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e Purpose of Educational Master Plan

 Educational Master Plan Development Process
* Review April Draft of Educational Master Plan

* Review August (current) Draft of Educational
Master Plan

* Next Steps



Purpose of Educational Master Plan

Articulates the institution’s goals and strategies for
advancing the college’s mission for the next five years.



EMP Development Process

Planning Process Guidance Committee (PPGC)

Outreach Opportunities

o September 2014 - College Council Meeting

 November 2014 - Town Hall Meeting
e February 2015 - Planning Charrette Meeting (District Office)
 May 2015 - Seven Discussion/Feedback Sessions at LPC

e June 2015 - Four-Hour Meeting to Revise EMP |

e August 2015 - College Day Breakout Session




April Draft of Educational Master Plan




Educational Master Plan Framework
April Draft
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August Draft of Educational Master Plan

OVERARCHING GOALS STRATEGIC DIRECTIONS

A. EDUCATIONAL Al. Address the Educational Needs of a Diverse
EXCELLENCE Student Popu!at_lon and Global Workforce
_ A2. Support Existing and New Programs
Ensu _re excel Ien(_:e _I N StUde_nt A3. Create Accessible Class Schedules and
learning by providing quality Supportive Services

teachl ng, learni Ng SUppo 't A4. Address Needs of Basic Skills Students
and student Support services. A5. Assist Underprepared Students

A6. Focus on Workforce Readiness

AT7. Provide Student Opportunities to be
Informed, Ethical and Engaged

A8. Expand Tutoring Services




August Draft of Educational Master Plan

OVERARCHING GOALS STRATEGIC DIRECTIONS

B. COMMUNITY B1. Expand K-12 Outreach
COLLABORATION B2. Update Programs to Serve

Ensure excellence In student Workforce Needs
|earning by coll aborating with B3. Develop and Strengthen Private and

Community partners to Publ_lc_Sector Partnerships
B4. Publicize the Strengths of Las

Positas College

provide educational
opportunities that best serve
the needs of our students and
our community.




August Draft of Educational Master Plan

OVERARCHING GOALS STRATEGIC DIRECTIONS

C. SUPPORTIVE C1. Strengthen Financial Stability
ORGANIZATIONAL C2. Create the Infrastructure to
RESOURCES Support the Pursuit and
Ensure excellence in student Implementation of Grants
learning by strengthening C3. Provide Appropriate Staffing
fiscal stability, providing Levels
appropriate staffing levels, C4. Meet Current and Future
meeting evolving technology (L
needs and expanding or
updating facilities.




August Draft of Educational Master Plan

OVERARCHING GOALS STRATEGIC DIRECTIONS

D. ORGANIZATIONAL D1. Streamline Existing Processes
EFFECTIVENESS D2. Enhance Transparency and

Ensure excellence in student Accountability
learning by improving
organizational processes and

D3. Expand Professional Development

D4. Provide Opportunities for Personnel

o e | to Help Each Other with
OStering proressiona Professional

development. Development

D5. Monitor and Analyze Student
Performance




Next Steps
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