie, Automatic Sync. Some have fees associated with them.
An upcoming speech recognition program is Google’s GAudi, which is still in early stages;
however, it appears to be promising. Another is Dragon Naturally Speaking. Nancy Wright
inquired if these programs can be incorporated into Class Web as a video tutorial. It was also
suggested a “video how to manual” could be created for new faculty/staff orientations, staff,
administrators, and any task that is repetitive. In conclusion Jeff highlighted Camtasia can be
used for live lecture capture (has to be scripted prior to), podcasting, classified training, etc. All of
these types of videos can be put on the Staff Development intranet site as well. Dr. Jones
requested a future discussion topic will need to be the separation of technology training and staff
development.
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7. Budget Review: Current status and plans for the remainder of the year(Commentary by

Barbara Morrissey, unless otherwise noted)

Copies of the proposed draft budget from last Fall were distributed. It was reported that we are
on target for funding approximately the same amount of conferences this Spring as was done last
year. Last year, seventeen (17) conferences were funded in the Spring. This Spring, remaining
funds ($6,496.00) are available for up to sixteen (16) conferences. Of the total $20,200 2008-09
Staff Development budget, $16,800 was allocated for conferences. Other proposed allocations
and current expenditures are:

Allocation Expenditures (current & Remaining
anticipated)

New Faculty $300 $300

Orientation

Classified Flex $750 $750

Faculty Flex $500 $0 $500
Great Teachers $0 $0

(One will be funded
through Foundation
grant not used last

year)

TTT (1 session $700 $700
funded)

Program $400 $400
Supplies

Help Desk (1 $750 $750

additional training
session will be
offered this Spring)

A brief discussion regarding summer conference funding was discussed. Barbara Morrissey
recommended they not be funded this year due to the budget/economy and various fiscal year
end logistics. Typically any remaining Staff Development funds at the close of the fiscal year
(June 30) are not rolled over into the next year. Summer conferences have to be deducted from
the new fiscal year (2009-10) of which the Staff Development budget is yet unknown. It was
determined that due to these various logistical issues, all conference paperwork will need to be
submitted to Carie Kincaid prior to the May 11, 2009 Staff Development meeting. Since Staff
Development is not staffed during the summer, all conference receipts and requests for
reimbursement must be submitted to Carie Kincaid by May 21, 2009. Barbara Morrissey will draft
talking points and communicate the deadlines to LPC. No processing will occur after May 31;
those who submit late will be required to wait until August/September to receive their
reimbursements.

Discuss Staff Development stipend payments to faculty/adjunct faculty(Commentary by
Barbara Morrissey, unless otherwise noted)

A discussion regarding the payment of stipends to adjuncts for professional/staff development
occurred. The two main issues to consider are:

1.  Whether or not the activity is beyond what is considered instructional duties?
2. s it part of their current job?

Our current campus climate is one where it is expected adjuncts will be paid some sort of stipend;
however, there is no consistent policy or process for handling them. Should Staff Development
pay a stipend? It was reported the Faculty contract does not currently contain any formal
language with regards to the subject.
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10.

Committee members posed several questions and variables they felt will need to be considered
in the implementation of any process/policy set forth:

What is a reasonable amount to pay?
Principle

What is the type of activity and length?

Is it an entitlement?

Classified perceptions, concerns, and inclusion
Budget/funding issues

ourLON =

Dr. Jones noted stipends will not nor should be paid for writing student learning outcomes
(SLO’s), unless the discipline consists of an adjunct only, and that individual is doing all of the
work. It was determined additional dialogue is needed in order to quantify and potentially set any
guidelines.

Good of the Order
Nancy Wright commented on the average cost of hotels ($200+/night) she is seeing on many
conference proposals. She inquired if there is any type of discount for educators.

Jeff Sperry noted he will be filming the President’'s monthly message for March soon. If anyone
has any questions they would like her to address, they should submit them to Dr. Pollard’s office
as soon as possible. The February message will be posted shortly.

Adjournment
The meeting adjourned at 4:10 P.M.

Handouts: Innovation Center workshops and appointments
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