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Agenda

* Purpose of the Educational Master Plan (EMP)
e College Mission Statement

e LPC’s EMP Taskforce

* Phases of the EMP Planning Process

* Breakout Session




Purpose of the Educational Master Plan

 Advance the College’s Mission through clear goals
and strategies that can help guide our work




LPC’s Mission Statement

Las Positas College provides an inclusive, learning-
centered, equity-focused environment that offers
educational opportunities and support for completion
of students’ transfer, degree, and career-technical goals
while promoting lifelong learning.




LPC’s Educational Master Plan Taskforce

e Elena Cole * Frank Javier Polanco
e Karin Spirn (Student)
e Sarah Thompson e Kristina Whalen

e Stuart McElderry * Rajinder Samra
e David Rodriguez




Phases of the Educational Master Plan

 Review and Update of the Mission, Vision, and
Values Statements (August 2019 — February 2020)
i Pre-planning & Set-up (January, February)

Phase I: Review, Engage, & Gather Feedback (march)
Phase lIA: Environmental Scan & Community Research (march, april
Phase IIB: Review Alignment with Other Plans (march, April)
Phase Ill: Stakeholder and Community Feedback (may, early june)
Phase IV: Write the Draft Plan (summer)

Phase V: Review and Finalize the Plan (ral)




Phases of the Educational Master Plan
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Instructions for the
Breakout Activity
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